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Premium features- 
standard in Ford's Louisville Line 

for more roadtime, less downtime 





PREMIUM DRIVER BENEFITS 

CcfAlorlable, roomy caba are design ed to improve drjver morale 
ami efficiency; heavily insulated and cushioned lo minimize 1 
noise end vibration. Optimum cc-mion spice 
'5 proved in the important areas oi floor*.-. 
Eo-roof height, lagroom, and shoulcter room. 
Adjustable sleerfng column maintains best* 
engre Enme column rolls 4 inches fore and [ 
an on low-rncrion balls Steering wheel re- 
main a at a 20" angle - the best for driver comfort' 
A Fortf exclusive on L-Lme !inehauler&. Cockpit Jntlrumenl 
panel commumcalea fast. Instrument are grouped by type-. 
Hand -operated controls can oe Identified fcy "ioel " E-2 Fteetf 

Gauges on l-Lme Hne-haufer* 
snow normal at "'3 o'clock." 
LOno quick gJance lais the 
driver check ailgnmenl of a!l 
' gauge pomters. Premlum-slie 
windshield <s l.SlS *q, In. big 
to give driver a great qui look. Wide-track front sites with 
large wheei-cur angles y>xr : light lurnrng diameter*, save 
maneuvering time 
PREMIUM RELIABILITY 

Ford"* exclusive deep-dip Eleclroceal primp pninl prone** 

electric a try bonds anti-corrosion primer lo cab and sheet' 
Hiatal area* ordinary sprays can't reach. 
Provrdes superior protection. Premium-steel, 
single-channel frames give- strength equal to 
or greater than multiple-channel designs 
and reduce weigh I by hundreds of pounds. 
Crois-llow radiator al&nwa increased core 







area for i reproved pooling. First truck-type pow er ■tearing 
pump operates at low speed for reduced 
wear, longer belt lire, Cyclopac* dry-type 
air c leaner traps up lo 99.9^ ot fine 
parties Splii Aire brake* provide re- 
serve system. Truck can oa slopped In 
the event of air Joss In 
eerier primary or secondary ■yetem. 
I exclusive. Doubta-Eiyervtf nylon air lublng Is 
J more pliable and abrasion resistant man ma- 
terials ordinarily used. 

PREMIUM SERVICEABILITY 
FulMFII, tteal-ralniorced ITbsrglasi hood/fender 
assembly provides easy engine access, "fsei'on-lhe-g round" 
engine servicing, li about 40% lighter then steel Color-coded 
nylon air tubing speeds tracing with a dlflerent coior for each 
air-line system Four electrical Junction blocks at slrstegjc 
points cut efodrfcal tesl time; simplify 
leslirig or adding e Ire u I Is.. Check-ar^s 
glance radiator sight gauge permits 
checking coolant level without romov- 
1 ing radiator cap. Air-f*ac control It **t* 
vlcaabla at a unlL Hand -ope raSed air 
controls are conve- 
niently clustered in one 
removable panel section. 
PREMIUM CHOICE 

Up lo #00 models, medium- through 
extra- heavy -duty, permit custom fitting 
of truck to |ob. 30 gat and Diesel engines to 335 hp. 

The big DMi pith ihm beHff kdHi 





FORD HEAVY-DUTY TRUCKS «^ 



For Every Salesman Who Wants to Add 
Thousands of Dollars to His Income! 





Simply malt the 



coupon below and we wttl 
soncf you a fabulous lO-mtnuie 
cassette tape that wiil show you 
how to turn cold prospects into hot 
accounts with fust one call* 

Hs li«tenin«ri> "COLD CALL SELLING" 
you'll immediately learn ihc 5 nLuicl- 
1h;i| will help ymi dense lite a charm 
it powerful telling idea ihnt will put you 
m the drivers %citl cin every coJd cull 
y\m make , . . ■ bold ne* approach for 
planning u, saiw "attack" — in shiart* it 
will give ym lactic* for Hmdtrji Jfttfl 
ibid mopflW "iky hi^ht! 

THIS EYTnAOftDlNflFlY, FOflTUMC 
BUILDING TAPE IS YOURS TO EX- 
AMINE . FREE ... FOR 15 DAVS. 
IT WILL ■ i T ALL MAKES OF CAS' 
3ETTE PLAYERS . . IN THE HOME, 
CAR, OR OFFICE! 

We wjjnl you in «e und hear tor yourself 
l">w LhK in I Hi ul lJ]pc or the SOUNDS 03-' 
SFl.LINti Sen"** wiN add extra doJI&rs to 
your jneonw COLD C ALL SELLrNG"* 

IL'JI'. W|! hn\1 In .J: il II Ji-L'MVI 

beat Around ihc htnb, ll nhowi you how 
lu flan the cold ljiI] attack . . how 
lo probe ihc prutpcd'* went ip^ii 
ho* to win ihc order! Try it without 
charge Then youll tnnw how imparl ant 
SOUNDS OF SELLING can be lo you. 

Ji/Jf C On f refer me Oa/Te^rs fou tueive 
when you subscribe lo fhe monfnlp 
SOUNDS OF SfLL/WG Series, 

* Ev«iv monlfr you recede a 30- 
mlnuto taps patk&d wMti highly 
otfoeiive- saies-bulidlng idnas. 
You'll Foam tha secret lor rj«rtllntj 
the jump on competition * , , how 
in sell in tough times . . . haw. to 
overcome objoollons . . . how to 
dear with secrelafios and recep- 
Tioni»|* . . \ how 10 plan a soles 
prreerrutiori ... and many wot* 
vital silling techniques 1 

• Each tape is Accompanied Dy n 
helpiui Manual. U lent you how 
to get *xlra mlfeage Mom each 
lap* , , » how to use iX tor mora 



Dramatic 30-Minute Cassette Tapes that Give You the 
Equivalent of Years of intensive Exposure to Every 
Facet of Selling . . . PLUS a Revolutionary New 
Monthly Series of Salesman's Handbooks! 

Try the Flfil Tape— ' COLD CALL SELLING' 1 — 
II Will Show You How to Turn Cold Prospects 
Into VefUsbl* Goldmines . . . 

Uae it FR££ . . . fca* 15 Dotja 



effects impacl and lop sain 
resurliJ 

■ The laprj^ til all makes oi cassette- 
players , . (hey can be used in 
th« office, home or car . . . thoy 
turn your travel time between 
calls into producllve learning ses- 
sions! 

Each Tape Coven More Ground Than 
Month* of leciurea' 

I:j4_h LPf ihc 10-mmulr tape* ih packed with 
J-lo-5 ■ minute teutmcitfi that covei mure 
ground than month* of ketLWt* Top ules- 
mm iramJaie the hwtni ^i^ovcrjtti by fates 
p\u-hitagajii» «. . . tc»l-tEfc maLimmu wM 
absorb yum in Let or thu-P you whil l( 
tMMn lu brcuinc j 1 coil> rratf vulfSJTaanl 

The -F'rot»l«nvSolvin0 Series ^ A New 
Psychological Selling Tool' 

fcwy nicinlh. yciu receive 51AtEA MOTIVE* 

] H>\ . . . Shr fa^ti^lih'b* hJlhfilhoob Iclllur- 

<m 4 unkju? mffln 4«^dope4 t*y tlx 
MmviltbI tcknlhin, Uiina the rolO'jilayinf 
JUirnjiii-h, vmu irr |>ljitcii 10 JsttlinlkrJis lhut 
rliatlrniLc yoikr scifinjt abihfnrh l : m:h iiraWtm. 
h» its nwn pernofiiilHlc* und different churttC- 
sm thui hfina ^hf «bI» lt> a crrtH^nl p*iiit< 
By mini tho* TiitrHlbook^. you'W mroiy team 
Jvnw ui Kimlte all typei *rf ruiiiiitacr! 



Ktlll^lUH 

" J 



The cm| for this incredible lorlune- 
bu^ldlng SerlaaT Only S6.9S a month— 
a amaFI price, c ana ide ring the vail kn- 
craaae in aamincjs II will brmg youl 

But why not listen to a tape Wrst— -at no 
obtlgallon. Take up lo 15 days to ei 
amine and u» the tdeaa prfrseniad In 
COLD CALL SELLING. Ttwfi decide 
whether you wanl lo conllnut the 
Series. Simply mall the coupon today. 



NATIONAL SALTS DEVELOPMENT INSTITUTE, Dept. 
24 Rope Ferrt KimuV W^lerirwd, Conn. 

Ptej%tf ^eikl nw ipv^ f'rjLD ("ALL SELLING mrx :ind Scimn mf mt r^tm t<sry nuburfp*- 
Tum u> SOUNDS HE Sf-.M INCi I unvarrMiuid ihin if nm i*rniWd, I Hfe*> tsncd «y 
tfiJej within t5 4*yi wmpty rw muniini the inninJ uf*. MlhfiwiK, kcrji the proaram 
cciminK eath minuli M ihc faSoe uf tsaty per man III, plw* a fuw cenU far 

paitlJg? urul hiintUmie 



□ Dill innusfiy until ctnceilvtf 



!Sa.me 



□ b4ll qus/ierlY until tsncslled 



Firm 



City „ 



Snip 



Zip. 



Nation's Business 



11 EXECUTIVE TRENDS 

Market audit boosts sales; what is— £nd whar isn't— patentable j 
freight ihat Rt«S; one yardstick for sizing up ■ stock 

21 PANORAMA OF THE NATION'S BUSINESS 

Hdw StrBrv Steel Corp. got a public library project off ihe shelf; Motorola's 
one-warker-pef-itcm assembly line. Fgirchild challenges youngsters 10 think 

23 SOUND OFF; KEEP COMPULSORY UNION DUES OUT OF POLITICS? 

26 THE COMING BATTLE OVER HEALTH CARE 

A batch of proposals which would push up I he cost of doing business are before 
Congress, in one case, the oatra tab would total nearly $30 billion a year 

29 EXECUTIVE PAY— THE LONG TERM IS WHERE THE ACTION IS 

Managerial salanes rasa m "71 . bonuses fell, and There was a slew of new 
fechnro;ues for compensation ijastfd on busmess faults Over a penod of years 

34 THE OVER-65 SET: A BONANZA FOR BUSINESS? 

Thero are moro than 20 million of them, and their numbers ore growing ; 
they have plenty of political muscle — and plenty of spending power 

38 GETTING WITH IT— AWAY FROM IT ALL 

Americans from many walks of life are finding thai the pace ai conference 
centers is conduces to the inception, development and exchange of ideas 

42 THIS MONTH'S GUEST ECONOMIST 

European Economic Community policies, writes Henry H. Wilson, president 
of the Chicago Board of Ttade, beai bklsr fruil for U. S. farm exports 

47 WHEN A CHAMP IS A LOSER 

The urge to stake out personal "territory/" and defend it agamst one and 
all. can do great damage to a company, here am thoughts on how to fight it 
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52 LESSONS OF LEADERSHIP: RODNEY C. GOTT OF AMF 

This West Pointer who decided business offered more challenge than an Army career 
takes pride in his system for spotting corporate troubles and dealing with them 

61 PRESIDENTIAL POSSIBLES: WHERE THEY STAND 

Seuan men who loom large as contenders or potential contendeis for the nation's 
No. 1 office give their views on a sent?* uf i^u<±s winch concern businessmen 

62 FRED HARRIS; Does tho populist trail go somewhere? 

64 HUBERT HUMPHREY; Will ihe appeal st>n be them? 

66 HENRY JACKSON: Now Western star? 

68 GEORGE McGOVERN f Can George do it ? 

70 WILBUR MILLS: What chance has an Arkansas traveler? 

72 EDMUND MUSKtE: As Maine goes ... (?) 

74 GEORGE WALLACE: Third man in? 

76 DYNAMIC GROWTH COMPANIES; LEVI STRAUSS & CO. 

Dynamic growth in 3 121 -year -Did firm ? The answer has been Yes, as he pants 
that won tho West"" scored s^res victories in the East North and South 

81 RETURN TO CAVE AND CANDLE? 

William F. May, chairman and president of American Con Co., tries to set 
the record straight on the packaging industry's role in waste disposal 

86 BUSINESS; A LOOK AHEAD 

Life insurance firm* shift courses on financing j no inflation in the 
Wholesale drug industry; common front m rail, truck and water transport 

88 EDITORIAL: STOP THE PRESSES 

Treating symptoms doesn't really cure inflation , but there is a way 
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Who's minding 
the store? 

The Home! 

With q custom-tailored 
Business Owner's 
Policy. 



L A Epp*i 
Knsman Induslrial Supply Cdmrmnv 
Tdsa Q*.lafigmH 




"1 



Mica ClHiwm 



Mrs AJfrud Dudaciri 
l^nn-Df^l Servna* 




Matter ol fact, the Business Owner's Policy 
does more than mind your store li helps 
save you paperwork - and premiums. 
Because the coverages you buy are the 
coverages you want, in one convenient, 
economical package 

The Home pioneered this practical package 
concept for retailers, wholesalers and 
service businesses And improvements 
and refinements nave kept the BOP the 
most flexible (and most imitated) contract 
on the market. In every case -as more than 
80.000 business owners throughout the 
country can attest -it written individually, 
to meet the specific needs of a specific 
busmess and not to any blanket formula 
And in every case, it je backed by more 
than a hundred years of the fast, fair claim 
service for which The Home is known 

Bring yourstores insurance inventory " 
up to date- and down in cost Ask your 
broker about BOP custom-tailored 
coverage. Or call your local Home agent- 
he's listed in The Yellow Pages 

r-DJiCf flvailAH* in mr>u waits 



Fftondfl !nrJ4Jf.1nnl Supplln& Inc 




Stfit' hen a lmplerr-en| Corn pern* 
Mo U nt Vernpn IncM h-i 



THE 

HOME 

OF INSURANCE 

THE HOME INSURANCE COMPANY 

59 Mii4on L«n#. Nmw Tort, N V 1 001ft 

Atalirtii Tn* Hnmn Itajornmty Company 

dh/ toimr*pca Compart* 

F«de»r«J ttta iind Cam wny * « m< u t -iy 

F 1 *-?^* Ham* I. fa in»w*nc» Cgmparip 04 1?>CW 

■MtiUj/'J guilty Cennttmr 



Qood nprfiing,sir. }burcarisw&ting. 



Neat time you travel, discover Hilton Livery 
by National Car Rental, It's the latest in car 
rental convenience. 

Hilton Livery means your National car can 
be delivered right to the Hilton Hotel or Hilton 
Inn where you're staying 

Hilton Livery means you 
can take a relaxed ride to the 
Hilton in a taxf or limousine 
Fast, easy qheck-in with your 
National Car Rental V.I.P. 



NATIONAL 

CAR RENTAL 



Cfub Card* ... no overnight parking worries 
And, most important, when you reserve ahead, 
you know your General Motors, or other fine 
car will be wailing when you want it. 
For National Car Rental reservations, in- 
cluding Hilton Livery, any- 
where in the world, call 
toll-free, 800/328-4567. (In 
Minnesota, call 61 2/944-1 234 
collect.) Aff this and S&H 
Green Stamps ' too! 




•Al Hifton HOW* and in TO deploying thfl VIP, Club Sffln. 
SE*cept where prohibited by taw. 



Memo From the Editor 



Mfttfon** Bu4ina» * Puliliiihed i,y \hv Chamber n\ Commerce ai tht> Urntud Stftiu ■ 1615 H Site*! N W . Washington, 0. C. 20004 



A year from now you will be electing a President of 
the United States. During the year, you'll be bearing 
and reading a great deal about the views ol the various 
candidates. How ihey feel about foreign affairs, how 
they feel about inflation and recession, how they feel 
about the rrch and the poor. 

So far few of the potential candidates have ex- 
pressed their views on some major issues in which 
businessmen are interested. We feel that those views 
ure important and that you would J ike an early look 
at them. 

So we interviewed six of the hottest Democratic 
possibilities and a possible third party candidate, ask- 
ing each the same questions relating 10 business issues. 
You'll find their answers starting on paga 61 . 



Choosing the men to interview this year was not 
easy, There's a story going around Washington these 
day* thai the pudce w^re called because sonmrn*? 
thought a gathering on the Capitol steps might be 
the beginning of a demonstration Actually, it was all 
the potential Democratic candidates lor Presidem, 
merely meeting to have a group picture Taken 

We limited our interviews to men who have active 
political campaign staffs or who aie so prominently 
mentioned that they must concede they could be in 
the running. Of those publicly discussed as candi- 
dates only Sen. Edward Kennedy declined to be inter- 
viewed on the grounds that he positively will not run 



We hope to present the Republican candidate's 
answers io the same quesbons before long. 



Obviously ane all interested in the potential 
candidates' views on taxes, inflation and government 
Spending, for example. What ihey would do if they 
were President would affect all of us 

Bui we are also all affected by pervasive govern* 
mem regulation that is sometimes ignored by the 
Politicians as they discuss the "lug issues" 

For example, it's likely that few, it any. ol the po 
t&niisl candidates have given any thought to such 
agencies as the Equal Employment Opportunity Com- 
mission, Yet the day-to-day activities of such outfits 
hiivo p direct bearing on your business, just as the 
"big issues" have. 

A current example would be an internal memoran- 
dum m EEOC that suggests the Commission should 
Mop businesses from moving out of cities into suburbs 
^ r ^m a I lor towns. The reasoning goes that by moving 
°ut of ghetto-type areas, companies are eomrnrttmg a 
fl* *e act of discrimination 

The memo recommends thai EEOC lake such case:-. 
to court and make the businessman prove that his 



move is an economic necessity Whether till this will 
become official policy, we don't know yet. Bat it illus- 
trates some of the kinds of things that go on in some 
federal agencies. 



Could it also be an illustration for the future? 

A monstrous bureaucracy would inevitably spring 
into being if some of the health care proposals now 
before Congress were to become law What kind of 
rules that bureaucracy would have, nobody knows. 

So far, the health care issue hasn"l hit the headlines 
as much as some other legislation, but you can bet it 
will be in the spotlight next year Since businessmen 
pay a big part ot the health care bills in Th^s country 
vim should he aware of the different plans being 
pushed. You will find an in-depth discussion of them 
stalling on page 26. 



If all this makes you want to get away from it all 
and perhaps do a Httte serious thinking on your own. 
there are some mighty peace lu I places that specialize 
in providing the surroundings you need for thoughtful 




The Rocky Mountains frame rhe Aspen institute, one 
of ftMfcif conference centers in scenic Aspen, Colo, 

conferences. You II find a report on the boom in this 
market, in words and pictures., starting on page 36. 

With things like they are in Washington. New York, 
or wherever you live, it's no wonder that conference 
centers are booming 

Peac* it's wonderful. 
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Tighten 
up the 
organization 

If you had Executant Intercom in 
your company risrhL now. people 
would be morf productive More 
efficient. More effective in their 
day-to-day work. 

Exec u tone enablr* you lo talk 
with anyone in the organization at 
the touch of a button. And, with 
your intercom handling inaide caJU r 
your telephone lines are free for 
important outside calls 

Every Exccutone system quickly 
pays for it sell Because information 
flow* more freely. Steps get saved. 
More work gets done even with a 
reduced payroll. You' re able to cut 
overhead costs, impro ve customer 
service. 

The man from Exccutone will 
analyze your present communi- 
cations set-up and recommend 
the right system for your office or 
plant . Call him today. Or send in 
the coupon below for free portfolio, 
"'How to Save with Intercom/' 




Executory fnc , DepL M- 1 
29- 10 Thomson Ave. 
LeaglMGfrN.YTnOl 

□ Pfe-ue lend h« portfolio* "Flow !□ 
Sate with Intercom/' 
Hiivc your rcprGKntativc phone for 
an appotnunenL 

Name 

Company. 

Address 

Gty 



IntWL ill Bwifi-B ftpBWUfc Twnntrt 



Letters 

Why Tie Wages to Productivity? 



• In n recent issue |Mnyi you pub- 
lirihed ii letter from James Lu Kissel 
of Rapid City. S. Dak., in whieh he 
gave an excellent formula for con* 
t railing the money supply gearing 
il to the mzQ oT the population* 

In ix talk which I have been deliv- 
cring in service dubs around en&tern 
Massachusetts, I have approitrhcd 
the money supply problem this way; 
Unite of production mutas, mm of 
^1 1-*-], y:irri* i if i-lrnh, vlr.\ lime* 1 he 
wh^lHsil^ |ir?i i^ ^quiilri I he monty 
supply Rut 1, too, hove added the 
population count an a factor to lie 
considered. 

I came to consider this idea of con- 
trolling i lie money ttupply through 
my nhwrvjition of Russian fmy flcHk 1 * 
1 visii.ed Miwiw in I he- fall of 

All Rutmian khor is ciiutslficd — 
taxi drivers, waitresses, hotel ma id a, 
1 1 j 1 1 ju rUl » uidc b , o n^ii iv< rs, el c E ■ a ! 1 1 
class geie a uniform wages isueh as 
Lfwci drivers $100 a mouth, ote. How 
easy for them to mull iply \ he number 
in each claKe hy the whrp nnd H ipsn 
facto, they tiave a complete handle 
on the money supply and a perfect 
pOfftatf of Inflation. 

In this country, we have the rldic- 
ulcnxfc theory, originated hy political 
economic La, that increases of produc- 
tivity should lead to slniil/ir increases 
in wages paid You mn never • urn ml 



inflation if you base your money sup- 
ply on the theory that if productivity 
mcrcjiscs so ^hnulu your money i=.«f>- 
p)y. Obviously, all thoae workers in 
service industtie* eventually must 
strike to got "oven 1 * jtoliuei&uii, 
teai-.hers. wAilrgwtt-s, vie. 

HAROLD O. IIEILJCK 

l"to«r»>.Tn ni r 
NfH1i.k fH'iiil 

ir^ww-. it... 

Let youth decide 

• J vtry irnproEiau'd with thr nr- 
Ode "Ma&jttg More .jolis for Young 
Amorinm^' ISupU'rnlH'r JwiviuiaL- h 
showed coneam fnr I he yooth r 
today. 

Few peojili- reiiliw- Imw hurd rt is? 
for □ yoiuie; American to obtain a 
job at 1 his particuiar time, YounK 
Americans today aren't expecting to 
make dirndl fortunes with part-time 
jolis. Mi h| just want to earn enough 
money to pny a few exponas!? mid 
I ill h-t vi.- .i .Hm.ill pnrliun uf rnnifcoy 

on the Aide, 

I sympathize with the smiill busi- 
nesses because I reulixe they hnve f 
problem with the minimum wagG 
law. Why dooRnU Congress Utke thei* 
problems into considers tkm and (Toate 
a eeparttte minimum waeje law for 
them? 

Let Lho yniUh dcL-ide wlu.-ttier the 
want to make less money with 
runul! h;H-nc->, nr wmk Tor li Ijl 



changing 
your 
address? 

Please attach the latest 
Hiidrefo ''aiKrl from your 
Nation 4 Business cover in 
thv spacei above, print your 
new addrass, and mail thl» 
form to Nation s Businesa. 

Im porta nr Allow f*ve 
wttt for vefdrcfis change. 



Whenever \ou wrfla us about 

your suhicapliorc plcfpss inclose latest 

addrcis label for prompt jurv Ice. 



n nrnm 



city 



;ip code 



NATION S BUSINESS, 1C15 H STREET rM, W . WASHINGTON, D. C WW* 



Your computer can help turn 
maintenance into a profit center. 
Better look into it. 




If wg could show you how to save 
thousands of dollars every year 
in plant maintenance— would you 
call that profit? 

You bet you would. And we can. 
We have saved some companies 
well over $50,000 a year. AU it takes 
is your computer facility and 
our MI/DAC concept. MI/DAC. 
Stands for Managemeni 
Information for Decision and Con- 
trol. By applying computer 
control to maintenance, you can 
uncover countless ways to 
save money Sifoughoui the plant. 



In every operation; in every 
lubrication function: in every 
purchasing area. To reduce 
waste; to cut down handling costs; 
to stretch lube life: to reduce 
inventory. 

And you'll buy less oil. 

Which Is all right with us. By sell 
ing less and less to more and 
more companies, we've become 
ihe biggest supplier of 
industrial oils in the country. 
Better look into it Mobil Oil 
Corporation, 1 50 E. 42nd St.. 
New York, N.Y. 10017. 



Mobil 



We sell more by selling less. 





HOUSTON 
PHELPS DODGE 

Oil and space capital One of our busiest seaports. 
Bright thriving growing.., a Phelps Dodge city. 



it began as "Boom Town on Buffalo Bayou" Tcday. the S&uth's 
biggest city. ..where rfc'a all happening. 

From the western suburbs to the Ship Canal, from Highland Heights 
to the Astrodome,. Houston continues to thrive on Phelps Dodge prod- 
ucts. For example, the telephone company, local radio and TV stations 



use our telephone and coaxial cables, Our hrgrv and low-vdtag& powor 
cables help distribute electrical power, Phelps Dodge copper tubing and 
valves are usad m thousands of air-conditioning and refrigeration unite 
White you may not notice them, Phelps Dodge products are at work 
everywhe*e in Houston., and Ihroughaut America, 



Houston., 




I 



business find mafcc more money If 
Congress Wi mid consider this, it would 
ofien tv&w Jobs for young Americans 
all over the? United States 



DONNA F PtJTKAM 



Getting ei round smut liiw 

• fto PoBtmnBLer General Blount's 
article. "Let's Put the Smut Mw> 
chants (Jut of Business" [September]. 
Every lime I receive an unbelievable 
packet of uneol irked amut in the mail 
I uive S4jjni5 though L U> Lhe uneu- 
fori.tsubli'! tNisi. (liliix 1 laiw thai allows 
one Li j send a Lvartu Lind dusisi mailing 
ordtr 1.m pubttahw*. 

You can change a corporate name 
and utart mail under n new permit in 
a mutter of hours, Such a procedure 
can easily evade lhe present law. 

Every on* teem* to favor keeping 
thia hi off away from children. Bui I 
Wbtait that if you can fuminh it In 
ImlSt tin HCWI counters and through 
the mail to adult*, ymi i arifiol keep it 
awuy from children. 

I hop© ill© President can help cap 
Iht 1 Pjniduri*"^ In ik i.S" j loniouriiphY 
opened Uy tto* Hujireme Omrr when 
he makes hie new atJjwanI menu, 

irufm f:. nr.rvi-:K 

■fvn, ft*. 



* Your article hy I'oylnxaster Gen- 
eral Blount is excellent, I'm thankful 
thai someone hua at laM fltop pid 
forward and mid lie to capable of 
determining what i* indecent litem* 
to ru something our Supreme Court 
Juuticc^ i the majority of Iheini have 
1 * 1 1 c h; 1 t 1 1 he i ^jljj'.'j ye u r w i nd oni to do . 

k. B D1CLANO 

* Thank you - a thousand I inn-.-- i*vur 
for WihNm Blounl'H aiilin 

^rtieki. 

J. C2HANT KWANK JB, 



• Win ton Blount's article is a 
classic bureaucratic approach and an 
tipiHMil i'nr pr^hilnl I'hii of ;i Kirat 
Amendment rig hi 

I, and othern whom J have inier- 
vk-wtd. rupri.-scriLi'd and rejid, iwnt 
^otvaucrutic do^fjodern unking mo** 
IfclPi campaigns agninftt "Victimless 



crimes" where jtll Lmr^irl lorii niici 
events are between consenting indi- 
viduals—while at the tame time de- 
struction and thievery are rampant 
in our homes, office* and mails due 
Oi luck <»f hw n n fn rcemcnt. 

tn my opinion h Mr. Blount ap- 
pealed to the wrr>ng people w!wu he 
stated that "a $2 reel of ei^hi mm. 
color film will sell for $4U as pornog- 
raphy" when be appealed to the sub- 
ecrlben of Nation's Busimtcss, 

Thiil 's exiii l!y what l hey wanl Lo 
hear in a free enterprise system. 

WAYNfc V, AGIOS 

Dimio I. lei d East? 

* Yuyr ittfiRR'Ztne is hardly uhjflctitm- 
ahlr. hul E think you have Iwen in 
WfiKhinifton {Disneyland East) Loo 

t< «nL r - 

An uttack im pornography may be 
a good '* mot tier hood mtd the fla^" 
type of writing, but hardly vital 
white this nation goes down the drain. 

Wivit I feel you fail to do is to 
identify fh-arly and without I'iny wen- 



s£-)inp; or cquivor-ii i.nt our irounlry fc H 
greatest peril tnday, I ref^r thf 
rulhlesH dicta hJrwhip of the big union 
brasses, most of whom answer to no- 
body because democrai:y is a joke in 
their unions, and to the ovoroowor- 
injf federal hureaucrjtcy that is out 
to destroy all small business. 

jamkb n. TiU'oun jh, 

Tilftint f'i'" I mi' m rrl M . t*- 

Social Security ^a.p 

# Ona of the many things which I 
I * unii I mrfst isiten^i lmi; in v'our Au- 
gust ti^ue wan your editorial regard- 
ing the present and ever-increasing 
coat <rf Social Security taxes for the 
average employee and rnspli.vt r. 

Ihm'i yfiu think iin nnplfWiV! 
dlotild be entitled to full beneftta at 
nH iremenl a^e, witJiikul the limit a Hon 
on earned income? 

I kn»w l his has been a question 
hit i4{ dcJiiLhnl m nongr^ssa with iniai- 
mal rtvuh^. <Hhor jit n^ojui do tioi 
|Ti>i-]u*1e rx^iplc from nbtaining Lheir 
accredited retirement pELyrnenta be- 
cause of other earned income. This ia 



10,000' 



10,000 



This valuable certificate is worth 

free paper for 
10,000 copies. 

^^^j^^U 8uy our high-sp>eed llatbed 
680 copier during November 
and we' 1 1 five you enou gh free 
j^^^^H paper to make 1 0.000 tetter 
■ s4ze copi es , What's th^s worth 
1 I to you? Multiply your paper 

^^^^ tost- per copy and see. 
To taHs advantage of this offer; call your local 
A.B. Dick producls center. But hurry! Otfer empires 
November 30, 1971. 



A60ICK 



Wt' tt In MM ftmm P*b»i uiMlir ccpyi ng and dupl>« tUnq . 



WOVRMBBR DTI 
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10,000 



10,000 




FOR LEASE . . . 




Arettiilatm drawing ni •oorvro-bs- 
csmplflifld 4& DOD-ifj .rt building 



NEW INDUSTRIAL PLANT 

Designed far 

MULTIPLE- 
TEN AIM T USE 

in Central Eastern Pennsylvania 



Heres a new industrial plant planned lor single or 
multiple-tenant use — it can be subdivided and 
teased m units from 10,000 to 20,000 square feet 
or you can buy the entire building. 

This 40.000-sq.-ft- plant is ideal as an incubation 
facility for small industry or for a pilot operation. 
Best of all. th?s concept allows you !o ha^e the 
conveniences ol an Industrial park without a large 
investment in land or buildings. 

The one- story plant features steel and metal 
panel constructfon, concrete floors arid complete 
utility services. Truck and fail facilities are readily 
available. 

For details on this new plant concept and this 
attractive region, return the coupon No obligation, 
of course. 



Dermic* h, Stt*:N«;. Mot., Ar*# Dftvnlnntnqftt 
PrwlH SYLVAN! A POWtd A LIGHT CGMPANV 
901 Himittan 5*r«t 
ft 1 1 it n ny M 11 f j * ma^-yama LHID1 
Tftijphoti* : 5l5:i 134 5153 

Pl*»4 send delaita on Itiii 40 r 00O-sq.-ft. building. 



City 



NG2 



1*1 i:m- 



Letters 



Lrucr of private mduBtry jis #iU i** tit 
#*. t\ i:r ntnent , tl j tge rides. 



JA('K I. Sojhkn 

Ai'jiv J j . iu r i hPi"f , \ i 



Positive potiturD 

* I fuii i id "Amerko Must Have the 
Aki^krtii Oil" |ft.-|jo.«niljor ' niusl rt^ 
frftfthinii. Ii rMkiiiui-Ji^Ln^ 1u find a 
few nriirfe* nppwirinir iwim 
Uihtt u positive posture in add region 
hoth Anwicn's im-miaing need for 
enrrpy f^ipplictf smd I hi - pn/l mleum in- 
duhlry'H mrt'pUintv of m.s i-nvirfttt- 
mr*ril;i] ii'-jMHi.-jljiJii it's 

tt. C. KrfkTH 

^-'iinrvfuvrMir' ' ii**rTriNi^ J\t>\nttt*t 



.1 r,.-.* 

• tt Witu indfi-rj i'r frt-j4jiin« Ut rwid i* 
fnrlwil iind objective nrhrle on I hit 

Imikimg of the Ato*k»n pipeline- 

Til I J^lMlfrAJ 

II niM, 

Problem* of "account sibility" ' 

• Re ""JTnTimi? for 'AiTfiunUdiilily ' 
in Iviurntion" |AuguFtl|. I hnve tuken 
mi inlerem in oflucjilion ul tin- public 
flohool level for innny years, mid n* o 
m.-Uihi\ Itonrd memhtf for 11 your* 
prior to 1HG7, jind lutve nnied smother 
trend in education whirh further 
eruntes u pmhlom in "wvrmijivihiliiy" 
Find riper a linn. 

Tlii* \» the t*?.i. |ii r m nni? acht> 
try* tern runtime for si ml being eleet 
ton bonrcl of «fluciiLifin in unother d r 
Lrfct wbwp he liven, 

In my IcjcuI district [LewiMton- 
Porter CeniraU NitiRDni I'nuniv. 
N, Y.)^ three tenciwra are now sarvii^^ 
on n B**ven-man honrd. Orw tl r hi fc 
president, mor< j hTt< ln-r -itul ihry 
^ Ml !,. -, i- jl rnsijorily 

Which cnlbi loraim) another artktt 
in your Auk^^ tap^ "But Thoy 
Gm*t Do That to Ua M - about na- 
t "ii.il uiuc>iii>^ prolik-niK. Willi their 
t»ni|j|fjyee& l}eco]]iiri|f uniimized, 
I ho HcrhiMilfi I he union mom In sir"*' 
Inking over the mima^ement fun" 
tiun. This iwiminly tornpiioiiltH i 
prnhletn of ii< L oitnLiibitiLy fur h-iivh*. ,r 
.iiul ^IuhjI pwrhirmjini-Lv In I Ins cn* 
Ihe inKpjiy*?r* ^huidd nay. "Rut il^V 
iLnn'l i to i hnl to lift,'* 
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Executive Trends 



BY JOHN COSTEUO 
Assoc iata Edilor 



* How to boost sales 

• What you tan patent 



What a market 
audit can do 



few 



When 1*171 hommes history, 
airlines will weep. 

u lt*B lieen n r linker," ati e*ecut ivi? 
moans. 

But the year will bring fond memo* 
rfefl i c* one carrier, 

In 197%, it boosted it* ratio of first- 
clan tents gold cm oversea* flights by 
-H) | it- r . "in 

''Arid we did tt in teas than six 
months," a Apnkesmari ffay-N- 
*n» Secret of this success was a rie- 
led market audit. 

"We limA to lind out the airline's 
test potential source of First-class 
ffuatomeni/* says Richard MariviJIe, 
Richard Munville Research, Inc, To 
do that, Mr. Man villain New York 
firm aaked ftrvcmt hundnal conipnnieH 
quest am* like the- 

Devour oxecu lives 1 1 :*m I ■ r^-a*.' 

Wluit rire their rmrncg? 

How of urn do they e;o? 

Do i hey imveJ fintt-chw or snur- 

Who makes that dtcfrioffc? 

Some <ompunkta f it found* had a 
l*uU»nlia1 I ,i k ju MM-* hi-:- nvurscas 
ffifhtB a year. Other* — including cus- 
tomers tht? airline ealk-d In ■ 
fewer than I00\ 

* s Forgel about the companies, m w \\ 
lhe leant potential*" th* firm advised 
*Ut diem. "And go to work on ihow? 
whpdl I In* Lwki " 

Mr, Man vi lie Bay* it (food market - 
fetf audit 'Viin answer n lr>i of qnen- 

Ho eilea these nam pies; 
■ Mi-w « • i l i "i n imhu isitT>- j if ,i illJ. jr- 
l>rirr-.| iJ.imustL, I.u-it Lk: jjt-r^u.aL I !u 

trade up to a ut»t!y import? 

* Wlikli huTl-s approach will work 
tawi feir riur new huittfmg matcrinJ? 

* How should I sell my product over- 
buy 

"Before yaw can meaaure my- 
l hing, Sfc Kiys Mr Manville, "you haV# 
l " knuw win mm yuLj'n- t rytiitf U* 
f&ndi-fuul why. 

"Many tiamiJiiiik* uWt know who 



Putting wings on freight 
A stockbroker's tip 



tiieir customers really are —and which 
per cent *ti them genera tu wi jht 
cent of their sales*** 

Do you have 

a great invention? 

If the answer is Yes, you'll want « 
paten i Thm gives you exclusive 
right* to your gadget for 17 yeare. 

The path to a patent can be tricky* 
however, For example* not every 
bright idea is paumudile- ev«n if 
you iJiou^hl (jf it first, 

It has to lie a fiew fcnd useful prw 
1--. riun'Jitni', nuiaufaL-l i.int! or i:i.mi- 

puaition of matter —or M any new and 
uwful [TnprwemeJji i hereof." 

Even lhe language* though it 
sounds simple, can be tricky. 



"New/ 1 for example, means the in- 
vention hasn't been in use or on Bab 
h\ r ht? inventor or anyone else -for 
more than a year before the patent 
re filecL 

And you can* I p;eJ *i p a,i 1 1 j n i <m i 
method of doing business, nr an im- 
jtrovernenl *m :k ih^t ice that would fie 
obviouft lo one "skilled in the art/ 1 

H«re art? mo mo olher i temji that 
aren't patentable: 

1. A mrnUil i-ojH'rpI uppo^cl, for 
example, to a mechanical rievice. 

2. A method of floinc; bu&inesb such 
as the a#emhly liiK? system. 

3 ^ Printed matter ilt s coverecf by 
copyright law.l 

4, A device that won t work like n 
l»ir|K'[ua] [nation niarliine. 

One usseful nianuid on what bs— am i 
wli.ii ihh'1 |mltmuil>]e is the + "In- 
veatofs Guide 1971" IMM, Inven- 
tor's Services Co. ) 

It sq^li'hes the rumor that you can 
prrnecl yriLir l^ranv.-hilfl l>y merely 




Before you (wsy another bill for lormts. 1etterrri»ad«. bulietirto i 
mailing pieces, &ee 1Mb A, B. OlckitencH printing tysteni. You'll 
en]oy print-like copies in different colors, with screened photon, 
drawings and mo*l unjfthlng you can clip Irorn printed material 
1 1 a Blmpio lo use. Anyone can imo$v a stencil automatically 
prtKfuc« copies tn fnlnutea. And, no more stencil typing ? 
:nll ua tor a demon atnal ton. 




A B DICK 



We're in lhe Yellow Pages 
under copying and duplicating. 
Or write A/B. Dick Company. 
S700 Touhy, Chicago 60648- 



NOW: THE FIRST 
ELECTRONIC CALCULATORS 
MORE EFFICIENT 
THAN SHARP* 

ELECTRONIC CALCULATORS. 








CALCULATORS 



Now that 9 1 % of Fortune's top 100 companies choose 
Sharp, should the world s largest maker rest on Ms laurels? 

No way! Thai is, that's no way to sell you. 

How will we? With The most complete line in the electronic 
calculator industry, (And we should know because 
Sharp created the industry.) 

12 totally new calculators. With capabilities, engineering 
advances and functional dependability greater than 
any you've ever known. 

The reason? Every Sharp circuit in e*ery Sharp Display 
and Programmable Calculator is an ELS I (Extra Urge 
Scale Integrated) Circuit. NASA uses these miniaturized 
marvels in the moon shots. And what's versatile 
enough and dependable enough for NASA is 
versatile enough and dependable enough for us. 

Why 12 Sharps? So you can choose the calculator with the 
precise size, capabilities and price you actually need. 
You don't over buy. You don't over- spend. 

Phone TOLL-FREE (S00) 631-197 1 for your neamsl Sharp 
Representative, In New Jersey phone (34)0) 962-2803. 
Or mail our coupon. 




ELSf 8. World's largest selhng 
packet porta ble calculators. Adds, 
subtracts, multiples, divides In 
rnilH-seconds. Floating decimal sets 
automatically, Model EL-A— operate? 
on rechargeable battery or AC (26 ot*} 
Model EL BA, AC only (19 oz.) 




EL-8M. 27 ounces of concentrated 
calculator capability. Has memory, 
constant, lull 16 digit capacity 
through underflow, Operates on 
rechargeable battery or AC- 



9mf 
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an 
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EL-160. Smallest "big" upibfltly 
desk top eeleul-Hof . Onry ? l A m x 12 ; 
AH the advantages of larger machine* 
plus complete mobility. Memory , 
Automatic decimal. Constant. MJ*ed 
calculations. 16 digit answers 
through underflow system. Electronic 
interlock prevents overloading. 4 , /fl i 



Automatic successive muitipJkation 
and division. 12 digit capacity wrth underflow. 
Constant. Floating *ntrl*s_ Pre set aniwerc- 
Memory and light. Zero suppression. 5,5 lbs. 




CS-242. Zero suppression. Punctuation. 
Underflow. 3 rag liters. Floating entries Pre-sel 
answer*. Memory and error light Function hght 
indicate* ii*e of multiplication and division 
k*Vfl, SV* Iba. 




4 



:4fe 



5^ 



With 6 working registers. Memory 
Hght*. 32 digit capacity with underflow. 
Homing entries to 15 placets Pre-set answers. 
*aro suppression, 8 6 lbs. 



9 



CS 36H*2 registers. Square root. 
Zero suppression. Program 
capability up to 64 steps. Constant. 
Decimal system same as 
GS 361 16,5 fire, 




I0&II 



CS-&41B Simplicity of an adding 
mi chine plus the computer 
c ap ability of a 14 dlfftt electronic 
cakul flier with memory. IB.? lb*, 
C8-62L 12 dlgft capacity plua 
sophisticated feature* of CS 641, 
Instant printing. 16.5 lbs. 





C£ Card programmable. New. 

Programs up to 144 steps. 
2 programs 0 f m ^tps to each 
magnetic card, Built-in automatic 
decision- mafcing. 7 memories. 
Constants part el program. Pre set 
And floating decimals. Square root 
extraction. Chain calculations and 
zero suppression. lfl.7 lbs. 




CS-363R, All the feature* of CS 363 including 
boating entries to 15 places. Also sum of 
*>st factors, rtem count for standard deviation 

number of terms entered. Underflow, 
S^are rock S.6 lbs. 





SHARP 




j Sharp Electronic* Corporation. Depi NB-ll.Paramus, N.J. 076S2 

| Gentlemen: Please provide me full information on the totally new. Sharp line. 



t Comjurty. 
I r - l, *- k 

L» -^h- — m 



..51*1 r. 
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HWCTttEEiGEKERAi SUFI 



Bo* Lynchburg, Tciul 17352 




Jack Daniel s Party Pack 

Unt tirrw pi'ii piirniing sn having win» 
IoOjH r*H |iuf Jiirit pfeC4.l|t h- 

Mhr* mull U* mJrt IB Ji-kn . I call it tta Patty 
Pack favGKTEi il ten j bar taw**!, apron, Jack 
Gartarf t ViatU* *1*t mptlBk riuikchM, 

pouipn. |i|fttra. prfatfw fliim rinlrJa 
itQMlHil. trarrlMrtt t*f I party Q< 71 thtlt 
11 a rfta mi ul Prw ilinit inada t\i Nir J j; k 
tyfeairi'i pnjirf S*nrJ $f .M a*d pladip add 
$l DO ip* H4lili led linwjrini 

"■enrf ch*e.k. maftriT •urd+r 

(TMAaHii rinJd»nTi wQ<* 14, u«m uutl 



Cooling or freezing 
storage problems? 




BALLY 

pre- fobri tiled 
pre-tnginttred 

REFRIGERATED BUILDINGS 

Fast to mczi. s«y Id Mljrgt or relocate-. IcW In 
wit F<tt tflficuHur* . dairy us? food prflc- 
Bi»n. iryd rttiilirt. jw fn^sf., . putvhc 
irfltthawint . . - tor environmental reHflich inrf 
i&bof*ti5*y wpfh 

EtaNy Bu^dingi c-a n ft* iiMrnfrlcd in dip width 
ind IfPfth up |o 36' hign rrom uretmne lituj- 
l*t»d piwti Sttkittunl sCifll ch paltal racks lOf 
Indnriduit needs f artu-if assembled fern^Bratiwi 
5)lt«ini for ever* teroCWASure. 
Bjlry provides engmiEriflg, dnranfcs, iper^fjirj- 
liu^i intf rirccnon miir Lotions for local in^t.illf!??. 
Bally PtrTata ait CQfaidftrad equipment sublect 
to fist dtjKeciition. fAik jemr Hoountint.) Writs 
far Ntiffturf And sample ol urtthiw will 

Fmrt m 
niliwi iHtlt 
UL 25 knr 
Flimnptli 




■iltf Cum and Codl»r, inc. 
tfelly, Pi. IfSM 



Address ill cair«flpan<fcnB to Dflpl NB £1 



Executive Trends 



mailing yourself a registered letter 
fJbwrihing it. Actually, you have to 
have rome curco Duration. 

Hflw'si what the hfsok ndvirte^: 

''Once the Idea htia jelled „ pui It in 
writ-inn wnd fi^l a LruaHworthv friend 
ur [jjLtent iiMunufv t^i sdffD hi& name.«*l 
wit t\ess tin ft da tort drawing or d<jscrip- 
[Jin i of the in^fintiiiik. 

'"Thin provides h^M evidi'Tico of 
origin. 0 -a 

And bctft of nil, get n good |i;Uent 
flttonwv. early ¥ to hiindtE? your ti- 
tration. 

Shipments that 
should fly 

Mimy m export item should trnv*l 
by oir, Att.v* Jn^rm Air Linca^ and if* 
(timed to the alphsd^t far ht*!|j in 
gt'tiing ktf point Mjfttm* 

[t r s compiWl ii list r which K 1 ** 3 llk& 

this: 

A — Advoiisinff fjrofJuLUianr] rliFplay 
mnlcrii.lL 4 . 

*Tlj!>y"rv vjtiijoli 1 ^ it" i^Layivl," n 
spokesman ftiiv si. "Air Iroj^ht jl ■ : j i c - 
ural - - 1 1 1 u i 1 1 1 ■ I for fiik'*?rf.Lsiici(j pliiii?^ 
taiirt^ miJiilef*, aaftifjUsi, premiums 
and othjer ftetna (hut must ttiw, tight 
dead hiu. j ^." 

Z — Ztiukjgicjil fijjeiL'iFntiJup. and other 
Iivl- ammrilri, 

prcrfttct b highly perwha- 
ble, ,p JAL my&r "and its vidue de* 
f u tiiL-; iiri ir^ nuidiTifin i>n nrriv?il. M 

r Ji 1 1 1 r ph*dLK-i.--. e] srwhi re in i he 
uljiha^r iiu'lurU' - 

C— CoHTDf*tic8, wiih ii high value jior 

POuikI, onr3 a fickle market* 

H Hair ko<kI*l usually mudi* ow r- 

S Si>urtin|{ goods, highly senaoruit, 
and easier/ to market if they can be 
quickly reordi-rud. 

In fact* JAL aayri, idr fndghl "m 
bvmg used more and more for bulky, 
merlium-ptii't-d pnidm lp, 

wt lf you uj«> tliq Tutd Co*it At>* 
proi»ch/ + it Bay*, "figuring In it Mm* 
like travel time, trnturjincci. hnndJin^ 
invPntor> K and raorivabta, that miiknt 



fc "Sny you ship n tTomfiuUir by oewn 
frcifht«r. It cwts only $500* but I he 
voyage rakes gjx wwks, 

"Your renin I charRc $5,000 a 



rniinttt. So you liwe S7 b G00 worth of 
income, 

"If it cq«t UJ timta jlk lam J i i ■ ■ -sldp 
it air freight . and it wim'l, you 're 
still aJmofil $2,500 ahead/ 1 

How tq tell q 
real btuo chip 

Here's one way, norording to Burn- 
ham and Co,, New Y^rktctrw^khnikerH. 

"Mukf :.■ ■ ii. ■ .. i : I..- 

company** 10-year earning." * \\ *uyn. 

"Thiin add 'em up and »oe wha 
Un.-y i.-i^jih in pof share. 

If the stock is scjling for fcws, if a 
| jn-jhalvky a huy* 
IF pot, n M%* 

hh'n/s :lti -'X :i m| «|h nf huw that fly&- 
k-m wiirkr^: 

Say a company iww canin $! a 
nhjire. Astuumc lluu itn earnings will 
grow 1(3 por iwit a year i'ur the n« s M 
decade* Over that span, they'll add 
ui> lei ?17..>r.L 

The stock's jtellinB for IH. 8ij it*s 
nttmcLive, 

" 1 M akin ^ i he f orwviBt can be i< nigh^ " 
the brokerage firtn ad'mjts. M Yoo con 
work out the rtnUitrH wiih n r-orap^unit 
inters Eahle. Bu< cIm- (rirk ih suru- 
ru tely fa nx i n r l he n tte of pnrow tji " 

Buniham offers these ti|ia on what 
to look at; 

• The compLiny k & Lrtick record. 

KtiS it had ii Lonskleiil ^mwlh in 
earninK^ in I he poKt? 

(Jr huh ii rirklon the same mlltfr 
cuaster as the economy? 

* The c^mpnny^ pr<ippfi l>. 
I* ft mnmnahh io^ujh^i | p.-iinw 

In eontinuc? 

Or will its pn^iucfic Sutai sauirn^ 
the aiJirkuL? 

• The i;i'impiuiy r s niimnfii^rrn-'nl 

i 'an il adrl n^id jiertph" fa^t pmn^li 
tn MupjMirl ihr j»rnwili priij»^U'il7 

Or it* it a one-man npernlion that U 
already spread ti.iii? 

* The rnmpany"^ financial ruetu^ 
Ctm it generate needed caah 

luUly? Or will it ]aive to diluU* 
Inga by harrowing or selling stock? 

*'You tnujil make nuto* tod/* th*^ 
firm adds, "Ihnl the |n-owth f s rea'^ 
N"t just earning* maniputation, 
countEnj cJjangM or oraMhot wind- 
fid It*, like a lucky i-Mriiui^ition.*' 
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Oasis solves drinking problems 



With a 

warranty 

that holds 
water* 



Ever hod □ product worranly that's full of holes? 

Read the fine piint on this one, Jhen. It covers 
the entire cooler. And you ihouid find rhor os 
Refreshing a* q cool drink of water. 

Since quality is our prime consideration from 
design through manufacture, we offer this 
warranty !n complete confidence. 

Noi¥ you can buy Oasis coolers the same 
w ay r From your Oasis distributor p listed 
undef " Wure* Coolers" i«» ihe Yellow Pages. 

Or write Ehco Manufacturing Co., 
known for ''Qualify you take la granted"' 
in Oasis coolers, humidifiers and de- 
humidifiers, Depr r4B-6« 265 N. Homifrc 
Rd (| Columbus, Ohio 43213, 







Bill Vl 

'FiveVear 
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w> r(iil *i %*rH|*tf 
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SISOOto $6,000 
Personal Loans 
to Executives 

Strictly Conf identiol 

A. nation -wide larvtce de^gn-ad 
for ffliponi; ifca> protosfrana-l mun 
ai s cqiweniem aupptomerttnry 
fpurtir el credit, ciiTher lor irmne< 
diflld neudi dp credit lint? f-ar 
tyttfre No ccii^rem! 

flfK(of , goct | icfiL hd nmbanasRirin 
mvi?5!jftatpqfi All details handed 
by mill {mm th* privacy of ydur 
uNitc. H yoii pra-pay, wb refund 
all unearned lnl«wt. 



TIM FrtU RiBoiwr Bun* m MmnupJi 
Tim ^rrtOiMiiinn KgliiiruJ (Uim 3( ii, i 
fhp Frail tvit\ant\ fO'ih ^ Oirpgu- 



Mr T < LiidUft* 
Ei«cvliv» Lun Dii*ctw 



ic 



Industrial 



' u Credit Plan, Inc. 

266 Hamm Building 
Si. Paul. Minnesota 551 02 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 




SBA Report 



A Venture Capital Vehicle 
Is Picking up Momentum 



LA THEM TIME RECORDER COM PAN 1 
174 S«Hf Or, s.W . Atlanta, Ga. 30336 
Plfl«e* wnd m# diti ihaflti, prtCK. iti-d 
rim# cjfd lampNt 

Kami 

Com H nf 



PRdGflAKf TWf«5 
NME STAMPS 
WATCNMAM CLOCKS 



It. an sir -| ir>n which drew scout at- 
l. -til ion 1'nnn Mm puLli* . i tit- rinsalJ 
Busmen Administration tost month 
ifflued iLe 39th Minority Enterprise 
Small HuHim-HHii Investment Company 
tu.Tn^' ia i\ lirm in r "aliform;!. 

The MESBIC tit-eriHj lift- was- sign iil- 
eant. however, m that the firm. 
Southern California Minuriiy t 

' "nr |J. of l ,u^ AlitfH+^ 1 1 .- Iir.-l I i • 

nuM>irK jjiiiiJkJ i-apita) jWupbji pub- 
lic stuck uffrring- 

It ih r>>nisk>ri-d with Lb* Securities 
and Ewrhn nflf r pmrntrt tfrm under the 
Investment Company Act of J 940 as 
ii i k wed end investment cornpnny. 

Tin- ;n l km. nn indit nlT rn nf prow* 

inir inleretfi in pumping equity catpiim 
into minority huHinew*. (Ptasklent* 
Nixon gave another indication nf ihjLt 
mlerefit recently whe-n he naked Con- 
gress to approve a thumping budget- 
ary increase for lhe Office of Minora! y 
Enterprise, and to moke il r.nsier for 
MESBlC^ to flT.'in1 ln:irm.i 

Additionally, it points up the fact 
th.'Jt ihr Srn«ll Business Inv^lmi j Ti1 
C'orn|»iny [ir^nim. i i-f whicli I hu* 
MEHBIC com^p. wils developed, is 
emwrginj^ us one of SBA "is most potent 
tools in helping snutll Ijytfintes. 

Autlionzed by Cnnfiresa ihroLi^h 
the Small Business Inv^inuMji Alt 
of afi n vehicle to provide ven- 
ture ^lpilnl tn snuill iTihrerii^, thr- 
SBIC program hm hud ita share of 
prohkoiii 

But En ib* \iHHt two or three yearn, 
it developed to the point to wJwix* 
Ihc SBJCs hnve Ijeitmie fin inntitu- 
liumij source of venture capital for 
small business Also^ they are he^nv 
riiiijf to Eiikt rhi-M wjih l^oikh 

and oth^rinAtiiuiii^^.^min.ir^.ii^'r- 
^f InuiriEi fn.r small burtinesri f^ncwrrw 

The more th/jn 300 compnnleft 
whiih bodny enmprise the SBIC in- 
« 1 1 j ■ i. r v j 1. 1 w.- 1 1 1 1 3 1 ■. i [ their size, 
added lie I heir *:jipiljil lmi i mxj ruled 
their portfotioa in th© kiHt two yeanv 

A recent analysis of the SBIC in* 
d uht ry hy SBA revesiled ; 
• SBZCs Tncrcofled then: portfolios 



by $ percent lietw^n IHriH nnd 1070. 

• They iiu.Tiiased l hi-ir £i't*Kt~ Inan^ 

• Lint uivc^niK-utw in urtuill firm* by 
18.1 fM?r L'L-nt. ur $Gfy.H rniUiuti. over 
l.i i4J 1wo-yej.ir pencwi. 

• Of SBICfl" En vestments, 27-1 pm 
wnC went fnto munufn during, IS 
fwr ct*nt into wrvienH nd IH. J J \tet 
cent into retail establishments. 

• Disfiur»ementa to mmU firma dur- 
ing ihv two yviirn Increatwd Jjy 24 
cent or (32 mtllion, 

• The uses which smaLl hrms mode o 
thtf SBIC finantinp varu^d from 
modernization per cent of the 
fuzids) to new product or prticesfl 
d^velr^jment fw. , r »vnl tn n 1 '- 
cTeaBfid buoinefB capacity 133.8 per 
cent*. 

'i ii dnie, SSlCs have made mun? 
thiin 40^000 finundn^s for u total c»f 
SI billton. 

Perhupa the most Cjynifi^nt ii^ri 1 
in the SBA analysis wcw tlie faet i ! > 1 
nearly 90 per cent of the small firinii 
^iid Ihey wmjid, ni'id^r ninitljir cir- 
.'iimflbim t*eek SBIC Iwlp iikjilm 

The Small Burtim-fi*iAdminis< nitin 
in an effort to ini:Pt*aflt* the. SB It" 
efr»?ct ivenc^y, h'i* Ih-hl dt'v^lojiin^ 
jtdditional avenues at funding. 

'Hie leverage avjiihiblp to SBl^ 
[fu'oiiicEi governmem. m government 
guaranteed laurm is crucial to the 
An SBIC may bo eligible for such 
loan equal to twice itn paid-in capiU'l 
n nd paid-in surplus. A quoitfled SB^ 
mny bniww up to $7.5 million and i» 
wjTTw cases up io S10 million, 

Liisl May 13 t SBA told *30 Ddttt$ 
of SBIC delieniures to tn underwri 1 ' 
■ i ii.-: u ri . 1 1 1 - u 1 1 1 1 1 i .i i^Lirir.ni". ih- nirbnJ - 
\mh\ for KJtU- d| ifancy !\ftseii* by Sc*^ 
lion 5 <b) (2^ of the Small Busing 
Ac! 

The agency believes tlie iatjiblla^' 
mem of u wondury tnurkei l'"r th*' 
SBA-Guanmteed SBIC de^-ntures i^ 
,i sijpiihL-nnt develipprneni. It ai 1 "' 1 " 
tTites SBIC oblijffttions are wclrom^ 
in The mftney msirfeets and liel|^ 
sure SBICa of fi mincing when fciBw* 
are m>t ^vniliibln fmm SBA 
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Jimmie Sikes 
looks at things 

from 
every angle 




Bikes Carpets touched down perfecr/y in Kentucky 
according io Jlmmi*, "fl'i the heart of the Eastern mar- 
ket; the labor is abundant and the attitude is groat, and 
our Lawrancaburg plant >s convenient to the Intercom 
tinental freight arteries/ 

James W. SJAtm 

Ch'tet Executive OUiCGr 

Florida Tiie Industries, Inc. 

In lha cockpit Of his Slearroen or his PiMs Special, stunl Myer Jimmie 
SifctiG snap-rolfs like any other acTr.il Acrobat; but his aerobatics have 
special meaning to Jimrnie, for when it comes lo banking he's way 
above she crowd. 

His la tea) figure eight was the Ji i.OQWJOO in gales hi* Hadghng Sikes 
Carpet plant sen era ted In its first full year of production — an industry 
record Wrth both feet on the ground, Jirnmie guidos Sifce* C^rpot^ 
end the parent Florida Tile Industries, wuh an unerring instmd for 
profils Thai a why he randed his production and distribution hub in 
Kentucky. 

Why not se1 your sights on new heighis Beam m on Kentucky, 




Ounr>p Hi ihm y««n In Kinfutkr, Flo-rttim TH» k« If** 
irvijo* ■ tpinii.iii* *.1ti MiM wiring, II *«■ n*C»ii»r? Id Ii1«1a 
DM «■ Ol tfrol* ti*«P N.-n-iiii« +y Kcru« 



Ktmtrcky Ajp i ***ch*i1 /r#w hwrght* in 
productivity Tb*t * why Kentucky'* 
industrial grvwfh ouifmnk* l/stc/r 
Sim s. Com* to X+ntuc** *nd grow. 
Writ* PauI GtuA&t C&mmitttOfrmr, 

frmnAfart Kmnlueficy 4Q6Q1 0/ Co/* 
phomr f?*jf of tmt ftocktmi us* oar 
WA TS tin* (S&Ot 626 2330 Wrnwt of 
Rockmt c*tl co(f*et (503 i 5€4 4270. 



BUtLD YOUR FUTURM M KENTUCKY 




Louie fl mnrt 
Governor 



How visual 
can make you 



Managements thinking on safely pro* 
grams is changing. Safety Is now 
bfi-nq though! of not only in forms of 
acodant prevention, but also in Ihe 
larger areas of loss control and loss 
prevention And not just wttti 
personnel, but aiso wish productivity. 

And just as The safely program s role 
is expanding, so are its uses for 
visual communication. In addition to 
helping prevent injury to employees. 
Visual comrnun teat ton is now helping 
to present damage to machinery and 
products. By giving i nest ructions 
quickly and clearly. And by making 
all necessary informal ipn available 
nghl at I he point of operation. 

Visual communication in accident 
prevention. 

Safety engineers have always realized 
that safety instructions and reminders 
are more effective when presented 
to personnel visually rather than o rally. 

Bui lately visual communication has 
been employed even more. Programs 
now include general warning signs 
combmed with specific caul ion signs 
at the point of operation. 

i" For example, a large depart menial 
sign saying "Safety Goggles Re- 
quired" can be suppiemflnied with 
individual caution stgns di r&Giry at the 
point of operation, 



Visual communication in Ipsa control. 

As your safaly program becomes more 
involved rn the larger concept of losb 
prevention, visual communication 
can become an even greater help tn 
instructing and informing employees: 

□ Signs and labels aire extremely 
el fee live Iti giving clear and simple 
operating instructions thai not only 
help protect personnel, but also 
machinery and equipment 





□ Visual communication can be effec- 
tively used to gjve vital information 
exactly when and where it Is needed. 




Requirements for your safely 
program s visual communication 
system. 

With safety programs' increasing 
tor visual communication^ certain 
requirements are becoming mo"? 
important First, signs and labels <*Jr 
be able to be easily made and 
dtately posted, so hazards do not I 
unfabeled for long periods of tw** 
Second, a* equipment becomes pF 
creasmgfy more complex, signs ^ 
bo able 10 pinpoint morn specify 
and detailed information ThHU iMjj 
visual imparl of color should fre 
i\b\o Fourth. M should bo practical 
to replace signs quickly and \n**P e ^ 
slveiy (ell hgr to KWp up with chsng" * 
Conditions, or pimply to keep therfi 
from nernrninQ ■ p<m nf tf'ie kind- 
scape"). Finally, signs must be 
norttty legible, so that long or haf* 
wear does nol cauM> Ihem to bee 1 
unreadable 



communication 
safety program 

effective. 

The [ 



Dymo System ol TapewritefS and 
*»fln makers conforms to all of Ihese 

^ulrprrtents. For okamplf). the Dymo easily and inexpensively, 
^00 SignmakiH is easy lo us©: any- 



Oymo signs can be made and 
posted immediately. And changed 



J£* can make big ^* signs on-lhe- 
wt And In seconds. Horizontal 
_ vertical signs thai are a f ways easy 
^ ^e^d PurrrLinonr ^.iqns on Tough, 
^'f'SCickinq vinyl inpo in ^iqht colors 
gf lf npacl and color coding, 

- ^he Dymo System enables you to 
;f *e signs lhar speak many Ian- 
^igsB. (And in c hem teal symbols, 

Do.) 





GonrlQman: I d like io discover iha 
benefited viiufil communication. 
Please aond mo a Iree copy of your 
manual *'Vtau*1 Comitiuntcition lor 
Business and Irtrtuslry." 



mm.. 




Free. The book on 
visual communication. 

To help you find more ueea lor visual 
communication, and Ihe Dymo System, 
we ve prepared a free 2Q-pflge man* 
uqI, "Visual Communication for Busi- 
ness and Indusiry / In H you'll lind 
many uses in Ihe areas □! accident pre- 
vention and loss control, as well as 
scores at other ways visual commu- 
nication can help your company 
Just Nil in ihe coupon, send it In, and 
we'll send you your free copy 

Uvtill t>i? a valuable aid in helping 
you and your company prevent aeon 
dents* and save important amounts 
□t Jrmo, effort, and money in almost 
every aspeel nl your business. 



; C"^ 



dVmo 



P □ Bo» TTJ3U 

Dymo Pr^Mjucts Company 



The new Keystone Shortway 
opened up hundreds of low 
cost, prime plant sites 

The new Keyslane Shortway 
(Interstate 80 <fi Pennsylvania) lurned thousands of 
acres across Pone fee territory inio choice plant sites. 
3ite$ adjacent io line fastest route between New York 
and Chicago, Sites th^i sell lor a song right now, In an 
area with an available work force, excellent labor 
relations and low cost 100% financing for plant 
construction Bui sites have been going, going fast. 
Before they've gone, contact Bilt Jamieson at 
(212) WH Or writ© 

him at GPU She-Service, 
Dept. 80 Pine St., 
New York t N.Y. 10005. 

LAI PUBLIC irniJTIES COBR 




HJl.'M 



Uv-trapolFlM Edjion Co 
P*nnayfrvuhiu, ElecHic Co 
N*w Jar »y Powtr A Light Co 
JHtSBy Cfirtltul POVrtif A Llfhl Co 




Washington: 
Laboratory on 
the Potomac 

WjtfhingLun, henclquarlers of l he 
nation's ^ovo foment, louridt nUr^> 
lion and big rfty, has hiken on an 
additional role: d gigaiM i. jnN>riU.orY 
for Htuf Lents, 

Mnrr L i «j l ei 6 f (KK) co-Huge students 
rome m thf rnpital earh ypar to serve 
Ha "intErns" in govern mm l iL^c-nrs^, 
Congress, and groups concur wd with 
tike governing pgrcceu. 

Most Uickk- cb-rieul joh«, wniw <U* 
IMearch, and *unie P oilier work. AU 
if Lhey keep their eyes and Mrs opun 
— learn mm h about wlmi nuikea the 
govern tnom tick. Thotw who arrive 

thinking jnivt^j ri ilji'tir i- Ml ^Isminr 
nml nn tedium i|iin kly rind oui other- 

«n.se 

Generally, inlernH w^rk in Wash- 
ington in the summer, I nit mare than 
a thousand earn aeaclmrtk" credit by 
working lUirin^ ihu sehmil yi-iir. 
osunJly for Lhree-motith periods. They 
Lin- pari in railing m I he Wit*hmR:Hin 
Semester, a program involving some 
125 colleges and universities that in- 

i-lurli*- on-iMmpn> chilly -il AiiT-n. .Hi 

University. 

M;iny inttmn take part in ^nigrum* 
H|njn:-:urt:ti J iv organizations ih.jl van 
Irum L J it- American 1 1 ■ ■ > i ■ ■ * 1 1 SeiuNoe 
AfflneJaiion to business Jlnns sutfi A* 
Sc- uM Ui^bin:k. .Sears lw.ii.-k-! a pro- 
gram for journal i*m tauia-nEx who 
work as junior pies? aide* to Con* 
greaftamca. 

Tha Civil Servier rmnmiKsinn go& 
• Iul'Is ei liivM I'Minnnmii-ri', I"' 
huaiUvil* uf 1 1 iu-i'ii iMirtirMiriH, jnd 
Centres* Uii* it* nwn intern pfoirram* 
with Senators and Representatives 
nuikinK oidivii tiad ipi i-fc 1 1 1 MHMitzs. 

While miLoy interna art* f«ud for 
summer jobs genernl ly iirnarnS 
a week hundreds simply volunteer 

Th* intern idea wins hmirudieil J v 
In-h^oi Kennedy, whn wiinU'^ 
ytmn« people to learn til hrHt-hiuid 
Im^ ^riivorninnni work;- t !i?!lrgt's h:sW 
found ii « trern*ndous way for 
iltmin hi auquiff 1 |>rne1iral knowledge 
to go with text book theory* END 




PHIUW BUSINESS SYSTEMS, INC 
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Lincoln's Gettysburg Address 
could have been dictated in 
only 2 minutes on the 

NORELCO 85 

I'CRSONAL DICTATBR 



+ r "» 

; , ; . 












-Out 



83500 



, . . for the President ami anyone ftlfcft in your 
company, [t is emid thcu Mr. Li no n in laboriously 
wrote thla speech on the barb of an envelope while ea 
route by 1 ruin. This method* in the year ] 8M P \s charac- 
teristic of thv great humility of sin Abraham Lincoln. 
But in today's complex* htfth-pressur* world wny cam- 
mimical ton that can change the course of history of 
pour boflinewi should he done with ewe ami speed Ufa 
the Norelco 8fi poclut^ia* Peiwnal DtcUter. I t is tifchL- 
wt iRhl. compact „ . . ideal for th* individual executive 
or professional man, 

Call your authorized NoreJco office product* ftmW 
See the Yellow Puges under "Dictating Machine*." 

i 

FHItlFS BUSINESS SVSTfMi, INC., Ml U7J 

G<M»:li-isuTi- 

D If i won r pi my haadi an a Nmtto »5 PrWNWl Dftitaltff 

far (py mi m Jtnp^rUnc thattf hla. 
D PIpjuj tthil m* ftiWn- cn »ww lfc« Nuivlrv IWctalfofi 3yaf*m 
e*y* for iL-pLf witTufl omi yaaiv 



[lici.uion Equi;ienflni ■ Maatorcom * P*gind Sytttema * Electronic Priming CalcuLatofa ■ OffiwComputBi* - Tiainintfi Education Equipffwril 
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You wouldn't risk buying overseas 
insurance coverage either here or there, 
if you knew about the third choice. 



American businesses with foreign subsidi- 
aries are constantly confronted by the ques- 
tion: Are we better off buying our foreign cover- 
age here or abroad? They continue to hear talk 
about devaluation, nationalization, blocked 
funds, comparative costs, uniformity of cover- 
age p etc.,etc. r etc. 

Actually, there isn't much to debate. A re- 



examination of the essential facts makes the 
answer pretty clear. 

Laws and taxation make buying here 
seem risky. 

The insurance laws of foreign countries can 
present a formidable stumbling block. Many 
prohibit non-admitted insurance, though Ihe 



gree to which the law is enforced may vary 
widely. But the law is the law, and breaking it is 
hardly a desirable choice. 

The tax situation may present a problem too. 
If you buy coverage here for your foreign instal- 
fation, most foreign countries won't alfow the 
premiums as a deductible expense. 

And just to complicate matters, if you col- 
lect for a loss under a non-admitted policy and 
send the money over there, your foreign sub- 
sidfary might have to classify that money as in- 
come under local tax laws. 

At first glance, then, the answer seems sim- 
ple. You don't want to violate foreign laws. And 
you're not anxious to complicate your tax sta- 
tus. So you'll just have te buy insurance in that 
foreign country, and let it go at that. Right? 



Buying there leaves problems of coverage, 
comprehension and control* 



Unfortunately, you still want what you want, 
the way that you want it, 

You want coverage as complete and all-in- 
clusive as you can get here at home. But you 
just can't always get it abroad. You find, for in- 
stance, that no not Insurance is available on an 
admitted basis In Germany, Or that spontane- 
ous combustion is not covered under South 
American basic ffre policies, 

And you worry a lot. You worry about the 
coverage you might not have r and might not 
know about, because you can't interpret the 
policy language. You're not really sure what 
"extended coverage" means in Portuguese. 

You want control. You want to know, not 
guess, about what's going on over there. You 
want your own home office's administrative pol- 
icies to apply. Everywhere. And you're not get- 
ting it 

As if having 50 sets of state laws weren't 
enough P now you have to be an expert in the 
languages and legal loopholes of foreign coun- 
tries as WBtL 



So just deciding to buy your foreign cover* 
age overseas, though It seems so necessary, 
simply isn't good enough. 

The answer to the dilemma : 
the right American carrier, 
with the right international setup. 

It's the way to have your cake and eat it- 
Here's what the right company can do for 
you. 

They can have their foreign affiliates provide 
focal coverage wherever required. And bili it to 
your foreign subsidiaries. Which wil I cover both 
the legal and the tax problems. 

They can fill any gaps in coverage with a 
Master Policy, So you get what you want. Uni- 
formly, And it's in English, So you know exactly 
what you're getting, 

They can keep you informed about changes 
in local laws and conditions. And advise you on 
what to do about them. 

They can, if you wish, include your American 
installations under the same Master Policy. So 
the decisions you make will apply everywhere, 

They're at the other end of your telephone 
line. So you can have ready communication. 
And control. 

Best of all. they may actually save you mon- 
ey. Such a package can be an attractive one, 
and may earn you a favorable rate. And you can 
avoid overlapping coverages, soyou don't waste 
premium money. 

The problem is finding that right company. 
But you probably won't have to (ook very far. 




The Continental Insurance Companies 



Itifrin Lint. HtW V4»rH, NlW YOr* j£lQH 



A new town from the ground up. 



Eight years ago it wasn't there. Today it is A pre- 
planned community, where 13,000 people live and 
play and work and worship. 

And enjoy unpolluted air and water. Planned 
areas for culture, recreation, industry, shopping, 

Wilh 70% of the people fiving on 2% of Ihe land 
area, with big cities over-crowded, unmanageable 
and problem-ridden, and with our population 
growing, this is a living prototype. Promising a bet- 
ter way of life for Americans locked inio urban 
congestion. 



And helping new towns such as this starl and 
live and grow . . and solve our people problems - ■ 
are modern highways They are, in fad, Ihe key! 
Highway transportation makes i! possible. 

The story is told in a significant 28-page bookie 
The Geography of Survival/ 1 For your free copy* 
write; American Trucking Associations, Dept & 
1616 P Street, N W , Washington, D C. 20036. 

Bostrom seating 

byjjOp 



A message by Boslrom Division 
of UOP In cooperation with ihe 
American l rue km g induslry. 




PANORAMA of the nation's business i~l ST** 



nusual Typecasting 
for Radio Newscasters 

When JejH Fisher, who conducts a 
business news show uri Cleveland's 
radio station WERE, went on vaca- 
tion this summer he got some Ngh- 
priced talent to ftll in for him 

Chiflf executive of 1 1 major enm- 
panms based in Cleveland took over 
Mr Fishe s 'Executive Report" pro- 
gram during his absence— one busi- 
nessman per evening They *e present 
firms which did MJ billion in busi- 
ness last year. 

"They wore very professional and 
^ fh cawed excellent reaction from 
sur listeners/" Mr. Frsher recalls, "We 
neard from numerous stockholders 
in companies represented by their 
chief executives These people re- 
ceive annual reports, they see chc^ 
lures of company executives, but 
few ever attend stockholders' meet- 
irtfls This gave them an opportunity 
to hsjir ihese officials first hand.' " 

Executives conducing the show 




Jeff Fisher [left) coaches Republic 
Sfet?? $ Wittrs Boyw on broadcasting. 



tncfucltd WiShs B Boyor, prr/Fideni 
and chief executive officer of Re- 
public Steel Corp., Otes Bennett Jr^ 
president and chief executive officer 
Of North American Coal Corp., E, 



Mandel Db Windt, board chairman 
and chief executive officer nf Eaton 
Corp., and Harry Bolwcll, present of 
Midland -Ross Corp. 

Only one fill-in comnwjntcitor men- 
tioned his company when he was 
conducting the program— the firm 
happened to be involved in a major 
Cleveland business story that day 

Another executive had a story to 
report about a major competitor, but 
he had no opportunity to mention 
his Otf^n firm. 

Whan Joseph Bruenmg, president 
and chief executive officer of Bear- 
mgs r Inc. closed his show he ad- 
libbed by reporting the opening and 
closing prices of Bearings on the 
stock market that day. and com- 
menting: "And that happens to be 
my favorite slock." 

Jeff Fisher now has a backlog of 
to tent available for his nexl vacation. 
A number of other Cleveland chief 
executives heard and liked the pro- 
gram conducted by the 11 business- 
men and now they wsni a chance lo 
be on the show themselves. 



How a Library Project 
Got off the Shelf 

At the Siran Steel Corp. plant and 
General offices m ^-..M.h.n Texas, 
Practically everybody wears it button 
which proclaims, "Do Something 
Construct ivfl." 

Ie has nothing to do with the 
company's product — metal building 
^Vsrurns, 

The idea behind the slogan is to 
°Wtffop social consciousness on the 
of the employee^, Such as ger- 
^hg themselves involved m com- 
munity improvement. 

In announcing the 'Do Something 
^^n^t T u C t lve "p m g ran Ysevefalrnonth* 
*9o, Slran-Steel Presidenl John 
™*gl* Mid : 

"To my mind, the old standards 
IN measuring a company's worth 



no longer apply. They've died of 
atrophy in a changing world " 

The program is a cooperative 
venture between Strar*. u subsidiary 
of National Steel Corp.. and St ran 
employees, 5mm franchised bui liters 
and concerned citizens 

An evaluation committee* ConV 
posed only of employees, h-ad no 
problem finding worthwhile projects 
that needed doing The committee 
asked Houston Mayor Louis Welch 
to determine the most immediate 
building need m the city There 
were many, but the decision was to 
focus on n dilapidated former gro- 
cery store that was being us&d foi a 
library in the Trinity Garden* section 

The city had bought the land 
several years ago but never found 
the money to build a new library. 
Strtin kicked in the first donation: 
a 540 000 structure. Soon oihur 



Houston business firms became in- 
terested, and in came offers to con- 
tribute wiring, heating, plumbing, 
shelving and other requirements to 
complete ihe building. 

With the library under way, Stian 
employees cast out for other projects 
They found a Houston suburb badly 
in need of a fire halt for the vol un tear 
fire depart men 1 The half is now being 
built; some of the material was 
offered by Siran at discount price. 

'The mrjst exciting aspect of Do 
Something Constructive is thai it's 
Truly a cooperative venture among 
peopfe who care," says President 
Reigle, "In just a few short montl s, 
we've seen that when you combine 
thr: actiun ;m individual Underi&kes 
on his own with the hacking of 
corporate assets, the lesults can 
m ul hply themset ves ma n y ti mes over 1 ' 
cmtiiiwd utt next fustfe 



Panorama 




Technicians &r Motor a fa 
get a sense of bemg 
involved by assembfing 
a/t the components of 
Pageboy ti communicate 



Assembly Line Message 
Comes in Loud and Clear 

Assembly lines, American style, are 
almost always the same: Men end 
women adding 3 single component 
with seldom a change in the routine. 
They rarely assemble an entire item, 

Motorola Inc. has changed that at 
its communications division pi mil m 
Plantation, Fla. Thr*re. each individual 
new PAGEBOY II FM radio paging 
receiver is completely assembled, 
tested and packaged for shipment 
by one assembly technician. 

'The result is a turned-on group 
of individuals who enioy their work 
and have a great deal of pride in 
their product' 4 according to Marty 
Coope*. vice president of operations 
for Motorola's communications di- 
vision. 

"The key is involvement If we're 
to achieve the quality and perform - 
ance that our sophisticated custo- 
mers demand, we must attract and 
keep bright interested people. And 
it's very difficult to be interested 
when you're inserting three or four 
parts into one printed circuit board 
after another. 1 " 

Traditionally, electronics manufac- 
turing is broken down into small 
elements of work. Each lineworker is 
restricted to highly repetitive tasks, 



making identity with the end product 
difficult, if not impossible. 

By contrast, the men and women 
who make the tiny PAGEBOY II are 
not only totally responsible for their 
work, they even include a signed 
note to the customer which says, "'l 
built this receiver in its entirety and 
I'm proud of it I hope it serves you 
welt — please tell me if it doesn't " 

Motorofa is trying to determine 
whether I he one -worker approach 
can be used on other products Mr. 
Cooper says it undoubtedly will be a 
significant factor in soma future 
design considerations. 

Fully aware of the productivity 
achievements of the standard pro- 



duction llne r Motorola nevertheless 
notes that in PAGEBOY II work, the 
one-employee lechnlqus has im- 
proved quality, increased productivity 
and resulted in a significant reduc- 
tion in employee turnover and ab- 
senteeism. 

One reason, the company says, is 
that ihe PAGEBOY— whose function 
is to keep its carrier in touch wath 
office, answering service or home- 
has only 80 components as against 
its predecessor's 210. 

Mr. Cooper sums up: "Our cus- 
tomer* get a better product and our 
pen pie are happier and more pro- 
ductive Everybody wins— it's goi t° 
be right"" 



Putting Technology 
In a Different Light 

Against the background noise a I a 
rocket blasting off. a radio voice says 
harshly. "You tell me what good it 
does to put men on the moon! Hell 
. , . we can t even makg a Mvmg 
here on earth P 

And then another voice : 

J That J s quite a blest It's easy to 
knock governments and industries 
and scientists who are reaching for 
the stars But what about the satellite 
that will bring low -cost communica- 
tions to the teeming, uneducated mil- 
lions in India? Or the aerospace 
technology that will make automo- 
biles safer. Or the space -age tech- 



niques that . . . [produce] spare parts 
for pain -racked bodies ? 

"Instead of blasting our imperfect 
society . how about thinking of mak- 
mg it better ? 

"instead of mooning about this 
fousy world, how about doing some- 
thing about it?*' 

This is psrt of □ youth oriented 
radio announcement sponsored by 
Fsirchild Industries of Germantown, 
Mr.! It is one of several aimed at 
challenging young people to think 
about using technology developed 
by American business to solve pol- 
lution, communications, medical 
safety and other problems. 

"Our program \% designed basically 
to help reverse the amnechnology 
feeling that many young people have 



today/' says S C Paton, Fdirchild's 
corporate director of public relations 
'"Young people often talk about th* 
problems facing this country. Whet* 
they sometimes don't realize is thf c 
without technology, none of thes* 
problems will be solved. " 

The Faifchild youth- oriented radio 
announcements are being test- ma* " 
keted in Montgomery Courtly, Md- 
and Winston-Salem. N_ C. The cortr 
p<iny has also produi.--:J : uulor f"!^ 1 
with the same theme and it is bei^ 
made available to all high schools ir1 
the two areas 

"We are excited about this 
Gram because we are attempting 10 
communicate directly with you^G 
people, who are our nation's leaded 
01 tomorrow;" explains Mr. Raton. 
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Sound Off to the Editor 

Keep Compulsory Union Dues Out of Politics? 



Would you make a campaign con- 
tribution to a candidate yrm intended 
to vote against? Not likely, 

Bui Unit's just what countless 
Tnemberi* of labor unions hnve to do. 

With ConEtesH now considering a 
Mil to «?L new rules on campaign 
fuipju;inR n a key question t*eitt# r^iM-il 
(JIH.M5 aRsiiii U whoiht-r forced jjojjtjral 
f'onln^ukiojifi from union rnPmt^rH 
should be prohibited* 

No one in neriously suggetfting that 
workers ahotdd Ire forbidden lo mi ike 
voluntary mnlri Inn inns In pnh'unil 
^mdidnU^ it atKani&ationht of" their 
i-liiHt'ii, including I hi- campaign I'h-j-H 

organized, labor. 

The* cf i n tf o verity eon lers on who t her 
union* Blicmld he allowed Lo i3 J vt-ri Lo 
Miti^ campaigns t he duos ami a*- 
merits nitirntara must pay in order 
to keep their jobs, 'Because of union 



nhop or agency shop agreements,, pay- 
ing dues or fees to labor organizations 
is a, condition of employment far 
nearly 16 million U> S. workers.) 

Federal Law now prohibits "lufmr 
organs lintUm*" from making any 
"contribution or expenditure in eon- 
nection with any MMt) election." 

Bui critics argue there's nothing to 
stop a union from using an inter- 
mediary organization as n conduit 
for moving funds to Candida lea. 
•I'riJ-^v: fiLu-h funds come from 
mem tiers' "voluntary" donations. 
Critics fcny thi* lh u nuhterfu^e. 

Anil federal Law putfl no restriction* 
on direct union contributions, often 
i-o ruing from compulsory duea, to 
state and local iAl* i ion cundj dales. 

So advocate* of legislative action 
say i hen iherc should he li pmhihiiion 
agairwt wuch state and lorn! eontri bu- 



llous, mid that the ftHl^ryl eJorlion 
contribution ban should be tightened. 

Sen. Robert fe Griffin (R.-Mich- , 
lon^ :j ("oiigre^riinmd leader in l he 
area of labor law reform, says political 
me of a worker"** compulsory union 
duee amount e to 'InUTfering with his 
(fall rifrhta on a citizen. . . . The worker 
may be ponu? - «ia i mid volm^ ugarn^L 
a candidal*. 1 , urn I I ■ s.^ * \uo* are Ih-in^ 
used ngai&al his point of view/' 

Union lenders* and members of 
Congreju on the other aide- argut* I hat 
r-ffurl'* to rpfllriri |mlil icid us? of onion 
fund** are re:il[> nirneH .0 weakf-niin; 
ihv organized labor movement and 
not nt improving campaign financing 
practkw, 

Whnt do yon think? Should Con- 
gress bar political u«M of compulsory 
union dues at all levels of govern- 
ment? 



Jack Wo old ridge. Editor 
Nation 1 3 Business 
1615 H Street N.W, 
Washing ton, DC. 20006 

Should compulsory union dues be kept out of politics? 
C duiei e n t s : . . . . . , , P , * ■ » • * » * « * * * « *. * * .i 



□ Yes □ No 
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Sound Off Response 
Not Strictly Business 



Since business depends on |ieopl<\ 
it has to play ;i leading role in dealing 
with the Aimrica/i | people's flocta! 
problems, 

Tliat's L ho cunsenKUg uf readers re- 
plying lei Inst month's "Sound OiT Lo 
Ed i tor Ph question: "Should hum- 
ncsrido mumMnml pm h torn -rtidv inn ."' 
Affirmative answers run about throo 
to nnu- 

Muny rt'.'Mb'rs arjcue Ins It busfnertS 
rnu^t iifaume n birder hi rein I r*JH|ninHi- 
biiiiy nr be prepared to loi I he govern - 

Ith^J las* <ivit more Jiitrvjliiw 

t ban it ho*. Qu the ol her side, readers 
contend thiit busmeet* nlrtaidy t* doing 

ll* ilmre imd si m hi hi n ' I be i i]Jed on [o 

shoulder wen mum costly burdens, 

"Since business cnnnui o|x?raie in 
a viH-uum and it in a Iter ted by its 
t*-onumic 1 1 Kid political environment, 
ii i* in its own best. Long-range inter- 
est (hat business actively concern 
1 1 self with social problem-suivinfr," 
writes C. TL Mntheson,, personnel and 
training manager of {'rum & Porster 
I nsu ranee Companies, Durham, N, C- 
"ITltimiitelyp through I be reduction 
of Izihnr problems ^rniiJs will Itf* in- 
erttHjud, Failure lo <tm*pt ihbi re> 
S|KH^Lbi1nv muld bring about L ha 
t-vimUiul i-t*l\ .MM- -n' <.ur riifiiNLfi.si ir 

system/ 1 

A similar eommenl cornea fmm 
Clyde M. Teejjarden* assistant plum 
manajcer of Mnyruird Mends Co.. 
Inc., Schererville, Ind. He wiy*: 

"Even though business is the hull 
of this country it cannot survive 
without I he: spokes llw people. Bus- 
iness depend* on people and if petipLu 
have proulroia no matter whether 
they are iiefsomil or soeint Imsiin — 
must be concerned. For bitsincss tu 
survive in thin day and aye, we mu*l 
do the iiunoHL to help solve I be pratn 
lems thiil lire sl«wly *l rang ling our 
country." 

But Gordon Chambers of Chnm- 
Ikts Belt Co.. Phoenix, Ariz., lakes 
n contrary view; 

"Rie«sm.H- Sl.i^ jhvii ind t?> The foun- 
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dation of mont livir. rultufid. med- 
ical and educational drives and fund- 
rjikinji programs in this country. 
Fifty per cent of amounts ruised in 
various drives originate from advance 
tfifts front hiitfinesAes. 

'"Social problems! vine must start 
Willi i ln» individual nnd I he family 
group. Too little r red hi iw Riven in 
husrnt^es i'or rhr-ir contributions -md 
effort! in I he field of wx-inl work/ 1 

DoukIiI" K»'ii1k«L i' i »n l roller for the 
American Si|fn & Indi^uEJ^r I'nrp., 
S|mk.ioi-. W. ir.ii . ■;. iv-- J believe 
fiupiine^i dijes have iKteial ohlJ|nilionti 
if for no other reason lhan n* eh mi- 
nute fto vera men! intervention. We 
«in best, help solve problems on a 
lot 'a I wfth locjil fieia.jle. The in* 

volvemenl Jjy buKinesa on it commu- 
niiy and suite basin will help ease or 
eliminate problems with more effi- 
cieiury and more empathy lhan a dis- 
ptis^mnnta ^overnmuntid agency can 
ever provide/' 

Gerry Gracf, i>residenl of Grnef & 
Gmef. Chintgo, f II,. ii^ree«, 

"ProfiUand wnriaJ problem* cannol 
\#> Jsokt^dp" he «ty#. n Bnih are \mxi 
of the lolnl picLtzre, Better living 
inndi Lions fun make Lieitaf worker a 
and therefore ffive buwine^ more pro- 
ductivity and more profit t*. Businefp^i 
:ibH(»!ute!y slmuld \*t k involved in 
IHpinfr lo heUer communities in 
which Hiey are located. And 1 hey 
fshfitild do a greater job in telling I he 
oainmunUleA imw they're involved." 

Business sliould "delegate or en- 
mtinigt* its ertiplf tywm and uffit iab lo 
Ijtx^nne involved in asocial jiroblem- 
HolvSng, but a* individuals, riot as 
business per »e/* aeconlin^ Eo^ Dr, 
Arnold J, Hirsch 4 pre^id^ni of I'rolare 
Inc,, f^rinielfm, N. J. 4 'Business tun 
Fulfill its s*H-iuI refi]mrkftiliil}ties IichL 
by more cfhcJeat prod ml ion nnd 
working t!t>nditii>nsas well an product 
or service imprrhvt'rnentfl plus |fi*od 
t fc mptipyer-emr*toyex? rektionii." 

But K. A. Jnrvis. division imffie 
Huperinlendenl of Sou Ih wen tern IV] I 



Telephone To., Wkflita, Kans, pul 
i I l his way: 

fc ' Ru^i i it'^ e \ i > t s 1 1 j ] I y I « "« . suw. 1 I herd 
m society. Business in a Upo3 of society* 
Bosijit—h : i.uiLi iliiiii-. I., -in. i . 1 3 . 1 1 1 1 i • 
fhSevily. Biirthit'jsh is sfH-iety. How tin-* 1 
can business foil to involve itself in 
ftih-ijil jirnlilemsV There ain't no way/' 

K. A. Andc-raipn. pntwklcnt »f Hit' 
,H K T ' Way Equipment Co,, Jnc- P Pal- 
eHfeim- , Tf'xmh, E'i»rnmcnL>i- 

You have to almw a pndil. l*?fbrti 
bein^able to solve wH'inl prob]t'ms. 
|hroii< cornew iir.HP jjw-iy^. r^u,irdl< ■ ■ 1,1 
how much or how little profit, Bid 
every individual and every company 
cjin make some contribution to lb 1 ' 
-ni i.il wdfare of their respective i-om^ 
muni lies By sill mean.H, they should 
conntder it nra only nn obligation I Hit 
a privil^Kt* lit help hrinp iibrml ini" 
provements." 

However, Henry C< Harding at 
H. E. HnrdinR & Sort, Washing! un, 
N. C.< doesn't agree. Busjiiphs ;u ir^' 
Hy in the social field, he cays, "is part 
of whsil is wi'on« wilfi our eounK.V 
today. The Kovirrrwnenl is doinp t**° 
much of this sdrt^idy and buAine^ be- 
coming invulvifd .>aly ere-iU^ more 
pro Uh ins." 

Gafv It Rii.smus-mni of Norlliwe^- 
ern N;itiorird Bank tA M ioiHih|H»lLs ^ 
MinnesijKibs, Minn. H nhio cites 
ernment activity — but for o differed* 
reawin. He swyi "business must tnfc fl 
iIh i inilinlivf Sn -nlve ^H-i;il jin»hU" ,TlS 
bee ji use ohhei ni? pi nessof gove r i m i 1 ,J 1 1 
, T . | unci J |Hjl]t krjl miineu vering-'* 

'"Ir.s mil .1 quesi ion oF which corn* 1- 
iirs-l, pr-»tit or prohlcm-Milvinn," T**"'* 
reace It. Tiivcar of Kanr-M^ l<f 
Corp., New York Hly, bObM* "'J 
the Se\'en ties companies that don ^ 
assume a |iroblem-sr>lving rob- 
find l heir profits adverscUy -tfTect** 

^Without n pimiiivefltaai-eiii term - 
of corporate citiy.eiirihip. ii will M ° 
ere^.sm^ly dklrjcull Inr nny coial" 1 ^ 

Id attract younger nuinji^rs, 1"^ 
personnel, und evert the dollrtr* 
consumerR." 



It's bad enough to be poor. Or sick. Or old. 
To be all three is something else. 



For most of us, there's always «t 
chance thai I amor row will be 3 
better day. f here's always the 
future. 

It 1 ! a different story when 
you're old and penniless. When 



you've outlived all your friend* and 
laved ones. When what you have 
today ii all you'll ever have. 

Think about it. Then do 
something about it. By jiving the 
Umted Way you can make 



somebody's last years a Tittle more 
comfortable, A tittle happier* 

People are count mg on you. 
The old . the si c k , f he d isiurbed . 
the poor. Help u& help. Give the 
United Way. Plea&e. 



If you don't do it P it won't get done. 
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The 

Coming 

Battle 

Over 

Health 

Care 




m n hvimi^miiii i 



A batch of proposals 
which will raise the 
cost of doing business 
are before Congress; 
in one case, the 
extra tab for 
employers would 
total nearly $30 biflion 
a year 



What should the federal govern- 
ment do to improve health care in the 
United Slates? And whr» will pay for 
I he? airujrwi?mi j n|j>'. 1 

A lung* hailed debate over thene 
question* ui expected to unfold in 
Congress in Vf372. Ii could well shape 
up £ma the most torrid Capital Halt 
imue of the election year, 

Business has I major stake in the 
ouutanefnr three ke.y reason*: 

• Employers aw eoilecliveiy the la ry- 
es! single purchaser of health in*ur- 
anee in iho counlry. 

• Some of Lli£ hr.illh rare ] ik-u|HPRJi]ri 

thiil hnve been marie wrajld require 
sIiilt^ i|y Jin ru.Lsi-d | my mil taxes or pos- 
sibly other new forma of expense. 

• Mom proposal* woulrl, 211 varying 
degrees, impose nmre ik( rousting stnd 
administrative chores on bualnflss, 

There is agreement across the 
political Spectrum that quality health 
cure should be Hvailnhle- at reasonable 
covt to nil who wnnt it, 

Republican* and Domoi -j^iTr*. hl*-r- 
rtla and conservatiyeia, business mid 
lulwir, lh« fc young and the old. ail 
support I hut goal, 

B ut sharp di*a ^ reemun t h \ *.* e r ti pi ud 
over l he best wuy to achieve it. Sug- 
gestions nn^ from 11 limited phm 
ih.'il wouJd j'L-. ii h a hour 1 |>er eeni of 
all families tn a virtual government 
fake-over pt the medical field. 

While a lost mem Intra of Con grew* 
h4ivecx:priRt9tfd «upjHJrl few - -iis-r- 1 ype 
of health enra legislation, no single 
proposal anionic those now pciwiiriK 
appears to have sufficient backing for 

Any r 1 n 1 1 1 3 >En n prohiihJy wiJJ in- ;i 



compromise incorporating features of 
severul hi lift. 

House hearings mi health care bills* 
lire under way. After they end, laie 
this year or early in 1972, Lh* Way* 
and Means Committee will hold 
prolonged private session* to work up 
its vera ion of I h-c 1 le^isJiiliiMt 

The way the Committee trtidition- 
aily works, the measure then would 
gii to 1 he House ih«»T for ;l voU- under 
a procedure burring :U tempt* t" 
amend it. 

The main ha tile ground is lifeoly t J J 
be ia the Senate. homo I iarie of TJemo- 
erotic Presidential hopefuls who are 
almost certain to <ai.ll for a broad 
liberalisation of whatever plan is 
cleared the House. 

Senale hearings Lind floor uila" 1 
will mke the dispute well into tb* 
Hummer, jsjssibly right up to the titn p 
of I he national convention a. I hen 1 by 
intensifying the |x>Utical aspet-ts of 
the issue. 

Th r- t em | »l a 1 j 1 m lo ou 1 prolnise eilflt 
olhemri henehH will heHlron(£in both 
jmrlie*. 

HenJth i7*ira on a national ba»te ^ 
be discussed only in astronomic" 
terms. Tlw tola I * oh1 of Mn^ikal C" 3 * 
tn this country wiisS26 billion in l&fl* 
and nearly §70 billion a decade lfil lif - 
By the totnl Lsovpeeted to n -f 1 11 
$105 bUJjon p even without any 1*^ 
federtd prognunrt. 

riuH.. pl/oi, liiieked by organist 
labor, would mid nearly $30 billion V* 
employer costs, and 968 billion to ih* 
federal budjfeL 

Th;U |>lan hnt< no pro visit rii for ^ lftl " 
niwip^ liy patienr^ n ftvuun- * J I ul 
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the in her mojor jv^mmendutions, nr 
"ny limits on the duration and cost of 
moat per vices provided, 

Tlu* nrnjor profundi! before Con- 
fitt'ow jirv outlined here iir* n Ui>;l^ fur 
campurison arid futurv reference: 

The Preiidont's plan 

Mr. Nixon has asked Congress to 
approve The National Health Insur- 
ance Partnership Act or 1971. It 
Wimlif fVK-i*r nenriy ih citizen* under 

through two hfoad categories: 
1- 7Vu" National Health Insurance 
Sitindvri/.-. Acf Km plovers would be 
required Lo mi ike hetill.h in.Nuruncc 
protection a vniJahle to em pin yees and 
their dependents. 

To be eligible, n worker would hfive 
W put in ■ minimum of 4 ifi hour* ti 
wcH»k for 10 week ^ or 350 hours in 13 
consecutive weeks. Health insurance 
would be purchased thrrjURh private 
companies* but bench" I* would have to 
toeet federal standards. 

Jn»unin*ie ciirriers would have to 
O0velop special group policies for self- 
I'uiph hy-'cl individual Is ;md for mruiUbp 
tttxipfapeta— xhw*r wi I h fewer 1 hi in £ 1 h i 
employees i to be el ig thin, an employee 
would hove lo work at least SO days 
during A 180-day period). 

An employer would have imifTcr to 
continue coverage for *H) days for an 
employe* who left hi* Job, if ho bad 
been on it for 13 weeks or more. 
The plan would take effort July 1* 
UmU Jim- 1, iffjre. employer* 
would p*y65 [H-'rccmiif the- premium 
' h- :nid employees* 35 per eent- On 
Vtmt date, Ihe employer share would 
Sfo tn 70 per cent. 
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Estimated costs are S390 per year 
per married employee, with the em- 
ployer's share $292 at the 75 ]H«r cent 
rale. 

This would be in Addition to So- 
cial Security payroll taxes fur re- 
tirement and dUtahiELiy, and lieneuu 
for Medicare, which would continue 
for t hose over 

The House version of the Ad- 
ininistnitson J nil providc-ifnm shindy 
1 1 1 hel | j h inci Her em ploy < tk. 1 ' 'he y wi n ilrl 
he reimbursed fur partial coot* up to 
H) employees, All employer h wi mid he 
allowed to deduct for tax purposes 
the full eoHl_s of premiums bul nm 
the subsidized premium*. 

Various deductibles would he paid 
by l he employee when l he heali h airr- 
plan witi uiwd the firs! nvn d;*v- ■ 
ho^4| i a Lj i L <att.\ und *? 5 1 H I prr pi-r?ion 
S3QQ per family toward other bmfe- 
fUs; for example. 

2. Tar Family Hwttih Insumntji Plan 
— this part of the NiX'm pin" would 
apply to low-innnne families with 
children that am not eligible for on 
emplnyer.*pon^ori?d plan 

Admini ttUrred by the Department 
of Henlthp Education and Wt-JJ '.ire 
ihu program would be financed by 
ttenem) federal revenue* ptu* MM 
eon ui buttons from partid pants. Their 
payment would defend on income 
nod family size and range from noth- 
ing to a maximum of SLOQ ti year. 

Ib-ncbl^ w^uhi lv-*\. b.,: \u> hroud ,^ 
those ondur the employer-emuloyee 

A key element of (he President** 
plun, as well as of several other major 
IjnifMiwils, in a n cmphajiiit on ase of 



"health maintenance organic lions" 
in which a group of physicians offer 
continuing aervictis. including pre- 
venlivc riinh. in!-, on no inn-kUiil, 
fixed -fee btutta. 

in t-'A livr ? 1 1* ! rtopl* kyer- 
apurtsored or low-incume categories 
ixmld elect to jo?n n Ja>jitth mainte- 
nance urbanisation. The employer or 
government would pay premiums on 
the same lutsia m they wnuid under 
enntntcts with a private insurance 
company, 

An employer whose health care 
pin 1 1 did not moasure up to federal 
stand nftta ronld be hmughi. to court 
and, if convicted, fiiwd $1,000 for 
eoch employee eligible for coverage. 
An emp|i>y^- could brirjf suit against 
hli* employer on grmindi* of nlle^ed 
failure li* provide an ndi-qoiite plan 

Kejdth in«u ranee premium cotrts 
now paid by employers and employees 
total $13 billion a year and would go 
to $20 billion by 1974 under the Ninon 
plan # with bunipew pgq u i r&d to finance 
mmt of the increase. 

Tho Heal tli Security Aet 

Sen. Edward M. Kennedy (U^ 
Moss. > and Rep. Martha Gri flit lis 
<D.-Mkh.) bjave introduced a *twi*ep- 
irtfl p nationnb/^i hciillli pjliin whb i V 
bntfeing of the AFL-ClO. ihe United 
Aup] Workers and other SjiIkjt i*r^ 
Ka nun t Eons. 

The crndle-lo-Eriive ijnijKK*ni this 
ift Iht? one that would add nejirly $30 
hdlion a year to employer cost a ami 
*r»M 1 1 l I L i ■ • c i in the federal budget 
would cover all nesidemts of the cuun- 
try. with mo«t fniuncintf i-ommg frnm 
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employer- pu id payroll Luxes and tfen- 
eral revenues. 

Benefi Ls under The HoaJ th Sfanui l_v 
Act would apply to tt broad range of 
health service* without ded urt tbli^ nr 
other rast sharing. Tha plan would 
supersede both Medii/nre for the aged 
and most if 1 be. Medicaid program for 
low-tocorw fa milieu. There would bo 
no participation by private Endurance 
firms. 

Employers wrj U ld pay a U,5 percent 
tax on Jufrrf jKLyrnSl, while employee* 
would pay only 1 per cent up to 
$15,00(1 nf earnings. The self-em- 
played would pny 2^5 per cent* 

All pity nil! uixej* would go into ji 
l[».-. lIlIi SeruriLy Trust Futwl ut\t\ a 
matching amount, would rte paid from 
general revenue Hospital, physi* 
nans' and other bills would lie paid 
from the trust f und* 

The plnn would lw administered by 
tin* JX-juiriiiu-ni tti Hearth, Education 
and Welfare k.hmtigh a proptwed 
Health Security Board. 10 regional 
offices and MX) local heal I h service 
area* There would benat ional region- 
at nod local ndvisory councils on gen- 
eral policy. rvpilrMinns and fdlocntiun 
of funds. 

Medi credit 

The American Modical Asriachtt ion 
hiw en Juried jl "Medicrudit"* plan 
under which Lax credit* would be 
given U> offset completely or partially 
the cost of private health insurance. 

The lax credit would Ite deducted 
dollar for dollar from the amount of 
income tai owed. Under the present 
system, I. he cost of heakh insurance 
is p^irt of the Li mi led deduction fur 
medical expenses, resulting in a mui h 
smaller saving. 

For basic benefit the credit woufd 
be geared to income tax a family 
ami . 

Families with a tax bill of $£91 or 
more would be allowed a credit of Ifi 
per cent of health insurance premi- 
ums. 

The credit percentage would In- 
crease as the amou.nl. of tax owed de- 
creased. At u ffrlOO tax liability, I he 
credit would equal 00 p*r cent of the 
premium rusts. 

E^w-mcome fiimilira without lax 
iiahslily w*iu!d lie rhflued government 
voucher* to buy health insurance. 

A key facior; In ccanputinj; i tic 



amount of premiums to which he 
could apply a percentage credil. (he 
taxpayer could include HO per cent of 
his employer's con in hut ion to a quali- 
fied health insurance plan on behalf 
of the employee. 

And I he employer could continue 
to deduct 1W> per cent of hi* health 
KLrur.iin c p;s> iii- e i •.. provided Llie 
pin u met federal standards. Other- 
wise, the deduction would be cut Eo 
BO per wnL 

A qualified plnn would include 
provision** for deductibles 

In Addition tu I he credil for a Imwjc 
plan, [i lax^yer would Ik? allowed a 
i -red i I of 100 per cent of the com of 
insurance For catastrophe u.<-di.\ i| 
expenses* 

The coverage provided by thai, in- 
surmictf wmjM p;iy ;JU ! ^|'i-i,si ^.^. pjii. 
tor a deductible based on taxable fam- 
ily income— 10 per cent of 1 he tir^t 
S4.000, Ifi per cent of the next $3,000 
;ind 2i> |ter ci*n1 of the rensainder. 

T\i\. AM A Lr^isLL.iLC". l-iLil tosl i'L 
the pm|;rann ihrough revenues lost to 
the tax credit find direct outltiys for 
insuraniH' for low4infime families, nt 
$HA billion. 

NBtional Healthcare Aot 

The Health Inauranco Afe«x-ialiun 
of Americji, whose memliersf write 80 
per cent *A the health insurance in 
the counLry t is adviicatiug Tlie Na- 
tionnl HfahfiL'^re Act to make health 
iofturamie avaibble to almosi Use en- 
tire popubtion, 

Tlire* cal«forie4 would he esUib- 
Itehod lo cover: 

• FuJl- or pfirt-time employees and 
their rtt:pcorienl«, with cosOs shared 
by employer and worker. 

• Individual jmlu vliuklrrH not in an 
employer -4>m pi i>yee plan. 

• iWplenri welfare or in lowi-r-incom^ 
lirat:ketK, plus those not normally in- 
surable because of health- 

All shrci- t-jji uEuncs ivimld nd- 
ministered by privute Injiunmce cur- 
I'nf". l-ul in thu third LitlL-Kory it 
wi.iuld Im." ^ruiif>s nf rarrier^ o| ktjI ins 
on a statc^by-rttiiitc basi& 

Financing in (he third category 
wimld come from premiums; and state 
jtnei iif|t-r-il revenue* 

J 'remiumjJ would de|Mi[id on I he 

i mi 'U M uf I F li fiSELL-. I I in I fn j li>wi^r 

income hracketn wuukl bo ecrvwisd by 



insurance polkles |uiid fully by gov- 
ernment. 

Beoefits would have to meet fed- 
erally set suindfirdft, and there would 
lie cost sharing by patients The plan, 
jiroviduiK -i hrtrrid runge of hcjihfi 
Hervtii.^, wruilrl ht'pluisnd iinrrjuliially 
over three ymru to avoid putting totf 
much fctr.uii ^ .J j the medind system 
nil at onec 

An employer would be eligible for a 
100 per cent tax deduction on th&eaft 
of a qualifier! plan, hut only W \*?t 
rrnt if the plnn did n..[ mi-r-r h-H- r.il 
HOmdards, 

An individual could take a 1 tM> 
cent deduelJon on hejilth insuran 
l^rumiums, 

The? Hcjillh Tri.-ur.uiic A^nuln 
DsUmfttefl tirst*year cost* nt SSA b 
Hon Coif! to employers is ojttimnt 
at $-M)o pi r wurktf initially, rising m 
St.lutl when th* plnn is fully effectivts 
in 1979 + 

Ciitostrophe Insuranoe 

Sen. Russell' Long iD.-f.ji chni 
man of ihu Senate Finance Commit- 
lw, i* s]Huisonr]fi \* lull u]>d"r winch 
calaslrajiluV raediral e«r>cnhes. WOUW 
be paid thr^uph the Bodfil Set-uriiy 
system and fi nan red by | jay roll laxcs. 

Persons under 6ft now under SfwU*' 
Security, and ihcirdi-iNriKlcnia, wi*uW 
\k> eoven^d. There is no |jro vbu'on f* ,r 
private ii^urain i- p.jriii.ijiiilji>M. 

The payroll tnx rau? for employ 
employee and the self-employ ed wcjmM 
hr ri.:< jht ck i n1 ininaHy, nninfi 1 JI -1 
per ien( K on th^ fin>l $9,000 of cum- 

J liLsj^ial .i in I laursiih^ lumnu^i^n-^ 
would be covered uftcr 60 djty» 
Iiik*|hIiu i 'n i'L* paid by the fsitient- 
After 60 dnys. a |jatient would \^ 
$10 a <Ijl>* toward n hospital room, tl|r 
$7.50 toward nut-Hin^ hume rare 

Physiukins' blu>&nd cilht-r med"- 1 ' 
exjvrmt^ Wfjuld lie e^verwi :<fh'i 
iirHE id expenditures in ^ u 

yenr by n family, Thi' plnn w<mld p»> 
J*0 jmr cent und the j»iiU<ni V** 

. k.Tl1 u\ L'KIX'OH'.'h ln.-VO|j(t iktl iunoiinl 

Sen. T>mitf ha^estimtited thJH abo y * 

one million of the nuUkm farm'" ^ 

i rM J i i'v winii,i c 1 1 j i 1 1 1 r.% r«»r i ,|,Jfl 

lili* in ji jjiveii yenr The pf^ 11 ^ 

would l*t H in addition to tin- \tre&fl 

si rue lore *>f private IhjiIiIi inmjriOi*^ 

iind Mvdu nid b-r li.w-iarnnit fanli^ 

f NL 1 
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Executive Pay- 

The Long Term Is 
Where the Action Is 

Salaries rose in 71, bonuses fell, and there 
was a slew of new techniques for 
compensation based on business results 
over a period of years 



More ncrw wrinkle-am executive 
We lieen introduced in th& piiM VI 
rciramhs Shun ill iiny lime in Ihv |itu*t 

Why? 

CovtifHinJcn nre striving Lo kt*-pp \my 
uUui* fUixihlft j iiid cnmjietmve in ihe 
Cuia nf swiftly changing rimim- 
and Mlujiljonw. 
Tl» big arUani u\ cvlh utftnH com- 
P«n«HtHjn ihifl yeatr centered iiroui>d 
' * I "Nil in<ume" oripo,mmw -esta un- 
building mmpenflation paid over i 
term, boviad on Inuiimm rauiltft. 

ivivtil Kt fc :ir lll;irkcl, 
ctl " 1-^* Ti\\ Kff..rm A- l . 1 1 ■ ■ J ,i hn k 
f 'f money to exercise stoi'k tfutions, 
'■''rnjMinr:* h\mLii\d]y nought new 
w ■ 'i v h 1 1 p put together long - term income 
l ir *jffmmfl fur deserving uxeeutiwiL 

^JiiKht k niiasun, authur nf thin 
**fcfe, t* pwaidMt, Sitmn A Go> t 

y" n Wnir'uf C fmfHTUititintt ctiriwttants 

^Wtfitt d/rnturi Study o/ Afnuotfiwrji 
1(J -".Y>r'jr -hj f j - 1, i { . s ft ti Mi L V -m . ■,' > j 4 £ * . •/ v 



Most of I heir effort wna fluent on 
developing short- term answers, to Lhu* 
I ring- term problem. 

After they live u while wiih rhew 
plnns d>-veln|..:*d u, kiHEr m.iny . um- 
pirnies will want to change ibem. tW 
thk maon, more changes sire mnn nv 

Alttt> f AB riftw projjriinrm evolve und 
rhi-y 1 1 1 r i i j i j I y will each innovation 
will force eompuniea to look nt exist- 
ing prognuna to see how they mn be 
ilumged or improved* 

Moreover, there miiy be u new Tnx 
Keform in 1972 or J973, ln the 
hfthi of thai, munugement munt mn« 
tinut- i.m develop w vj i r*ci ■ 1 > uf interim 
long;- term income pinna m aa rua to 
be hurt hy whatever new role* jictr 

l.i n I dni\n 

Kinjtlly + Pha«e tl of thif wage^pricc 
freeze cannot Ipe i snored r Ai the trur- 
ront time notH)dy fully knows ^ kiii 
;ti. m t will he on execu t ive comjien ■ 
muiort. 

HoWtrvtir, do klifiW M'M,|Kiiin'v 
mtiJil h»vtuwU^infi*rm»Lwri1teii pott* 
d«« in effect o« quickly u poesihSv l-, 
iohvi iln ir fuLure ^pm|ier)^tic»n ob- 



jectives, and to retain their flexibility. 

Ft pr oxi im.] i ■ mi | h l mes muni hit ve 
joh di^ri pi ions randy, nformnl RUite- 
loetu of how joh cvalu.-n i> mi ^ili Im* 
piTrcprmed. written rtLtiemufititaf tvw 
M]Mry ihcntu^H will fie n warded ami 
tin* like. 

In short, com^iniub will hi; w\\ 
ndvtod to dMuAml ihiiir \my uIeiqs 

and methods now. 

How i'*t>cutive9 fun-d 

This yewr. Sih^m & Co/* atwonth 
nnnuril rnjimigement rompenftnl Mrt 
study included nejirly Uhhi . • , i i ■ 
1 1,1 rin- 1 1 -hnv^ 

• Management ^ilurii^ cbmlb«d, 0a 
theuvtrm^o, a! Mint 7 pwr runt in 1971. 
Thift ittclud«ft those who not rrn tatoi 
in 1971. others who rweived typicul 
12 to IS per i-om riusc^ :md foHt-tmik 
execunves whose mLirien h'hot op ^f> 
|jer cent or mure, 

• Average honu« jwid in it/ffi for 
M'Vir |p^rforjiijinif rlro^j^l :ihoiH "iri 
I M r tv-nl , 'I'hat'ft llbnut twkv cm much 
it* .ivwrifii? iirotlu luiiiJilfd. Mori' 
ihnn hidf iht- unnjAinieB -tlodied cut 
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their bonuses One. oui of every five 
that normally pay ban uses pud none 
at oil. 

Nest year should be better- Profits 
should recover enough to bring bonus 
payments t>ack to about. 85 per cent of 
i960 level*. 

• Institutional Investor* sire t>egt Li- 
ning tu throw their weight around. In 
1971, half a doxen rom parries w« 
know of hiid a hard time implement- 
ing executive pay plana they thought 
appropriate he cause institutional 
slock kwldt-rs kkktxL 

■ A heavy empluuas on developing 
estate- building programs for execu- 
tive^ Such as special plana to help 
executives buy strn k under f avoru ble 
term*, 

• Much concern and hard thinking 
about new types of insured benefit* 
for executives* 

A* in previous yenrs + w« find n defi- 
nite correlation between aaJary level 
and jdzo of the tympany, There in 
also a clear currebitum between salary 
level and the industry. Some pay 
high -others pay km or medium. 

But other factors also uuTect sal- 
ary 'n. Amnng ihom are these: 

• Prufitabihty does not affect salary 
level. Highly profitable enrnpanies do 
not pay sigmficanfjy mans than un- 
profitable companies in t he same in- 
dustry. It may \tc 1]ulL unprofitable 
companies need good men h.r badly i.o 
help turn them around as profitable 
mmpanies need thera to keep heading 
up, 

• IxsngLh of service does not usually 
a (Tec! -Hilary levels in any measurable 
way. Com pa nta* lend to pay n new 
man on the job the same art the man 
he succeeds. 

• Age does nut correlate with aalurv 
level very well. Younger chief exec- 
ul ives receive about the same us their 
older jieers* 

Companies do not put trainees in 
the president' h job, A trnmec hud bet- 
ter be able to handle the job w hen he 
start*- If he can, he's worth the salary 
that goes with it. 

What's bJa hutting, average? 

There is growing omphattts* in set- 
Ting salary levels at the tr»p positions, 

<.n wfifjhjng thr nmn":- vnlm' to ?br 

company, rather (ban trying him by 
the title be hokta* 

In effect, busings In trying to «k- 



seaft executives the way outstanding 
jMirformers are measured in other 
ri' l-ls- The Neilsen rating* go a long 
way toward indicating to NBC what 
Johnny Car&nn is worth to them, and 
he is paid commensurn tel y . In base- 
ball, what Willie Maya jh paid ds- 
|naids nn bis batting av*'rngt and 
pl. lying Likfjlicy, 

Industry does not yet have such 
tidy and precise measures for its peo- 
ple. But it is developing yardsticks 
that do make sense. 

For example, how well did the. oxec- 
utive perform again*! guak that were 
MM for him? Thia, of cnurse. aaflumtw 
that the goals were valid in the final 
placet 

Or, how we!] did hv do compared to 
others in lAjmpnrable companies? Bet- 
ter or worse? 

Measuring men against criteria like 
these represents the new wave of 
thinking in executive comjienmtirm. 

One logical question that urines is 
this: Why do management salaries 
tend to increase about 7 or 8 per cent 
a vear over-all in l:uid times as well as 
good? 

Is the executive suite overpaid and 
ovrr>U\alTed? 

Authorities like Peter Drueker and 
Robert Townsend say companies 
■ ■.Hih I probably cut their management 
cadres back 50 per cent and Mill be 
just as effective. 

Mr. Townsend** implication is par- 
ticularly harsh that companies have 
a tot of dead wood sitting around do- 
ing nothing. 

Tint* if* not the way we find it. 

More often* in period* of economiz- 
ing, we have found that companies 
have *ei/ed real opportunities* for re- 
vamping Iheir organizations* tiMM> 
oughly rcoAsesmntf wbal eat-b member 
of management does to ass bow im- 
portant it is to the company's 
objectives. 

In severfu casea, simply by elim- 
inating unnece«aary r irrelevant or 
nonct*tJiilmJ work. companies have 
found It possihk* to cut the number 
of management people or the manage- 
ment payroll by at least one third. 

But the implication that vast num- 
bers of managers are sitting around 
with nothing lodo is unfortunate nnd 
in i-;|iMcJ 1 iik Moo- ofO'O. imnipanie* 
simply have too many layers of man- 

LUi'niiJnL 



In most companies, organisational 
models ore seriously nutd.Ui.<l l "- 
lf>7L and they're driving 1923 road- 

Over trie long pull 

Until 1970, the most widespread 
method for providing executives with 
long- term income was the qunUtiud 
*l.ock M|.riii.iSi plan. TtiL-n 1 aair- the 
1&69 Tax Reform Act 

ltd net effect was to make quo! Hied 
ytork opiirms re l:i lively ltw desire hie 
for highly prtid executives. For those 
naming over $ 1 2b.0l)0 a year, the tux 
advuotagr djj^oi^araJ- 

for executives fBirnlitg over 3Jt75,<KK> 
il yt-ar. Lbt« quaLitk^ upLiu]] wa^ uf 
quostionabte value. 

Furthermore, the bear market 
puHhed many >h*rk options under 
waiter. And even rscci'u lives who 
wanted to t-'X-Ti-K-f 1 .pi ions ioijod rl 
difficult, to b«T0fw tht* money u>do*Q 
when i.-mlit wa^ tight during UM>«-70. 

As a result, atock options declined 
in popularity alibouRb tfmy Lkro 1 n 1 1 
dead or dying. Stork options #0 mu- 
tinies are atill quite uaeful, both to 
the executive ami to the com pan? - 
Nine out of 10 companies thai fatf 
qualified sto<:k option programs two 
years ago still do today. 

But they are not aw widely u^ful 
us they on<3e were. So management 
felt an urgorri need to develop som^ 
thing new and to develop it quick J y 

As a result , many new prograJW* 
l hiit emerged this y«ar were ill" 
^nnftidt rod The«- usually rocnu^d on 
home tax gimmick or ahwrt-tefin 
finztntial g;un; they failwl tiJ lake o 
1 ompreht'iiaivF vit^w uf Lin- ni.osM^ c " 
men l L j om|*ensalJon problem. 

In 1971, most proxy Slatementa #J 
reviewed reflected some kind l >f 
cfinn^e 10 to ng- term int^ome plan? 1 - 
Si ill TiiorK- c-finaji.es ure 

Many rompanii^ ihuL bnvi- alU/i'^i 
ihoir long-term inenine progrniT^ 
have adopted multipla plans. Usually 

th«'V kepi th-ir oualif]«» sLmk ..pU'^ 

program jtnd uddt*l other plana to W 
—typically, some tyfje of noncjuali- 
fied stock 0 p< .ion i>lan. 

But it slew of ott«mative phirt* 
emerging. Three yeaii% a^o mim^P^" 
m^nt bartically had two choices 
quaEiTied orm unqualified ittock 
Today, at last bount, we identify * 3 
iIj>. Uy difFerom kind^ of 
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TABLE »1 



INDUSTRIAL COMPANIES 

Company ii\tu 

(by volume in ttiillujriy) 



$1-5 



5.15 



15-25 



25-35 



35-50 



50-75 



75-125 



125 250 



250-500 



500-1,000 



1.000-2.000 



2,000-5.000 



5,000-10.000 



High pa /me* 
industries 



M odium paying 
industries 



Law paying" 
industries 





Bonus- * 

paying 
firms 
(000) 


Non- 
bongs 
(000) 


Bonus- 
paying 
firms 
(000) 


Non- 
bonus 
(0001 


Bonus 
paying 

firm* 
(000) 


Non- 
bonus 
(000) 


Salary 
Bonus 


• 49 
20 


$ 54 


* 35 
1 1 


$41 


$ 29 

7 


1 » 

$ 29 




• 69 


$ 54 


» 46 


$ 41 


$ 36 


$ 29 


Salary 
Bonus 


4 62 


$ 74 


* 47 

1 o 


$ 57 


$ 40 
■ i 


$ 40 


Total 


* 91 


* 74 


$ 65 


$ 67 


$ 51 


* 40 


Salary 
Bonus 


t 73 
35 


t 89 


$ 65 
23 


$ 88 


$ 48 
13 


* 47 


Total 


SI 08 


* 89 


» 78 


$ 68 


$ 61 


$ 47 


Sillfdry 
Bonus 


5 02 

39 


$100 


5 Ol 

26 


-e fit 
S 75 


i ~ 




Total 


$121 


5100 


$ 87 


$ 76 


$ 66 


ft 64 


Salary 
Bonus 


45 


M10 


$ 67 
29 


S 83 


1 57 
17 


V 69 


Total 


$136 




• 96 


* 83 


« 74 


« 59 


Salary 
Bonus 


51 


*1 22 


5 74 

32 


$ 93 


* 62 
20 


■ft tic 

9 65 


Total 


$M8 


*122 


ft 06 


9 93 


« 82 


$ 65 


Salary 
Bonus 


5104 
60 


$138 


9 B2 
37 


$105 


S 69 
23 


$ 73 


Total 




$13B 




$105 


* 92 


$ 73 


Salary 
Bonus 


*126 
77 


8165 


$ 96 
48 


J ftft 

$1 26 


JL ftft 

S B2 
29 


A ftft 

$88 


Total 


$202 


$166 


$144 


$126 


•111 


$ 88 


Salary 
Bonus 


9145 
91 


$199 


$116 
59 


51 51 


$ 97 

37 


$106 


TotaJ 




$199 


$176 


SI 51 


$134 


$106 


Salary 
Bonus 


t-168 
111 


$239 


$139 
72 


$182 


$113 
47 




Total 


$279 


$239 


$21 1 


%\ 82 


$160 


$128 


Salary 
Banus 


S196 
132 


$287 


$163 
92 


$219 


$136 
60 


4166 


Total 


$328 


f = $287~~ 


$265 


$219 


$195 


~$155 " 


Salary 
Bonus 


166 




$203 
119 


$278 


' $162 
77 


N.A. 


Total 


$405 




$322 


$278 


$239 




Salary 
Bonus 


$300 


NA 


$246 
153 


$340 


" $205 * 
102 


NA 


Total 






$399 


$340 


$307 


1 



•High i*Wiu4tli** ittdiJde CftWIllttki, loM«« ftnd dfftiljfjfl 

* + Low tMfififl, rnduiitiw induce wjutalica. flovaTTiniiiYii *rid f<HMJ>af. 
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Executive Pay canting 



U?rm inromu prugrnms. And Iru-ru 
are varift lions on some of I here. 

Not nil the^e- ni*w wrinkle are re- 
hiled to the price of Lhe rompany** 
Ktodu Ldftg-tarm bonuti£& are an 
example . 

Many t'Dinjiajiks nru trying to jfot 
alutk holder Etpjinival wvrnl i|u jih- 
successfully — to post a bmnd variety 

fif nw.'irds ,il I h"' diMjTfl irm it] I \ \*' 

ct:«m penult ion i^mmitLde. 

We teamed import mi hr^r]\< frum 
the 1M9 Tux Reform Act. 

Oni*. Congres* adapted il Lile? in 
the y«ar. So lute ihni it wtis itirn^t 
impdftsiblfi fur rumi^taii'* in .Ldjuat 
for IL in 1970. They kid Loo tilth? 
Lime to get board Eittion Ltnd aUmk- 

\\>-UU-t ;is>prnvi]. 

Two, Congress mode the AvX 
many lonif-term 
ini'untif plans in fume wera sudden! y 
at a fc&riuud d inad van lajjt" 

Tnt- riYgg&agti for mtinagcmenL wne* 

nf*4H for the future that ixsrmit 
maximum flDxibilUy^ 

Bonuve*: New trends abound 

There n re I number of figniiicaitt 
trends in incentive a wnniH T or honiiHtfs, 

One i» nn miftiuaing tendency to 
flepuru&e aver -a J I cwpuratt* Ik j now 
phm? from Ij-mus pJm^ fur u|H*raLiniS 

The logic behind (his trend is dear. 
Fur yciirs bonus plans have 
granted across the tajttrrL > wised 
krgely on over-all company profit*. 

This has i-P2*it*?d problems. 

Fur noiApW, ;i compsifty'n \*>U\\ 
profit* may be down, hut one or more 
opera ling division* may have dtma 
vtry well. Yet. the managers in Lho» 
divisions were not rewarded Ijerjiuhe 
bonuK pitta wits based on ttM&ftfl 
profiLB. 

Now enmpemtes lend in «R op i 
P |j|;m ftpr operating maortperfl 

whose bonuses, ttra bawd on the dfoi* 
itturis profit, dale* volumtf. c.™rt redu4> 
li+m or niher specific gotita. 

Bonqj< piiymenLsdirei tly rcLiUd to 
company profits must he* MpdttMl Lb 
fltockholdera. But nn*t lawyers agree 
these Special im^mlivrj plana do not 
require thai formality. 

Another trend iy U*r muHibLLKint^ 
onrrt( unu<* to develop custom- tailored 
incentrve plum for ex wo Uvea in 
hr-parao* hi trh 

32 



SALARIES OF LEVEL 2 
EXECUTIVES: 

DIVISION MANAGERS & 
FUNCTIONAL MANAGERS 



TABLE il 



DIVISION MANAGERS 

Si** Of fjmilor 
<bv sates veHurno, In inillifinii! 



(in ihousdiidfi) 





High* 


Medium** 


Low"* 


$1 to 5 


$34 


*31 


928 


5 to 15 


46 


39 


36 


15 to 25 


56 


46 


41 


25 to 35 


63 


50 


44 


35 10 50 


fiS 


56 


46 


50 10 75 


75 


61 


50 


75 to 125 


85 


68 


55 


125 to 250 


101 


60 


61 


250 la 500 


120 


95 


71 


500 to 1 000 


144 


113 


81 



Lentil *2 include managers '^parting to office of lhe chJiif ckczuUv*. Ii dvui not In- 
clude *i*ch rheri as enocuuvt* vice pujiudimU or oiriart who atcr actual!'* pan of Ihfl 



■Divinon martagfirt wirn dra Koiiy iodo- 
fM7iiiJnnt optfdlrtoi. iftifluenllv with at 
much fnwdcim of nation, us cewn party 
pfQUidefiitt. 

Usually, llmv Imvc nd cOrpOfatc E&lall 
uu^port in inarkotntg. fir^nce. rrvinnjfac- 
lupirtg, op tngirnenfmg io5l4od K tn*v 
mano-j^ eacr of th^se i u nc^orii m their 
division, 

"DivL'i'On maniHusr* who have iiMthtit 
cor«p!eto fFQtKJom of opciriiion. nor 

by corporate mgnopamcnf . Thoir auton - 

FUNCTIONAL POSITIONS 

Sue ol companV 
(by EfiNra voiumir. in miiriom) 



omy Ki [jroalfir than mftnaorn in thf 

'"D^ision mflraprji^ wbcisw opeffliiorp* 
at A ?.utij«rl 10 capful inuiriw anil as- 
usiantfl trorn cotporaifi sJafl rie-jdnmr^nT 
Mo«jii or corpu'aip mmna^frrn^rkr com- 
mitteet. For cimrrnik. advntttMn^i wouiiJ 
b« handled ai the cwpoFaro leyr?P. wvun 
thQu^h each diVJ>ion rrnnngHf mHjhl 
liftvi? a msn»paf rutipon^tafa for adv*t- 
tivrtg. ur t^o diwbon mirjht noi Hivi 
mthhr m menuiac lunriQ of a mariicriinQ 
oppraiion ql if« own. 



Safari** 





Marketing 


Finance 




Research 


51 to 5 


$25 


$23 


$21 


$20 


5io 15 


32 


26 


26 


23 


15 to 25 


37 




31 


27 


25 to 35 


38 


37 


33 


30 


35 to 50 


42 


39 


35 


32 


50 to 75 


45 


43 


38 


35 


75 to 125 


50 


48 


43 


39 


1 25 to 250 


58 


57 


48 


45 


250 to 500 


68 


65 


56 


54 


500 to 1 .000 


79 


76 


65 


60 


1.000 to 2.000 


85 


87 


75 


70 



NATION'S BUStKtCiSS/hOVJfiMllBH 



IT'S SMOOTH SAILING 
AT YOUR DESERT ISLAND 
IN PALM SPRINGS 

Sunshine, serenity and security are at your island in the desert. 
This is restful, relaxed condominium living gn an island, 
A challenging and enjoyable 1&hole Qolf course surrounds the lake. 
The course will be fully phiyable by September, supervised by 
PGA professional Bill Martin, Desert Island * > * a total 
envrronment community in a utting of sunny days, clear air and 
enchanting mountains, Condominiums to be constructed 
and sold by Winmar of the Desert, inc. 



FOR INFORMATION WRITE: 
WALTER SIBBERT, PRESIDENT 
OESEHT ISL ANO COUNTRY CLUI 
POST OFFICE BOX 4567 
PALM SPRINGS, CALIFORNIA 52262 



Si? 





KISS TOMY GOODBYE. 



sti 



Whether you lease a car or buy a car. it 
has to be serviced. 
But wherr you lease a car from Atlas, at 
least you don't have to be the one lo handle it 
All you have to do is bring your car to us, 
tell us what has to be done, and we make sure 
it's done. 

And we make sure it's done right 
We'll argue with Tony if that right blinker 
comes back still on the blink. We'll make 
sure that a rough idle has been completefy 



smoothed out. 

And white they're working on your car, 
you'll still have a car Because we give you a 
late model loaner absolutely free, 

And when you get your car back. if II be 
washed and gassed, ready to go, 

Lease your next new car from Atlas, 

So when ft needs servicing, you get 

" ATLAS AUTO LEASING 

« tiki uie if ran cai as if n m iws 



Atlas Auto Leasing, 8701 Beverly Blvd.. LA. 90046 655 5400 From Orange County. 522 4020 
Write for our free booklet that tells you about leasing from Atlas. 



Take, for example, & company ilwii 
npcfjiltB Li [tack aged goftcja businesFi, 
nchc-miod sJunply business, n research 
business, a cosmetics busmes& and a 
recreational businara. 

Gompoxites like ihia have found it 
necessary to set up incentive pay 
plrtrw Uisuit the economic and opemt- 
ing elruumalaiicieti of each separata 
butiine&i sheltered under the cor- 
pora le umbrella. 

A i bird trend bs in new in mm*, plans 
for knowledge workora— «ueh as sci- 
on L i*ts, tfethniciana and rej^rchers 
and corporate stiff personnel. 

The problem is how to pay them 
under on LncMsntivu plan, Should their 
liuriu^ dc"|Wnii i in rorpmite profits? 

That mo Ik- unfair. Corporate 
r»2"' 'fila may be down liven though the 
wtafT has dutte at) cnjlAlnndio^ j 
Or vice versa. 

Now, boitk? corporate staffs have 
been sel up «is inlernul service orgmi- 
fcaLiortiL U ibe BUifT operation j m i.- 
vide* giHsd mmrtem and frequently 
i» used, it is U^icnl lo consider it a* 
^making money. " That becomes the 
hafttfl for paying a honuti. 

One example bi a computer service 
operuticm* The company** dtviiiom 
i*n5 ni.t rviiuired to buy rime-diaring 
wrrvlee» from it; they can buy from 
outdidu sources as well. Hut the 
OtTOpttttt service does a good job and 
m used by moat of the divifttons* so it 
in logical to assume that it is a vulu* 
nbto contributor to profits, 

A fourth trend La toward gearing 
^suurt pity me tite to company «r divi- 
sion K*iaK r.irlhT 1 1 1: .u Mvrr-.iLt mr- 

porate prufita. 

To do this, companies recognize 
thai they uiu.ft uU'nufy the ureunixa- 
tional unit* which have straujnic 
value to the btuineau 

That's the [»n>gres$ in this area, 
For Iheee unil* are not necessarily 
iH'ufifc ranters. In fact, jt can bff ft 
mbtnke to adopt a separate incentive 
plan for *j*eh [Mroltt cenier* 

MmV often, it is imfrrtrlnnl to 
adopt separate incentive plana for 
eni. fi separate eor|K>nite business. 

Moal of tho work in I his ottM has 
been on question* like these: 

What iirt? Ihi goals for tho business? 

What are the criteria to bo used to 
*noa4kire jKjrformntsco again*! gottW 

Cocnptutfe* that udnpled ib< sjie- 
rifllly tailored incentive plann look on 



I he awards an an investment from 
which they are getting a return in 
l^rms of a more effec Li ve opera Lion. 

Special lucpntSve bomi»eH 

A fifth trend is what we- mil 
special inven Live plans. 

Then? u a whole galaxy of these 
programs. Basically, a special incen- 
tive phin one which take* in a 
spt-L-jjil ifroiip nut iprdifiarily fjovered 
by one plan. It is intended to bo an 
interim or Li'rn|>orary program, ml 
up to deal with temporary situations, 

Compume^ have heon uxpeHmenl- 
inn with ihow plara to «w whetlwr 
they c»n motivate people to deal with 
n unique or special problem unlU it 
(^i^eB away, or has Jieen solved. 

For example, recovering from » 
natural dL^ii^mr or meeting ah urtex- 
u-d povc-rnnwnl dejidline— likedo- 
vUing a mmh anli|jollutiun proffram. 

Other special incentive plans urw 
ih-r ij^ ned for those not usually covered 
by inarLngemcnU sales or production 
bonus planK. 

Therf- u-'tid to he awjErderi n> ewo 
Lype« of individual. 

I >nr i*- ibf ' T11-.I I v:\rk" enmer I lie 



extraordinary young man who, afler 
n few yean* in the company, show» 
clearly thjit be will \x m uric ol 1 he [up 
management men of the future. He 
nmy lie too younff. or nt too low n 
manu|»iTn«rii |t»vot, t«» ipuibfy for any 
other bonus pkui. If theapedal iticen- 
tive bonus \» paid in a wny that lock a 
him in h it can be very useful 

Tltt? ot her in t lie man who maketan 
extraordinary achicvemenL, 

Far extimjile, an employee who 
comet* up with itn ideji tbftt ^avtw the 
comjJJiny thousands of dollars on the 
production line or results In a suc- 
ceBUfful new product 

The year 1971 was one of uncer- 
tainly and experimentation and 
JEMS promises to be very much the 
same. END 

REPRIKTS 0/ "Executive Pay Ttw 
Lontf Term /* IVAtw the Action Is" 
may be ubt*iiru:tl {mm Ntitiitn** Bust- 
ftejw, 1 61 £ H St r N. W rm Washington, 
D* C, 2tHX)6* Price: One to 49 eopitv. 
3S cent* mh: 60 to iy, 30 cent* each; 
100 to 999, 17 0Mft tmh; /,WW or 
14 ci-nte each. Phase mclme 
rrmittomx* uith order. 



TOTAL COMPENSATION OF table j 

CHIEF EXECUTIVE OFFICERS 

f ComporiMtion b ihouundA) 



Salary 


Bonus 


Annual long- 
term income 

( Sutft to mock pptiixw 
btniui plane! 


Total annua! 
income 


S250 


SI 65 


S120 


$535 


200 


120 


100 


420 


150 


B5 


80 


315 


100 


50 


60 


210 


75 


35 


4S 


155 


B0 


20 


35 


105 


40 


15 


30 


85 


30 


10 


26 


65 



Tho mix of u>lary. bonui and tang- lean mcom* crafty changn av ih^ chtot qxfcuiivo 
OffiOtf"! poiitwri incri-a«u3a. In *ia«, Annual long-ivrm Irtccmo Lt 1 much lotgot pjat 
ef thfl 101*1 irrofrti* el trwa snuill compuny t chi«-l eKCciiltw Amono Itifl wmtmir lor 
Thii rruay bo thr.« »mi]T4 cofTTpan/i r,«no po&riton. whkh lnik» «mp*rn«tn?n m 
ntnck oplwn* mww tfttf»£lrv* AIm> I bo opportuiniy Ipr I411T Piirnif>afi growth hikI 



;i:s 



The 

Over-65 
Set: A 
Bonanza 
for 

Business? 




In the Sixties, tlit* s^iollighL was on 
the yuunger generation — the young, 
longhaired protestor; the young 
voter who some *ay may dot ide the 
1972 election; thu young coriiiumer. 

Thin attitude to likely to shift 
drama tkiilly in the Seventies. 

Now the older generation birhimnr- 
ing for attention. Already, ukkirly 
AnwrM.vmi* .ire getting special notice 
hem President Nixon and other 
jtfihhf'mnc, iJnJ frnro □ growing- num- 
ber yf knowledges I m ! husino^rnr i^ 

Hundreds of defegates meet in the 
tuition's capital thin month «t the 
IV^ir^niV invito lion to drafi new 
national j*>tkies in the null! ui' :ip"iki|^. 

The White House Coaler fiir*? on 
Aging rfimaxe* iwn yi-urrt v f planning. 
When it » over, more than a million 
per*)™- the elderly themselves* per- 
■Dftt who provide services for the 
elderly* professionals in the iielrl 
agings and other interested citinaut— 
will buv« jiartictpdU^i Next >i^ir 
there will lie a itinjor effort to imple- 
mtint thf iibiriai much* thi^ nauriih. 

Congrc&B already has shown Lis 
concern In a more concrete way- 
Social Security lienehLH were boofftud 
twice in a iB-mnnth [leriod. A third 
increase m on tho way. wnh ^xutihivi 
rhiAngrc making i hi- riiN-h mriro 
liberal, 

In tilt, nearly 2130 major zvrouartal* 



for Mt'ljKti^ nliW Amencjktt^ imve hi?on 
iinmduced in the House find Senate 
this year, with ouch goats Bi more 
e mj *1 1 iy TTiKTi 1 n f i] ior s ii n H ie.s f> ir 1 ] ie 
ii|[ed+ expanded low-income houainR 
. 1 1 1 more ;mrl lielter nursing lumn^ 

The reason for this attention hy 
politicians Is clear. One of every 10 
Amuricaris is 65 years of agfc or oldeir 
— A total of more than 20 mil]Jr>n. 
One of every seven persons of voting 
age ia in the elderly category , and 1 .4 
million nvnv jwrHonr I its-i urif" 65 every 
year. 

Politicians have doubts about linw 
is Liny of the newly tmfranehised 18- 
y ear-old* actually will vot* + They 
knuw olibstora turn out on election 
day 70 per cent or more of them on 

I I II? JVMi'j p e _ TJjU- 5- SV;iV I In- 

national norm for ail ages. In addi- 
tion ^ the old folks have childrim, and 
sometimes ^T'indchildren, who can 
voU? f too. 

A big market 

h i.-ikeii prrr-Ml Hi iliU'i'^uri 

either to de terns ine why businessmen 
are beginning tu pay more attention 
tip the older jcenemt ion. 

When a person become* 65 and 
r>_-! ires, his needs don f t cea«?. He Ft lit 
must have n place to live ahhou^h 
il may lie dinVrvni hunle than hr 
had lK-f*irt?. 1U« hi ill require 



l frH Ii Lti |5 , recreation, ftumo kind of 
IruiiHjMjriioinn. 

Hia income is often a good deal te* 
than it. wrj§- averaging nheiui half 
thai of peTmm» below 68. But so ai 
Ms eatpenE*es. 

00 probably ownn his own bOf&*V 
and an AuLomfjliile,, too. Hi^ ^luhlr^n 
are grown and if^ne, 

Wj^ii Jj»« Jjfit'omaa 65 r he gels 
double income tax exemption fr* 
his wifa, too, if slie is over fiG . H*- 1 
Ijecomea eligible for Medicare, Oin |,r 
benefits also help et retch the Tncntn^ 
ui" airier rttizeriH. 

Moat el richly perHoni havfi iisedpM 
froin oeventl mirceo — Social Bow*** 
iiy w penitent*. mttTosi. iLiviilcti'l^ 
imnuitkK, »omelimaa wageft. tiw, 
of live elderly person* either is wi*rJ 
ing or looking for a job. 

As n group, the r»ver-ljo wet fut* 1 11 
lr P kil laiyjn^ jHjwer of some . , '- J ' 
li^n q year. 

Ami iln> run Ik* a profitabte ^ 
ktrt for 4'lolhinjf, hcaJlh aids^ retit 
invnt Uotiwn iiiliI r^-r.-jln hi. iruvc 
and other goodi and siorvico** 

Companies that have tasted tin* 
market tailoring I heir fr«*ds ^ 
isrvlces to lira upacidl noeils *^ 
elderly ReiHiirally liavo found d 
pr^lilnhle and exjwi t it to M(P 
find more profitable in lla. 4 fulurc^ t 

For one thinR, with thu obW*** 




KATION^-S HIJ-SIN'KSS Nl>VMM"Klt ^ 




Growing puiitii-ul muscle, jfwemrnout 
btmetits are likely to expand sub- 

l^i ir t hi r N/nehiri. including 

*peeinl properly r.ujc eacemptiojiH and 
Qxtrn state income Leu exemption!* 
for the elderly, nrc IjeinR frranicd by 
Kl -'rn^ hi.ii(j.'.s rind being considered j 3 l 
'■tbsr*. 

Social Security benefit* will ton* 
Untie to expand, 

I'rivcite [H'nfitiri funds ure growing, 
ton- I» 1 Win, only 25 per omt of U. S. 
workcfn were covered by privuie |H?n- 
jfan plana with total amsta of $12 bil- 
lion. 

TwIeiv, iiLriiut half (he ivi irking 
population hag private pension pro- 
■*etjoii. Pension fund assets have 
clirnhed t« *120 billion, Economic* 
GaUniate tliHt GO fier cent of working 
^n^rit.\-in.n will Live private jien^m 
borage by ly8f>, and pension muck* 
"I totid $200 biltteL 




now way of Ufo 

But whether mi eldcrlv \ Mir.* m ar 
pie : 1 t p '.v. II-'. IT luiiitiniilLy mm 
^■•Mftire, their life style is changing. 
****** ago, older persons usually lived 
fcwiw or wilh their children. Many 
tj n j llit ^ B jjtowLnir trend 

of ^>getherm**i, 

Senior L-itizffiitf 1 clubs arc common 
■'■day. Itri iroeiLUMl hoinew, even entire 



retirement cities, are springing up in 
ninny plm:t*. Ami older Americana are 
garhi'nnijf lirgelher for #«Uht j airj - . -s 

The National Council of Senior 
CEtizen*, currently 2.5 million strong, 
was iirgnnuced over a decade ago to 
press for enactment oi* Medicare, N«iw 
it is geeking expanded health benefits 
.lck ( other Libido (.10 11 lor its members. 

The American Association of Re- 
tired Penoms and the National 
Retired Teachers Association, with a 
combined membership of over three 
million,, have banded togeiher tn pro- 
vide member* with spec m l health and 
life i niiii ranee, travel aid t auto insur- 
ance* lower-prieed druga and other 
Ik? Merits. They, loo, have an exten- 
sive lejwlfltive program 

Working with the Colonial Peiui 
fimup, Inc. the AARP-NKTA Uu* 
developed many Rpeeud progrum*; 1 «r 
i 1 h rnemlwn*. Colonial Pciin in out- of 
the firit major companies to tpedal- 
i/jt,' in. serving the elderly. 

Colonial Vvtm offer* 
■ Life inaurnnce tailored to fit the 
needs of pt>r5"n* over af>, 

* Health insurance apsdncally de- 
signed lo nuppli«meiit MediLn.ro. 

* Auto insurance dt.wj fined fnr p&mw 
over 56, 

VtAu 'ics are automaticaUy ranew- 
able up Ut a«e W>. CuJuninl Penn 
omchLbs note that 20 5 per vunt of tie 



I L LL 1 1 ■i^TUlB Jk>.* LltlJIrilTt 



nation^ drivm ore over 65> yet they 
are involved in cjnJy 14. b' per trait af 
nil accidents. Despite I his \yci\rrw- 
average accident record, the elderly 
have trouble getting nuto insurance, 
in many caw, 

* World-wide travel operations, with 
fmir* 1,-iiN.reiJ. H*r older 

Some nro cut-rate. Many are rola- 
lively expensive, The company notest 
diet iU "primary market of older 
|M-rsonn has Uosb more time an*1 
money fur trjivelinj? tlian younger 
|K?ople " 

* A temporary etnploynwnt aervkv 
for the elderly. 

In a L hrte-yeoT peritHJ. 19C5S-70, 
despite it tivtwml rtH-owifjM. the l ¥ h\l~ 
ft deJphia- based firm** revenues in- 

tTi-a^'d by 7i> jw-r L -i*m nrnl rn- ■omi- 

nearly tripled. Colimlal iVrin v-u* 
organized in 1963. 

"Auto insurant r irt t hr h f^o 1 
Rr owing Belmont Af our hujuruttfl," 
oaya Coluoial f'ean Hoard Chairman 
Ji.ihn J. MacWdliuinft Jr. "' What must 
firni« fail to^ re4ilke in U111I \\u\ olik-r 
people market is made 0|> "f people 
wiUi a future. 11 ie average man of 55 
r. ■ n In >■ urn linik fiirvp'tml to more 
years of life* while the woman'* life 
expectancy is thrwyearv lonfjer tbu 
thai," 

One aspect of the elderly people b 
mjirlu't thiU tlh» IkiowJ i* the ours- 
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lug horn*? industry. The start of Medi- 
care in 1966 touched off a rush intu 
the field. At one point, it was known 
jss n glamor industry. Nearly 40 com- 
panies Announced plans to build or 
operate nuT«ng or convalescent facili- 
ties* nind raised mi $&40 million hy 
Sale of stock, 

Thi* boom haa tarred off, some- 
what. Soaring tfosU of the program* 
and reft cm* questions about Um qual- 
ity of service in mo me nursing homes 
caused federal officials lo reconsider 
si j me of I In- i^oanmtaaa under Medi- 
t are and Medicaid* 

Then. 1 bus liven I i|fhleninK up of 
hoih regulations und payment a, nirli 
some cut hacks. 

Bui thr potential .'- Htill great. 
Nearly si million elderly persons live 
in nursing or convalescent home. 1 -. 
Possibly another null Jon lie bet! ridden 
aL home, 

Wh(?rp they llvir 

Thertf is a vane shorinse of ade- 
quate housing for the 1ft million* p I u« 
elderly who ?u*e not bedridden — most 
of whom can get along am* wilhouL 
any help at nil- 

Miin> Hi" L I LiMn live in horfflil they 
own, Frequently. though, thc-ir home.* 
are in liad repair. Sometimes (he 
neighborhood is deteriorating- Often j 
ihese people cannot perform routine 
repair* Uwrattfivce- IiKrtvise:- in prop- 
erty tales press hard upon their fixed 
ii(c*niii*i 

One solution many an elderly 
cotiptfa 4idopm (a to w\l their home. 
They crtn use the money to pay the 
entrance fee to a retirement home. In 
recent years, many have used some of 
the proceeds of fi house sale to pay 
cash for a mobile home, which usually 
t-i wU* only a third lo half a* itiurh a* 
their previous home brings, Mote than 
a quarter of I he ownerii of mnhtle 
homes are elderly. They have played 
a fiignElicant role in the rapid expan- 
sion of the mobile home industry in 
recent years- 

The shortage of housing for the 
elderly* especially low-cost housing . 
uv «o acuta that moot projects have 
waiting lisLa. 

One #tich trt a 10] -unit subsidized 
project in a Washington. D. C, sub- 
urb lluil rilled up pri'mplly with - i n J y 
word-of-mouth advertising. 

In the past decade, dozens of gone I - 



■ii/^rl new I.Avn> :ind Kuhfcinntiul Hub* 
divisions that totally exclude all but 
the elderly have sprung tip. They are 
usually IiujU in outlying areas an jujiiI 
big cities, or in traditional retirement 
areas such m Florida, Arizona* or Cnl- 
iforniu. Generally, they have thrived, 
nil hough a few have had fmnnvial 
1 roubles. 

An example of the mcce&dut retire- 
men! communily "Leisure World," 
ut Laguna llills T Califs not far from 
I -nfi Angeles. Some 11 ,000 pi-fvijii* 
the youngest 52 live in the country 
■■In 1 1 atmosphere there. The cost of 
(heir homes and apart men Is is any- 
where from $20,0(10 to 550,000. and 
they pay annuel rnsintenancec-hiLrges. 

For their investment, they get not 

only u'vint: u\ coiiieiIihIjiI mtis, hijl i% 
way of life unnoHj] people iheir own 
ng», ThBre are tennis courts* bowling 
alleys, an 18-hoIe golf course, a swim- 
ming pool, medical clinics and free 
bus transportation to Los Angeles. 

As in other *ueh facilities, (here ore 
walls and sseiruxity patrols to provide 
ihe physical security l hat is a major 
jin-m ruiuition with many oldsters. 

Even providing the lower cost 
I in Lin hip JW Ihtr lildL-rly iwli In: | .n,l.l- 

oblo- Under government programs, an 
investor can get n subsidy for building 
the project under a limited dividend 
arren^ment. He ]« |iermittocl a 6 per 
cent profit, and crubstantinl lax bene- 
fit* can result. Housing consultants 
seiy this can lie a very lucrative in- 
vestment for a high-income jier^jn 
because of t]» <4ftg benefitSL 

Oldsters urt asset 

Si'fOf l"ur in ill km persons over tiTj 
either continue bo work or want to. 
If l hey f-.m-h -S w»r!< ;\< W> t Hn'V m.iy 
have became bured with inactivity. 
Or (hey may need the wages to sup- 
plemenl l heir retirement income. 

Some buHuwtfes are finding thew 
alrlrttw nn awt. Corporate perrton- 
nel direclfrtm nay the ovi*r-65 group 
is a good labor pool for a wide variety 
of port- time* temporary or hfird-to* 
filj jnljs. Many are the so-called 
4, dead*«nd" job* that do not nttrsict 
younger people. 

Pers^innel o/MciaJji say the elderly 
show up more regularly, cotni^lain 
Mii^ are willing to do te<lir^i?-, Iwiring 
work and wiJI wnrfc for tens money 
and no fringe benefits. 



In March, I960, at the ftuggevtbra 
of AARP-NRTA, Colonial Penn 
organlwd Mjiturcj Temtjfl. a tempo- 
r.irv i^inplnviiM'id iirni it* the chlerly . 
It reports this new aetivity is now 
becoming a profitable purl of com- 
pany u[Ksrrdi"n!?. 

Miring a worker who is over 65 
through an agency such as Mature 

Temps is one w ny t o I ■ i . : = ■— - ■ c >. ■ i i s 

pennon and insure nee plana geared 
for mandatory retiren^nt at 65, 

<Jii£-: rearttHT ohfer worker* will no- 
cept lower paying jobs k (hat higher 
pay may exist them Social Security 
benefits. 

If p retired person between 65 and 
72 earn* mr,re ihnn $ 1 .680 nnd less 
Ihnn $2, annually, he loees centfl 
of Sock! Security benefits fur ench $L 
earnefL tf he eamw more than $2360t 
he loses St of benefits fur eaeli SI 
earned- !At age 72, this provision 
does not apply* lie may ihen c:ifn 
all he can without loee of beneuUs. ] 

This is one [>r<ivi^ion ih.'ii ni'^i 
organizations of older Americans ^re 
orr*s,-;[ij" lo hfive eirF^er li Ih?t^ 3 ized OT 
elimjnHted En the near future. 

Aft a ^rciup. tin? elderly have 
median tmjome uf about $5,000 
year. Only abtiut 25 per cent have at* 
income of more IIl.iii ^7.(H'H) :i yei«r- 

But this can be deceptive, ex|jorti 

A recent study says nn aged fnmity 
with a $5,fi00 annujd income ac(u:dJ_V 
is doing (i bout oh well as a yuiing*^ 
couple with $7^00, or more. 

There jire several m90»« any?! T> r 
\hiU> N. Ttmpren, chairman of W 
department of busine** adjxuJiir'i rrt " 
lion, George Mfison College, Fairfn* 
Va, Older peoplo get e*tr?i U. 3* 
i-ome I ax allowance. The> r don't i^* v 
Social Security taxe*. In many Cfl**** 
they own ji home, and Medicare r*" 
Hultii in lower ihisIk for heallh cur*- 

Dr. Tongren cotu^ludes: 

* The recognition that ngjfl P«^J* 
may have more divert 1 liotuiry 
than would be ex]>ecteri from (l |,,|r 
tneoines may prompt ninrkel r ^ 
«?EiTth«rfl to develop new P"^**^ 
suitable to oJcter pcreoms. A» b Jrlh 
rates decline, the over-65 age group 
will Income an even Ijirger seCmc 11 
r^f (bfj piiind-^i ion I him h i^ U**^" 
and the mnrkel rloew not ignor* * 
potent nill> profllable group for 
king." 
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The Spirit of f 76 is working across America. 




Niti lon# ii^'i ^i- rv,ili:L'd 
that we were li.i^ iiiji k torn* Hive 
huflt which would hear the 
iiumlx.T i llty 

And vw hdievetl this offered 
uv lI genuine upport unity to 
reaffirm our l.iith in (Ik- principle* 
of ln-ulom ,u\d live t iiUTpnx 
ih.it ruivirgivLii thfceountry ito 



lit .iiidilion* it provided an 
opportunity Cii respond to 
fVcMuVnl Nixon \ call lor thv 
*tipport ind participation of 
AuieriL.ni indu-itry in iTbservlnj-; 
our nation's llkentenriml. 

Today ScMrxKinJ Gum Line 
It kx ^motive f Kimher 1 776 in a 



working p;in i»l ilic r.iilru^ki llevt, 
Ivriulifi^ v j|,t| j.. n n U in the tradition 
thiii helped build America* 

hut ft s nrr.it rr dr*.tim .iv 
U*ymhilo( p.itruni-m ikil will 
proudly fly it* tutor* .lero-*-* pM# 
1 1 il 1 \.\ i ii h i . k al I bijj i m ii II 
induct rv h < j* tin in the uahvanv 

Spirit ill. "fl,, -tfir.1,1 



There are m&ny stunning views of 
Virginia ponds and maadow/ands at 
Air tie on a bright, bafmy October 
day. The main dining room's 
windows #re in the background. 

'The Silo Hqusg/' an addition 
built onto an old silo, is one of 
several meeting and residential 
but/dings in tlw Airfie Hnuse 

complex. 
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Talking— and thinking—seam to 
come easy in the pastor nf sotting of 
Airlig's 7. 200 acres. 



38 



When the weather is pleasant, groups 
meeting at Airlie frequently move 
sessions outdoors, us tltts mie has. 
Informality is the rule, not the 
exception, at discussions. 





Or Murdoch Head, denttsr-phystcfan- 
dttorncy, conceived of Air lie House 

a phce offering prwacy and an 
BtrnQsyher* where scholars, officials 
&nd other citizens could meet" to 
develop #rtrf exchange idets. 



Getting With It- 
Away From It All 



The |M>bKile skipped acrcm the 
pliKitl wmeraof the pond ami the tall, 
pray -haired mini who threw it ^Tinned 
like a schoolboy. 

A few ytirrts a Way, 11 abort h sUicky 
>j«itliLl'-i srrulrd .i* kiin'A li-iinp'trn'iit (if 
u feat well doou. 

Nu word* wens tipukt<n F mid in a few 
m<nri+:»nl£jcat:h luft, rhc hill irinn Ht rnti- 
<oward ihe *rmill house in trie 
trees arid lho other toward c Gear- 
Earn manor in the opposite direction. 

Eat-h man wa» casually drcsa©cL 
Then> will! uothrng to snflicnt* trull a 
chief of staff of one of the brandies of 
the nation** armed totem and tin 
A^Ji'iiiif Ju^l ii 1 1 j 1 - U S. Supreme 
fimri hud shared a lossy inter iu tie at 
thL- end iA jl sprini: iLiy in 1 hi pwt . 
nil!] ok Virginia country si il*'. 

The site witt Airlie Rouse- Bui n 
could hnve tieen a score of suruliir 
quirt, I it ■. n a c j r 1 2 L [ injrfii 01 variou* 
part** of the country: Ardcn Huubp 
and Tarry town Hotus in New York, 
ihi" Harri-Hon H<np>(i in Illinois and 
New York, the Aafwrn Institute in 

r-ilnrLlitr*, utuS WLOUSjirVait in Wi: ■ 

consta, Uj muse a few. 

And the men could have been the 
chairman of n pant t-nrporuiion :oul 
u NuIk ! Priw- winning writer, or * 
leader »f the nvil rifiht* rrmvi-meni 
nod a renowns I l» j uri -urgetm. nr ir, 
ekperl nn atomic energy Kind an inter- 
nation nl lloancitfr 

Or they could have been a salesman 
nod a. teacher, or n Civil Service 
worker and tw actor 

JVrsomilitica a» diverts jls thrt*- 
rome tn ponder and to plan at eon- 
fsrencv eente** + a phe m>roenon r»f ihi^ 
pOPi-Worfd War IK ape of hectic 
rhjingc unci fast- paced Living, 



Ideally located in whal John 
PloLzeyk of Anion House terror 
"accessible isolation* 1 ' the conference 
centers olTer what Dr. Murdock 
Hmi df the Afrlie Foundntioo saye ia 
becoming rrnTi'?i^in£l> rnr*»; privacy 
and tin altoofciihiHLi • '^iducivc lt> the 
inception, devnlippment mid exfhrhii^i^ 
of ideaiit, 

On n von day, at Lhe well-known 
cswit£rrs H you oui find pcrauna dbcaat^ 
ing an ■Im^^rffftgfti rungfe of ftib- 
jet!la, 

A I. one center separate difio onions 
on the envinironeoE Etf& HrvitfabuftO 
could he goinff on; At another the 
riuhjf^t* could be civil right* anrl city 
pmhlemjs or iTiim- und [wi^'erty. or 
corporute goulB and nallonaJ security. 

Big labor and hig buRlnew 

"Tlierr- id hull- mlenmnj^Jinu of 
piirH*"ipanlN fmm one group with 
another/" says Kiehnrd Hose, Airlie 
Kou»e r H executive rrumagei- "A!)oui 
the on[y time » in lho dining rmmv 
You Lnuldhave, 1 Ci,.iiriii' Mwuiy 
and a ftfoup of lnlx»r ofRcinla mtticir/ 
lln^re at one tebk? and ci few tables 
.n*:iv lhe }\t-2itl inf .1 uminr mimufm^- 
turinjj i^orjMi ration luid hw top 
people*" 

Arden Koajj9e t the mEii^niheent ohi 
E. H Ihurinuin estate at Hear 
Mountain mrne 4$ mil* 1 -* frmn New 
York City. 1- 1 In- prctUHy|M- of thtw 
conference eenter* (aid its manager, 
Mr. Pkibeeyk. i* RewralJy iickonwl- 
i'ligH-il . l • 1 J K- i hivf dcveloficr ot lech 
niquea for o|ierjit.Ln|c onel. 

An'Ih- House, outside Warren ton» 
Vfl,, oriftnaJJy was the <tnmain of a 
gunt Ionian farmer, Wingnpretid, north 
of Racine. Wism., if one of famed 
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Ard&n Hqusp, the stately ofd E. H, Harrirvan estate at Bvar Mountain, N. l5iS 
ts the conference center ptototvpe tl is part of Columbia University. 



Getting With It— 
Away From It All 

continued 

IT. S, architect Frank Lloyd Wright'* 
"prairie houses,'* Tarrytown Hnutift 
is the former Mary Data Biddle 
estate in Tarry to wn + N. Y.. and the 
stalely Harrison Houses, in Glen 
Cotb, N. Y. f find Lake Bluff, 111,, 
also are former residences. 

Th*? Aspen Institute, one of several 
conference center* at the Colorado 
resort, has a different history. It wns 
built, in the *5Gs. for its present use, 

Thinking — and planning— ho* be- 
come big business in the United 
States. Conventions, aeraiziara, Bates 
ingeting*. iiaii confrrt-ncei* :ire held 
daily in hundreds of hritels, lodges, 
auditoriums* and convention centera. 
The total cost* of 1 Iji^j j^alJ it-rijitf* run 
into t he many millions of dollars. 

Every hut*.-! and 31 ml el of any si»e 
has meeting, facilities, rmi^iri^ Irorn 
bare, functional rooms to thole 
equipped with msf&tk&mtoml audio- 
visual devices. 

Many corporation* have their own 
meeting places mmw merely office*, 
others large eampurt-type complexes 
«ych Ad that of Euatrarin K or Ink near 
Rochester, N. Y, 

Conference center managers be- 
lieve the distinction between their 
operations and oth^r mating sires is 
in concept; Surrounding* and any 
nornantjonnl facilities are «ubortlinrit* 
to S-he purposeful m*it*i in*; 

A number of center** ate connected 
with educational institution* ' Colum- 
bia University own* Ardon House • 
or nonprofit foundation* 1 Wingspread 
is operated by The Johnson Founda- 
tion ) Other*, such an ihe Harriwon 
House* un 1 1 TzirryTnwri Houee are 
run by profit- making corporations, 

Thew center* differ p too. from such 
university -baited complex** a* the 
Cfintera of Continuing Education 
developed under the auspices uf ihe 
W. K. KeDogg FoumLiuori Ji.«r it ^fK- 
ci fir educational function. 

Away from interruptions 

'"One of the chief attractions for a 
group chf cosing a conference i*enti*r,"" 
nays Airlie Hou^j'h Mr. Rem "i* 
thju lop level people an& always under 
pressure and they niwiy can meet 

v liJu-n! ■ ■ 11-: iiiii'rr.apNvl 

"Herts no meeting i* in term phi 1 
to detfver a tdffphooe message unless 
0 1^ iin emergency 

**Another attraction is than eonfer* 



ence rMiifira pruvidc it place when* .1 
Hmi.il? r,m tthh:< willi jlIhi-^C tolJtt 

Jtnonytnity," 

Arden House was donfiU-d to 
rolnmbin m |^5fi by W. Avernll 
Harrimnn. DwighL D, Eisenhower 
established it a« a conference center 
that year when, its president of Un 
university, he founded the American 
Assembly. Thiy is a program aimed 
at providing the public with nonpur- 
ri=un itiforrnatioti on complex prob- 
lems ""I ::iTf're.-«r m I fie iiMUm. 

Because of it* pronimiiy to the 
nations capital "In mile* I, Airlie 
Know- i 4 often I'idU-d VV.Lr-lijoi r U»oV 
"think center," And the description 
is true, to an extent. 

"We certainly try to keep our rates 
in line with the government's per 
diem travel allowance/' says? Mr, 

Row. Thin mean.- ;l iln> lot 

double 'niU|riMv« y n| n ruom American 

tdm* $29 for itingle t>c«;u|iancy-j 

Airlie HouHe* in a flerw*e, rt'jis lx»ni 
of fruHtration, 

"1 was conducting wnw i*eniinary 
on forensic medicine [n Washington^" 
says Dr. Hcmd, ^imd frankly* there 
wvn- juws lot. niiiny dwi nLcnnnH io 
keep thr |K s o]ilc nailed down." 

I >r. Head, who tit 11 dentist and nn 
attorney as weli a* a physician, had 
iHiughl a parcel of farm lanrl near 
W^rnenton^ primarily as a place to 
hunt. 

] n 15JJ>9, btt *!t up an esudjlinhment 
patterned after Arden Huum The 
farm hu& grown rintre then to l^iHr 
■ Li ■ n^-i . T-vv* fiikmej? and some out- 



buildings have become- through ntfw 
construction and m& lit ions a Urg^ 
complex of buildings, An old silo wa* 
converted. So was n cattle barn. And 
a carriiige houae, 

"Wij can feed 600 people a day and 
K^.p '2MK" I lr. H...H.I k.v^ ,.f itn' 
fnundal ion', -1 multimillion-dollar prop- 
erty. 

A restless man. Dr. Head, 47, » 6 
c hal rmj in of t r. j - >r ij • \V l ■ 1 1 in j; t on LJ ni* 
venaity's; Inetitute of Forensic fcteit* 
i-inc; fitful <if | hi- AirJn- \' \ Hi iiil.ti ioaL 
;mrl chiia'cxccuhv^ nf ss TV producing 
t.-i t f ri pany wb a- 1 1 1 1 1 1 1 kt-s 1 1 r n ■ u n u'n " 
Utirtai «uch an *The Drntani Drum- 
mcr," n prize -winning neriea on drujl^ 

But the center of bia jntarent i» 
Airlie IIuuk- 

Pride in diversity 

Ht'isproml lft.il r-Ln h viirii.'il gp»ar^ 
have gaihererl Utere p nnd kIiilL ibev 
(nii e (ja-kl^ Much varied nubjei bt 

'"Much of the civil right* move- 
mcnt wa> plunocil 111 nm'iinp hc^'- 
In- h,ivh J "TiU' iirru ijiinfi.TiT!..v on ll' 1 ' 
l>riMitfin> fnCLny thi^ environ nn:ni w " Vr "' 
too* And em) was Earth Day, to dm* 
iaientioti io i he cv-i i.|r^» iil flilenn^ 11 
fsicing num." 

(1 whs .ii Airlu- Hons*- ihril Rvpuh- 
[ican t 'nnErmfwiofVHl feaden* gutheiw 
after their election ifetorf" 
laid planjt for a "new irnage^" n E1 ' ,1A 
set of goals. And there, too fc fueahm " 
( \Hh:ri':-:-niL h .Linl I heir wivr* l 1:tvL 
Ijeen briefed on some of th* pmb^ 
they will face in mnving into Wartb* 
m^toikV ^Jvci nnn'ril life 




The Johnson Foundation's Wingspttiad, nesr Racing Wisc. r wa* butH as 
home for H: F. Johnson of S C Johnson & So/i fnc* [Johmon's Wax). 



A Joint Chiefs of Staff meeting 
With Secretary of Defense M civ in 
Laird would qualify aft among lite 
smaller elite cotifensnci!9 held ait 
Alrlia House, The largest- tenia had 
to lie sfc?l up on Uiu grounds hia* 
b#un one concerning menial retnrtki- 
tioiu This was on a subject dear to 
Ihe heart of \ho then Frcjsidrint, John 
F- Kennedy, nod he *|Mikh? im the pnr- 
uCipftnta by Lolojihiin^- 

Pnwidi-ni Richard M. Nixon laM 
y^ar nddreraed the Statesman in 
Medicine banquet jii whurh Sterns- 
tary Laird was honored by tele- 
phone. Prominent id Ihe head (able 
Was the 4 'hot line" telephone which 
krejia c?jcalteri govcmmenl officials in 
duvet iiiul]] willi the President, h 
raii£ once, fur Dr. Henry Ki^Uijicr, 
'h\- I 'iv.^ dent's foreign JiLTuir'- .hIv-h ; 
iwhoprnmptly left Lu«» nut-Ling with- 
out explanation!. 

* 'inmp-s I'i'mio t-wrv purl rfth k r "V« 
ernmonfa Executive branch regularly 
at AJriie House, State Depart- 
trjtmt experts may discuss foreign aid. 
Or Department, of Transportation, 
officials, highway*, Or Office of Eco~ 
noma Opportunity stalTeri, poverty. 

All could Ijr in diftWiml rimm* in 
Ihe bi^ mama* house >iL the Hurra? lime. 
Meojiwlijk\ too flmall cot io#e in tin? 
In roulrl be occupied by the Joint 
Chief*, and Ua^'Htto House" could ta- 
in uag by n While House t-oramimof) 
(the Presakint's Commit i m on Vio- 
knee mat at Airiwa). 

Qilmr tfinfartriicti centers c an ihjIiiI 
tnoinitiwnlul gatherings involving 



national and international groupa. 
The Japan Society, for insinoe*. 
f I aged a fulE-htown discussion of 
"Japan and l la* U- S* fc+ al Wingsprwid; 
the laie-riLO lunal Monetary Fund hua 
held meetings ;i; T^rry i "wti M<ma«. 

An added ad van tape- many group* 
find in Airlje House u lift clonemffla 
to gwernmem offices. They can dniw 
uri ip'rin'cidim* i«*persise *tn ftJmwrt. 
any subject. 

*'As a rule, we don't try to rln any* 
llnni; buE pntvide r^ur fru:ilit.ii"^ and 
equipment aucth iu prtijetrt^^rn, round 
My stums and ilw like/' «ay« Mr. Ru^. 
Lk Bui if a jircjup w^uii^ uft Ui, of 
GOtstttBtf w^'ll try to help khern with 
their progrura in every way toft can/ 1 

Mel worn imd E J ■ so| u irate 

me* fc l in^A are held n! Airlif* I touro e^vrli 
year, The typical ifniuj* ioi L ludtti '¥} 
lo 40 jwoplo, and rtiuy* fnr ilinn- iLjys 

At tho end ol the da.y 

"liar rtji] valine of mraljnjpi #uch 
tm the ones held here js the Rpin-nff/' 
says Dr. Head. "IF isoople of divense 
views art- thnwn togfilhor for ihree 
or four day* dUft'Uiitfinf it «uhjef;t p 
ihey ircm'i help but talk to each oi in i 
mdividuiitly. And that tnivnin d incus- 
*ipn uftvr nit-^iiojtfc*, Lixi." 

l^f.iun- L ;i" i-i •• '.•--me Airlb 
Holinc to w<irk and work hard 
f«w cpntenea purtfefponiH bring 
their wivw f lTwTi& are many wotm-n 
ilvk-^iN.^, Imwt-ver. 

At Uweno 1 of ihe day, if ilwre is no 
^'eniitf nwtinif, poopb can ^athor 
at Lite Stable Tavern. Or ihey can 



hiku or bik« over the peaindfi, win, h 
are stllJ in priri a working fionn- Btack 
Angus cattle grnjx on it* acre* and 
L l>pre are nelris of Alfalfa. 

Airtie House's art nurtiona are spread 
largely by word of mouth, as could lie 
said of most conference centers. Tlaete 
Ut 00 single maxtvr UfI of tbb cunVm. 

lfc Si>rwtimai I think we're IwiLer- 
known in Rome or London than we 
i in: rk|r|i« down ihc rojid in Wnnvji- 
ton t f " quips Dr, Head, ulthmijrh 
obnt nil his staff rofifjiLieni come 
inirn the local own. H« himself has ■ 
home on the wite with a nutgntut cni 
vi-w rij Rt-nile, riklling meAilowtt 

For complete privacy, there is a 
collage with all Md&COriLained mt* 
vices. But most meals are served — 
usuidty, burTot-stylft — in a birge and 
coinfnnaljle dUung room in the main 
bouee. 

There Ii:jvi Ih^-ii ndil rv^sifc^LN, 

Home honnrod.sorrtL' raji . Onct\ n gpnui* 
phoinoijf a <n irilV< ml at irui-lyptr wm- 
sn.ir imk^sl (or -1" m.iiL^SMii bp Ik 
pl.icorl i n < iru? hit%v fmjm JOjlL iii.it hi ok 

also. ( Airlki House docliin i I 

"We at»o get Aime speck! dietuy 
request s," soys Mr. liosa, M But thiw 
generally are no problem." 

Usually* gatherings are models of 
[letiornm. Rul iO one. n iliwi^reernenl 
f>vr?r how tnng a |>ost-niw;dirjg "hniip^ 1 
ho in*" should hi hi pri'Hluiwt mtire I J inn 
n \htk- unhapiancas and some dam- 
itjje to rooms. Airlii- Hnu^ * «• « - 1 li- 
st ill don'l like lo iliR:u*i I he incident . 
except in Lirnpha&izj? lhat lieen 
the only one of its kind. 

There is much repent buibiess f'>r 
cunferem-e irt?tilers I just iks t!i*!re in for 
convention ceo tors and Largo hotels in 
every city i. Much of it cointa from 
btliitnoSi 

,L Hiuin,' Sodthp pr.--i.(- ni ..i i'ln 
Ei|oi table life Assunu^ce Society » it 
one bunneeEimajti who huliove* strong - 
fy in tlio coMforem'e center conci.^ii 

"We have held several two-day 
conference!* atttinffetl only by our 
a^uior officL-r |^mujh. M by wiya M We 
imvv found ihvm Ui be a walcurue 
opportunity to remove ourselves from 
the day-to-day fuuiitu^ mid luki* ji 
Koodp hard look at mm of our major 
chalUmge!' wif h a ijTimder ik.^msuiwrtive 
Wi* will rontinxw them/* 

"We will continue ' could Fie the 
thenie of all t lie cuhforanee cenierK 
wum h m urns 
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This Month's 
Guest Economist 



Henry H. Wilson 
President 

The Chicago Board of Trade 



Bitter Fruit From the EEC 



Much has been written about the 
threat to our trade position stemming 
from the technological challenge of 
such countries as Japan and West 
Germany. 

However, another threat has not 
bean $a well -publicized — namely the 
development of barriers to our 
agricultural exports by the European 
Economic Community. 

Farm exports are vital ta the na- 
tion's trade balance They account far 
17 per cent of total U S. exports, In 
the 1970 crop year, we exported well 
over half of our 1970 wheat and 
soybean crop, two thirds of the nee 
crop, one third of our cotton, and 
over a fourth of the tobacco crap. In 
fact, one crop acre out of four in the 
United Slate* is planted for export 

When rhf! EEC was formed, il was 
looked upon not only as a major step 
in the unification of Europe, but 
hopeful!/ as a harbinger of greater 
freedom m world trade. What has 
occurred, however is a different 
story 

In agriculture, we have watched a 
pohcy of high internal price supports 
—buttressed by variable levies and 
other devices — stimulate production 
and curtail demand in EEC countries. 
Not only are potential exporters de- 
prived of markets within the EEC, bul 
any surpluses in EEC countries are 
pushed into the export marker by 
subsidization Thus, non members are 
losing markets both ways. 

Last spring, French coin was sold 
in Cologne. Germany, for S1Q5 a ton. 
U S corn could bo delivered in 
Cologne tor about S67 a Ton, but a 
variable levy of S38 a ton (equivalent 
to a 57 per cent tariff) brought the 
delivery cost of U. S. corn lu §105. 
the same as the French price- 

The import levy assessed on ell 
food imports in The EEC is equivalent 
to a tariff of approximately 35 per 



cent. This is higher than I he agricul- 
tural tariff of any country outside the 
EEC. 

Several studies have been made to 
assess the impact of extending this 
common agricultural policy to tfw 
United Kingdom, when and rr it is 
admitted to the EEC The results are 
disturbing indeed. 

Like the EEC, the United Kingdom 
is a major market for WOrJd agricul- 
ture. Total U. K. agricultural imports 
amounted to $5.6 billion las! year, 
with thq United States supplying 
$450 million of this, mostly in grains 
and Tobacco. 

The Common Market does not 
stop with six countries, or even wuh 
10 countries. 

Already, "association agreements" 
have been concluded with former 
French colonies in Africa. Other 
countries- Spain, Greece, Israel, Tur- 
key, Austria, even Yugoslavia — are 
negotiating or have negotiated pref- 
erential import treatment with the 
EEC. Ultimately, the whole of Europe 
and vest areas of Africa threaten to 
come within the restrictive sphere oP 
this massive new trading bloc. 

These special arrangements mean 
The estebhshrng of new preferences, 
which is in clear contradiction to the 
principle set forth m the General 
Agreement on Tariffs and Trade that 
common markets sho uld not be form ad 
at the expense of increasing barriers 
to trade for third countries. Unless 
effective action is taken soon, retali- 
ation end threats of further restric- 
tions may be expected. 

There are grave dangers in bilateral 
confrontations to settle major issues. 
This practice led to the international 
trade war of ihe 1930s and will in 
evil ably invite erosion of the G ATT If 
the GATT s machinery is not used for 
settling issues as it was devised to, 
the GATT will become ineffective. 



We who have submitted to obliga- 
tions within the GATT must make it 
clear in at we are determined not to 
have our trade rights eroded away 
Only by a confrontation within the 
GATT, where the U S and other 
countries simrlarly affected hrtve clear 
rights, is there any chance of getting 
needed modifications of the common 
agricultural policy, and avoiding seri- 
ous damage to U. S. trade from an 
enlarged EEC. 

We should call for a meeting on 
international rights and obligations m 
1972 

Whatever the outcome of such a 
meeting, we and others must try to 
put the GATT to its intended use, 
even if this stretches <l to the break- 
ing point, for the GATT is replete 
with specific negotiated commit- 
ments on agricultural products. 

We should demand a return To the 
original promise of the GATT- the 
promise of a market -oriented agricul- 
tural irading world. Present protec- 
tive systems, such as variable levies 
and quotas, should be replaced by 
hxed duties Bruad scale negotiations 
should deal with price and produc- 
tion policies, subsidies, vanable levies 
<ind most -favored nation principle- 

Most important. U. S representa- 
tives must, by their firmness m nego- 
tiations and actions, make the world 
realize that we will aggressively ad- 
vance our interests. 

Though protectionist policies have 
been increasing in Europe, we have 
seen a decrease in Trade restrictions 
in rhc F-ar Easi j.ipvrn hns removed 
more and mare of its restrictions of 1 
imports of farm commodities. 

The President is now celled upon 
to convey to the European Economic 
Community the need for responsible 
action. The importance of reversing 
the present trend cannnt be over - 
stated. 
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HOW DOES THIS 
BOOK START? 

(Quote) 
"Van, can earn $50,000 a year 
by ploying pokef ■ . . yes, overt 
more if ymi wsmt Iq. Any man 
pr woman can get rich ny op ff\ 

of Poker. 

This took U for the penny- 
unte notice as »c!J jm the pro 
frasipTuit paker pUiyvr: it is for 
anyone who will ever nick up 
a jjukLT band. Ofu:c furniluir 
w\\h the A^i^flt'tfd Concept* 
of pokcr^ your only limitation 
in winning money is I ho extent 
you choose to apply iheny 
(.-□nwptB. 

What is your eoh| in [>okur? 
Do you wnnt in get neb, he 
the ' biggest wrrnw in the 
Karnc. gain conndence, punish 
nnutliiT i?]aye?r P or just have 
more fun? th'fiW what you 
want, tlit-n iehti anLn-ly appJv 
Use df/vawtrd Concepf* a/ 
Poker un\i\ you r<?tich your 
ifisaL How far should ymi no? 
, . . Thai depends on you and 
your jtoals. 



W H YThis Man Has Read Wallace's Book 




HOW DOES THIS 
BOOK END? 

"John Finn gain* A large In- 
curae by applying the Ad* 
vtmred Cnneept* of Poktr, 
By muitiMinhiK thu- nh<we *yn- 
if-m nf naim*, hi* will earn 
over $1,000,000 from poker 
over the next Iwmiy yearn. 11 
(End Quoit) 




"Sorry, frjfc to project myself, J 
nust tfiseo usage pok*/ playM 
from buying Enii boo*," — 
Jqoo Finn. 



THIS EYE OPENING 
MASTERPIECE OF CREED 




al bmlueiiniHi, profKMoiul) md 
ether individuals safer Eo put its 
imrnenttJy pritEical psychoid to 
«t5i>. In •ca^itrollinc Ihen^Elws jtiI 
belli (heir oppgntfito in «vtry 
corhp*Htivi endfliwr. 



Why Jire t*n» or England* of fwfce* players *rnm all 
Dv*f the wdrld quielly buying dux poker manual.' Why 
are Mn^ekr play*™ starting tn buy tNs tntflrrurUamlly 
bfA sHI-nig tjui^h? (Over 1/3 millio-ti SuJlari worth. t Gun^ 

sider what the raut#w*ri am ■ — ">^- 

Eltit mar* Lmpo-rtant, consider whjE Ino-cvp *ho haw 
paid* hard cush for thli boolt art Mying Cm writing and 
on We in our cHice): 

POKER F LAYERS 
""On* ci T (hfl very lew really hflnest and ^formative 
t*tti*» t have aver road " W.B.. Nebraska 

"Since reading Of Wallace's book, I haw* vgn 5 -eon- 
jeeutivu times Al tun limae Ifie pr.ee. il it tlili a 
baruin KB. h unlucky 

"Peid. fur th* beak tan timao over tha first *wn lamH 
alter I read * " J.M M T#*M 
" I hnvo taad yuur p*kfif matluaK wiltl ftrnat ■rtthumiatrYfc, 
Most poh*r traok* gitump-t ie Catl /ov ho* Id play pahar, 
y*u™ tairt, yuu ti&w io win mooay "" ^..v., T«K*a 

r> G^alnbk book an th* au&Fd B«n winnma *rtf Hnc« 
I nrod thw Ek-d^i " P Mr^urj 

■ I ! . if anatDf^y uf a varies — tha trua h*y tfi wl noirif 
poker- ™ HH,p Haw J«T*ay 

"Outatandinifr Chana«d ma from a canmteht l&ier *□ 
a wngi>3finT winncfl ' C* E„ Twnfi**M*i 

"R-amartubl* raitilli Wen 4 out of S c^BKiipna For fint 
lim* ra*l1y cun central irsa *c|ign." rj-0, NwJtrniK 
"InerMMd «my wnnn-iryj* by &0O pflrc*nt, J ' F J, tin.it 
"My HBrna h.i'. improved IQTJO'H-" QM>. Q-M^flifl 

"Mairtn ! had Ion unce rud^iu 1st 73 pasam," T.K 41 pCan. 
"A vary profitable iftvettmBftt. t.N H llllnola 

"f know Jra not loch rww/ f A v . »"■' - .■ 

IV I| la all yen and it wai." C.6.. I*#nnayi vanla 

M l dont daraj tat my l#]low olayara read <L H L-W,. N V. 
M N?w thai I have U» pi«aae iidp teUina rt." O.5., Alaska 
"A dactdodLy paw euliaak: -ind freih approacti la lh« 
Old feernc or paknr ." Dr. P.J. r Indiana 

"Ol ail tha pokar boaha I have, I find Thu nne ihe 
mpvt knavyle^Keatl*.'" L-fL, N#W Vork 

k, Tha best poker booh I've read out ol tarty/' I S,, W**h, 
-Mont fe-iHiaTic of eO pahar book* " W.!_ r Virginia 

"The best &oq*< an the subject of pefcef — [ntnod^i ' 

P.M., Washlftgtgri, D.C. 
"liReaaranL As useful a poker boati es I'va aver react — 
and I'vfl fB j d ojary On& I'va ever A||n. M Df □ H..T<ij:jb 
""Pokar Manuel 4a the hast avar written,"' Pr*l 1 1, Cent. 
'The hook waa fantertic. >'m nnly 1ft yra, old. I've gnrie 
ffom Idling tn winnirg pnkor." N.G., Canada 

"Decided la give our sen these kwoki inslsad at ssnd- 
IrtJOE him to COUvge." 2 P.. VLr^mia 

"Thank you tor writing such en outstanding book an 
poker. Hive found H Hi-may InvmJuatte." A-VU , U. Y, 

■USIHE^SM^H, PHQFESShOHJM-S, STLlDf NTSj ETC, 
"One of the mo*t Uscinatlnc bao-hl I have rwftd. I left 
irmaallad: to read icm* or all oi this, book twice or more 
fune* wilti increasing: appreciation oP this inaiterple^B. 
Had NO nnuch tnaUBhf pf evoking Carrynvef that J 5 min- 
ultyb |o art hour ci reading drew tiq into an additional 
hour or to ol enjoyaol* raDaqtitkO " H F., Ma^S 

□ n» d1 the mcil Intelligently wnttan boahi t tieve ever 
read— regerdksi of Oia nuojeci." A S , Nww Torli 

"Plan to Tniajfii and fnva to my young aon wh«n tie'a 
aid enough to undenstand." W.N , Hew York 

M JHava read il 1 times. Very readable — even for those 
who couldn't cara lets about po-ker," RC-. V^umi^h 
"A many faceted book. You gel additional maamnfl on 
tha second raoding ej*d mor* or* the iriird " tt.C, T*^aa 
'Pukcr mjruji ia * thinking program." J.L. FannsyUanu 
iB Man writes ^ke t like to thmk." F.K., Ohio 

"Have- rc-ad IT r i " H H Mlasourl 

"Page 6 H ihe lie/ to stock market fucoewr W.K., III. 

'Wurlh rnnii ' % fur icvery bui-rrei^mun " B.K , Oh^D 
"Tha buiirvajuman's HaWm" Df H.H.Oreean 

'■Irrminwii [rr*L-Jic,jl pvfc»n?;oiiy " *?.H , Cfthfornm 

"Keen anflfr'm oP B r «aiy mindi '' J L.. Colorado 

"A food inaight Inirj humah behaitfior — and peed." 

W 6.. California 

"It re*Hy opened my eyes " C E , Ohio 

■'Wore cutmrcisl than Waul* heve im#gHnad. M F r R M Tenn., 
r, HeuirlleiB, brutal concepli " WB.. Nebraska 

tAn empty tnvnlnpo relumed in prtrteaL) Rev, H-M,, H V, 
.. out abcTMe si I, insp^ng." P.M., New Yotk 

'The moet vlwidty re*(l*tie Book I've read. H J & . illir.m« 
"The moat amazJni boaa I have evtfr read." J.B.,Qa. 
"A wealth ot n«w Ideac a^d cofiti*pts " F.L. New York 
'liraal^CompharTenaeva end *rpJjopt k Taaes 
"Jt h!« everythine ' M Z. M.-nd-j 

"Poker Menueir fiaauliruir J W. P Waihlngtiin 

"ReaHv stariJina - B W . Kentucky 

"Qhb heriuvBi ioo(J boafrr" A hrt. P Panntyivenie 

^□ne damn Ana bookr R L t Texas 

"the book is famgitje.*" M.w., Te»as 

"Ama?:ingP" A K , MUnOiS 

great H T M., SwiLfaifcanrj 

"Definitely a great help." Of. CH,. Guatemala 

"Dr. Welteces Poker Dooffc is a Knockout.-' t_ 13 . Mwhd 
this book hi not only crucial 1o pokn pie yen, but Is 
Imparlarrt to ill individual* Lnrtar«tad In In* principal 
Of ina^imiflnR money>making t-ltU*hons , . . wMla re- 
maining impeccably nontst. 
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POKER 



A GUARANTEED 
INCOME FOR LIFE 

by \iB\ng the 

ADVANCED CONCEPTS 
OF POKER" 

Grlh LARGE PRINTING * 



aVsLLASLI FDfl IMMCblATt D£LIVERY 
n« jp4H» Mil TiaMl A«avtU 
"A IdE ui ptopLe aha hm ilwiri Piruitd tN*m 
Him Eb be iin»*i Blertu iti gtiint 1h tlntS ,hB » 
iMior.c wilh thi ribbon tlirSi bafnfi Jh*f *» lead 

lae aigtf dI i new fewi bt i p^ni-uifcim fcholai." 

- "'jIjH in when \hi nl«ier pnkir maruik PnM. ' 

- "Dr. W*4l«t* rUmmUS*-* eiauy i thirlihed pcLir 

veer ef Ikimk- 1 ' 

- "it y*uvt i pai«r pMeyer. (hit beel wdqcM btwi 
In be the bad inif i:nwnl y*tfW mid4." 



Thu IdD.C-OO -cwd iTHTiftll I* no* ana lith alter 
■nany vian oil prpcinriun irr D- F^n^ K w#Mji]« 
Irin. book fJMWt, iNp er l^P- "■>* rnu :in win 
oprwee'ieie meinj jfi^rin^ ihi - 'Ailiancid Con- 
cepts nP Pakir" This ht ehiE other le^tein sra 
stjrkf 

"Cunniual. H»y xhoci Iki ciiUal riieer- 0«* of Itii 
rarail niediblt ind ifilorrnittM wiumfi to apaatk" 
PJtw w avrn P4e|rf|er 
"aMluiblfttrtaaanef." Furvn^nci vjaicwi. b.C 
"Pruunihlv iinnbtilmhli it Lai V*Cil " 

Kiel ftitltf** Uvnrf :*lt 
"II polar ii jour Ihinr ll*«i Phis hi four DOBl." 

fieairnifl'i Wninr 
-CflnceiHrjrtn thi inod Imnwlarl «i*ttt^ 
epnrini 1 " The Eeeh LstbieiS, ten-doe 

'■3a y »1 bee lO piech*.paSer-pmlTii nppwintl, 
ho* 1-- riid IPwrn,. ind ta«f la mlih Ihum 1o mux 
Hit ealiir." 

Afnertcsn bridii Ivichen AssecnlhQrt qunriri^ 
' buifnia lor elayin eko vanl to ir-ihi poket ■ 
ttieahl ef iiftlihyn-J "' RflttCl et Pfallt h>P4 

"Thnuilrt prueoikng khun lor UkC iferkUS MBJdh 
mfcflat UvomL pp Fraatf Piibhcitien; 

HfHt AHE A FEIff OF THf 
[2ti ADVANCFS CDHCEl'15 PEVtAfEO' 

* Haw te be an Jienut jiiiytr whfl r^Tinpt iuir il 

PCPIP. 

- h|j" hi "Kr*tt* vaur aJvintin ao |i*illy thai 
iuu "in briik na-J final it 

- Nee Eu miit wienJrti loe M, 

* Hew ia miIipm miiuitnm tntrntr huri uopn-nirta 

* New is k**n Imi lostn le th* (i nm. 

■ Ha* la dim emnJni pliysrt trem 1hi ejm*. 

- Hqw fp ll« ana) arwt^a decfLT. [Only in c-Aker 
can jrau do Ibis ted rtrfiiUi e fjn - 1 ■: i ■ 

■ hne ia ui upiipousd cirri* ■irhoul thifliru 

- Woe b tiflinmbir ill *r?cr*:J tj-Js and B^oat 
lundi 

* Hortr la -ml elated hirdx a p p^ponenli. 

» Hw ta bill diiharfini piiyen and diiatsis. 

* HOw to cortral Ifrl rulu. 

» How in Ei.mniiia poor ittitudii n eppomrrtt. 

■ How 1q rr.n* I DuOd sliylr diiin1ayr4.il nl^i i 
peer cm, 

■ Wow Ed 3lli-iipuli1i eppanenti mrnpjjh i\\y\\K- 
tio.ni ied hypneliL 

* Haw la lecata at treeie r«w lime* fm bl|pi? 
■nd yu^Ker nra^ls 

- H«n ty epeJale Mljar ind P/.innr Lujue |*mi| 
wttfl | F#r1B JjTirem 

Any &r i I .jf im ];& "AiTixncad Dance pti lI 
feivr" caa be aifiteieu bf yilnU th* uniflWJ flTC 
leRrMiiqill. Whlth eiN illew yuj 1^ ccnmii pnkei 
jCiifwl and thiir pleyprv 

Ir fdd-li^n la dPinnf tftou paMiriul, nrranjey- 

eiiSJrii ctHicetiajL Ik* b»* is en le- depth, dafiith 

liiv ImUminr H 1 poMr Thi ijipendli, Pnr i^jm 
ele. ecfdllnti 1hi masZ r/pmpiitt |losUff. fc'hl.afl 
nehy, hi'Morr iiiLt I hi or if *ccjr|Siry defJpad 
"i'.i\*t s,\ addi mr pupliam l 

Arid very imEnllin!. lhi Pnndamenlil irron mm. 

tuipei b v uii 1 n pomr begkj p..t.i.-hrtj m tha 

fill r.miry ye,n m-» :r.lBTil.r.* If aginlsd quE in 

Ihu rajif itaiklw d^ernd book. 

Trrk epqk ri ilea ctik if in* dil*nee _ . fej 
*iutfL|.&n ejiinit cHiyerl tiuahf un^ Ibflee cen- 
iijjEi les eilrict ycttf rPnnej. 

Y«U »ii tmuf Tan JS2.5Q hudbourd buuh Ergm 
1*1 publ'lker ht 44.9? ^Ha par|.j until \2/WH 

1 * CP FUUISHInrJ COMPAHT 

EetJEeed jt e taecl m etamey cweex lor $a.55 



piiii v.- irx^e*;i an4 hindlinij for eiv budv or 
PUfiFk, * GUAJUNtTEO Ih^QML PGR LStt- 

□ EnciorH Crt Card H Miater Charfi 

□ Ckf . Dieeri Club Q Chpj Arrtericin Ejpr«n 

Cbirt* Card |= , 

,, ,, , , „ 

to*m r „,, fTn tl , , „ , ', 

pm 

ttAtl 



Nat^nelly J 
SCILNTtiiT, 



(IB dip marei lutli c^mEllV Inn 
iich rruuiMi^ shipped in nar*.idwnl.t|ira Lirlpn ^ 

Adv*rtn#d ii. WAIL iTftCET JOURNAL U f TIML&, FORTUNE. ESQUIRE. EjUN'3. NATIONAL RSVICW, TRUE. U &. NEVMS. AhAEHICAW 
NtWSWtEh, TIME MAOAltNt, feTC A maanLnajlul and IrnprrMiw I'rt wrth Id* velg*, N- ; i ii-.Ma^ri <n^n- E h bnnhttora^ 



Measure your roll towel 
and find out how much 
Fort Howard 
can save you in 
maintenance costs. 




Prove It yourself, 

Hera's how to make 
sure your roll towels 
are saving you 4, £ 
everythl ng they can. 

First, get a brand 
new roll towel from 
your maintenance man. 
Then measure it with our special 
Saving Scale. 

What'i M worth Id you. 

Let's say it shows you're now using a 375 
foot roll. That means with a simple change 
to our 625 foot roll towel youf maintenance 
man won't have to change the roll as often. 
Only 60% as often to be exact. 
That's just for starters, You 1 11 also have 



lets chance of a run-out between refills. And 
fewer stub rolls to throw away. Arty way you 
look at It It ftdde up to a lot Of time saving 
over a year. 

(t works with llssua, loo. 

You can do the same thing with our Bllfow* 
tissue. This 2000 sheet roll cuts normal 1000 
sheet tissue changing time In half. And it tils a 
standard dispenser. 
Need a Saving Scale? 

Write us on your business letterhead and we'll 
send one ol our men over with a Sav- 
ing Scale just for you. it'll show 
you how your present roll 
to wet measures up. And 
how much you con save 
by going to the big roll. 




Fort Howard Paper 

Green Bay. Wisconsin 5*305 B 



We put paper to work for you. 




YOUR USF&G AGENT 
CAN INSURE: ^ 

WW* 




Businesses, buildings, 
lives: that's what your USF&G 
agent can insure. He's the 
insurance professional, the in- 
dependent businessman you 
can trust for competent, per- 
sonalized counseling that 
helps protect so much of what 
you value, Consult him with 
confidence as you would your 
doctor or lawyer. He's listed 
in your Yellow Pages. 



USF&G 



Companies 

United Slates FkJdily & Guar- 
anty Co., Fidelity & Guaranty Life 
Insurance Co.. Fidelity & Guaranty 
Insurance Underwriter^ Inc., Balti- 
more, Md., Thomas Jefferson Lite 
Insurance Co., New York, N.Y., 
FideJity Insurance Co. of Canada. 
Toronto. Casualty ■' Fire / Marine 
Multi-L»ne / Ufe / Group Insur- 
ance / Fidelity / Surety Bonds- 




Defensive psychology 



When a Champ 
Is a Loser 

The urge to stake out personal 
'territory/ 1 and defend it against 
one and all can do great damage 
to a company; here are some 
thoughts on how to fight ft 



Conrider the eoctal life of the kob a sleek, urturdv 
anLelo|iCf inhnhiling I he wumimihi of eaatani Africa. 

If yoti visited kub country, you would notice a 
c.urjou* fen I ore of life there the damping ground. 
I hi- area, jtlHJUl I he hp^> of a « ilv hlock* La a collect ion 
of amajlor individual it-rritnrlCM, each as large aji 11 putt- 
ing green. On Ovary green stand* a nude kob. cilerl Lo 
defend it aguiiiyt all comers. 

Only « champion with a piece of Lurf ib considered 
si k T ooil c ei Ii - hy I h+j female k«j|». 

Oi E i ,.| , | ! i r 1 1 nf '.OOI! knJ.-. 4 1 1 :■ ri jfi vri.iii's vull I h- 

in lai&sewkm of territory. Others roam the stamping 
J*nlifcnH*n {ierimeier« wmting fijr a chance to move in. 
They euecfeed- only ninety, however. A champ Hui:ee#u*~ 
fu]ly rtufend*! liin turf with kick* or bulla, or dimply by 
WUggljng hlH ears at the Intruder. 

IF Till thin sounds reminfeiceiU <if Ihcr game of Tem* 
toxy ns played in American corpora tjonB T don't he flur* 
priori. Mnri, lot?, is a territorial RptK ie«; the urpi 
Bin I ply lake* rnoro nr- fined him I suhllo Fur me wilh vis. 

Every targe organization ha* some employee* who 
have ulivifjuNly ^ummdernd to their urriuirial in- 
fttij&eftt. There i» the lady in cur [N^ru La files who ffin- 

"iH*T> i-.nh nvhiiI Jsit ju r t il Trn|i4-FK unl ]\ilt€£ Lo 

give outsider* a look, or the gentleman who run- I he 
whowroom but won" I let it f*e hooker! for an im^x^ruuit 
*'UAUmwv ber.'Hi^.' ihr.' rug JiJi.'inLpxjqflm people are com- 
ing thai - 1 . 

Bui theac types, jimmying iw they can be. are not the 
fen I hazard curporationji face due Ui the territorial 
heh, They are highly vWIjIk, it usually Bktrt hard to 
coat ilwrn into cooperation, and their ainmping 
ground* jure rarely large. 

No. there ure ituhller fnmiH of rerritorwjlium thai aw 
harder Lt> Sjiot nnd do pfnonter [\nmnn^ hmt I hi* loin? 
run. Men nnd women in wpomuhU< pcnix nin_> nnhilee 
in ihrm. yet he quite unaware uf tht! furt 

Thi! fiepartrntnt hud'i rolo 

Even wurm. when terriloruiiiBm domino le* M tlu> 
^^l>.irLti3enl head Iffnt, it can infect the en tin* bLoIT, 
'lVrrii< f rioJ needfl luay then upstage the il^pjirtmenl'e 
rani need^, An unhealthy fraction of the department'* 
^nerjfies mnv be channeled id the wrong direction. Time 
will Ije wjjHferl i.m rumils whose reid |>urpoee is to allay 



ihr- fenrs uf the jitirfHiri w hose cooper nl jun i- in-i j iSr<3,Hince 
mui h r>f the? prohtem Uae In the kind of climate creeled 
hy die depart mem hearl. Iml '» take n look at what 
furtTM of belmvwr on hias p4rt lend i» Ln^i-i the n-rri- 
ttirial inetiricLs of hi. 4 peop(e + 

Secreti veness Knnwk^lge b |K^er within the t or- 
jH^r.Mifin. Tliftri? Is «n infomuiliou pyramid, much like 
Ui- urgnnizaliomtl one the higher you go. the hroedef 

.Mill ikv-|n ! i h.r i]j('.rri|.,il i- Hi :k iill.iMr Itr '.-..ii 

Naturidly. depiirfment heiidN ureedtpoearl to mure in- 
formation than are those reporting to them. They lt*fjrn 
jthoLjt future pLi n^. t.hey read confidentitil retMirL?^ they 
attend meetings from which l heir own people are ex* 
eluded. Obviously, it i» inipruclicjil td ahiire ihiji entire 
hitard of infornuLtruii wiLh their HtufTi*, Time UmitaUonR 
ii In lie would mi ike it difficult. 

Ami yi5t v if a department head gives the icn prewoon 
thut thifi krv>wtedRe "ttdongg 71 to him, thai it in hi* 
urriiury, jmd hr makes little efTort lo ctae his italf |Q 
tlie main thrust of higher pLinning nnd deci^on-miiking* 
h«» niay mu^ 1 l rmililn. 

The fientonnel nuin who i* ai4ted to do n wxuje Htuily 
for a nwt tod-man work force in iin uiuuimrd ShiiIu'jm 
«tate hut iz not told that managejiiWil ha« taken 
option* on land in Shre vapor t, Ui.. o. turn uui eenii- 
cnnduclofti iu isetiinpj only a piece of the inftiTmntion. 

di-' jLiriiiir iiMnrin.'V wFn- h- Jiftkdil Ui h 

eonvietioru under the RobLruton-Pntirmn Act-but i» 
not told thai t3>e Justice Departrneni Mm- darted in> 
formal jjfrjcwh'iujfi dgainut his company becauwe of ct*r- 
Lai a p n> ing poUctee in the plajytic^ fliviuun. 

In tht- fisinu- be m I ^ ihe linativial writer wlm ih ariked 
to write a sjKucrh for thr? treanurer Imji L* not allowed 
to interview him. 

Hie response of ilm«e left rait \& likely to Ix« bad over 
i hi lonjf run. They may loee interest in the larger en- 
viriioroent iheir vision is rompri fc **i"l The \u*\t .|+-j> 
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When a Champ Is a Loser continued 




may l>e bo protect their own in formal inn: What they 
know will **bclonfr M to them, juj*l ne* the boon's world 
"Iwlongff' ' to him. 

Avoiding meetings Much hm Iseen writ (en add Sfifd 
about the hows und why^ >:.|' 1 1 ■ >l 1 1 j j 1 ^ meetings, but a 
certain prejudice against them still prevails, for obvious 
mason*. Meeting can be badly conducted they can 
put the group xit the mercy of Che senior man or a non- 
stop talker, they <jan run <-n endk-ssly. eir 

Hut **tniethmiF else about meetings often escapes 
notice- A conference thai is on apparent failure on the 
surface may work as u unifying force to keep a group 
fuilct liming as a group and hold territorial jusi.inds ill 
bay, Tills is especially true of the group thai meets at 
reculur ini*=rv<dr?_ 

Conni-N'T iJic meeting in purely physical terms. A 
nu roller of men and women n.re pried from their re* 
Elective office* at deaks and forced to sit in close 
proximity. 

They pmlmlik will runiain uuiet for lung inicrvnbt. so 
ther** will \iv pJf.-tii v of i-hnore hi L.iht- J ■ h dt?Udls that 
might otherwise escape thai — details uf turess T faces T 
altitude^. Thev will share, certain ri*spon*es — Liutfhler, 
irri ration, impatience, 

A resit] t will Int that they will feel doaer to one 
another leading to a of trust thul will help 

them work together with les* frictinn. 

In one public ntatiottt detriment, staff meeting 
were held weekly wit html fail Their iNUerudble rmr- 
ptw was la brief the vice president who wan nominally 
in charge, but who wo* ml close to day-to-day up 
oration*, 

Thisfe whs the usual griping about such frequent 
meetings and much mgi'nmry went into finding ways to 
pi void them. However, they served a purpose ai least as 
important ;tn briefing line* v. p. I hey weldt'd the? group 
inio a cohesive whole. Even thu crummon annoyance 

«8 



i«VLT (In- ronsiimL mectmga was | source of unity. After 
several years of this, the vice pmadant hired n man to 
run i la*.- di-jhtn ism-ih und report straight to him. The 
puhLjL reikiliotm director w^is a likable* easygoing fallow 
who happened to hate stafT eonferences. He preferred 
one-to-one meeting. 

] l wann' L lonjj liefore certain prob tenia begun to 
appear. 

On one Level they were predictable: InforTnatLtot 
didn't flow easily; staffers were ignorant of fuciti re- 
1 1) ling to the work of others; contributions they might 
have made or assistance they might have been given 
Was missing, 

Hut beneath this information gap niher chatfms began 
Ui yawn. The presm relation?* man refused to allow hi» 
tbt i>f \ir&& eimUiL-ts to lit? u^i f^r a mailing by [h^film 
tlepartment mow the name* "belonged* 1 to Urn), The 
home organ editor be^au lo keep Win plans for forth* 
coming issues dark, except to those imrnedialely ccni- 
eerned. The art. director wasn't ^vailnble for quickie 
conferences on an informal basis. 

Even Worse, no one sparkled wilh ideas for new proj- 
ect* — I here was no brainhtotminEr, no group dlimulus,. 
nu jury of r>eer». 

The di^-ose was far from fatal. Routine work eon* 
tinued to be dory? well. Priori Lien that were established 
were met. But the depart menl topped fu net ion \ng an a 
dejianmynt, 

Keeping them where they are, Smut- dL-pariineni 
hoatbi. reiui Laur L" sliift ue*jpk wlio are |»--r1'-irminj£ 
their work ailequul.^ly, fail t<t weiifh the efl'txrt of Liie 
never-ehjinsing jr>b on the territorial instinct 

The employee who stays in one spot for niany years 
is maris nktly to develop the atuto teiritorialiHra syn- 
drome than is xiw employ wh^ trarwfen» around bba 
company rajfulia-ly. Th<r e^trem^aMH^ lik& Ute tafly in 
ctirjmmte fik^ and Use man in charge of the »hi>wfoom— 
are apt lu Imve ijeen pasaed over fur yeani, They puirul 
their rjeri meters so fiercely because their nul h.i- 
— l r l 1 1 1 K I-- .ilmuM ra>ihin^ 

The best way to combat thp, of course, is by jub 
rotation or pmrruvtion to u»w riKponsibiliiy. 

[f this in unnvaiUl>k\ another remedy b to work 
MHH'b variety into u man + « work m pmribW* PtoopJi 
m I ii mi Id be cnct>ufage<l to crow biniralark^ lake on 
duties they have not tried beftire. Mut only is thia pfo- 

ft.?«fcion.Jk n In • iml il n. > r . • : I ! I u 1 1 lvrrih.N;il 

urgert nk-ety. 

Hie miurkefing depjhrtment of a large producer of 
fibers em'upe^ the eurae of territorialiHiu idmont conn- 
I !■ -!•■!> mini ml ite high-powered speeinlists res- 
ulnrly. 

A man who liur>«|ient a year wtirkiiig in innrkel.tntE for 
the company's Luttn Arnerkitn atrxtialen will find him- 
self moved into children's wear on the domestic front. 
A woman who nan worked as a fashion consullaiil L'" 
fabric milts will (iml hurrtcjlf in daifge of Uie com puny *A 
showroom, A man who has dealt exelusively wjth TV 
erimmeriiials will Utke thar^e of |iromotions m sehonLH- 

The«e clainge* p when they occur, cause a temporary 
disruption. buL Uie gains over the lung run are cnoi- 
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A Albuquerque, AmauWo. Argonne, Argentine, Ardroora 

B Ed;ih ■: r - 4 iaW 4 Bay City, Brownwooti. Barsiaw 

C Chicago. Cleburne CIDv.g, Cucsmorqa Chs^ute 

D Dallas, Denver. Dodge City, De Sato 

E El Paso. Eagle Lake. Emporia. Enid 

F Fort Worlh, Fresno. Fori Madison, FuHerlon 

G Galvesson. Qalesuurg. Gainesville* Garden City 

H HouSLon, Hmchmson, Hodgklns, Hereford 

I Independence, lnglewood> Ida 

J Joliet. Jusim, Jasper 

K Kansas City, Kingman, Kitbyville 

L Los Angeles Liitteion, Lawrence , Lemoni 

M Matagorda, Marceiifto, MePherson 

N Newion. Norman. Narasola, Nowers 

O Oklahoma City, Oakland. Olathe, Ottawa 

p Phoenix, Ponca City, Pampa> Paris 

Q Ouenamo, Qulnian 

R Richmond, fliverside. Rosuveii, Raton, Reedley 
S San Francisco. Stockton, Sif oarer 
T Tulsa, Topeta. Trinidad, Temple 
U UcfalK Umfcarger. upland 

V Volley Mills, Vaughn, Verona, VlClorvilSe 
W Wichita, Wi»ow Springs Welhng(on 

X (Sanla Fe crossings are marked with 
an X sign — drive safety) 

V Yalo r Yucca, Yeso 

Z Za r ah , Zenrlh, Zephyr 



Santa Fe knows the West Southwest and Midwest! 




We have specialists who provide complete 
facts about plan I locations and distribution 
centers. And we are interested in discussing 
plans for various types of real estate projecis 
from shopping districts and restaurants to 
office centers and condominiums. ■ There are 
2,100 stations along our 13.000 mile trans- 
portation route, and we have 48,000 acres 
ready for development In large cities, small 
towns, and rural areas. ■ Just call or write: 
Real Estate and industrial Development, 
BO East Jackson Blvd., Chicago, III. 60604, 
telephone ; (31 2) 427-4900, From A to Z 
we can spell out ihe advantages for 
locating along the Sanla Fe, 



S flDtfl Ife —The complete transportation company 

moving &y truck, afr twght, pipeline and /and devetopmenf- 
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Bottling up information 



n-nnis. A v,.vln> nf spavin ti^r -^nf r;j!js1 h i.« t'nrnw) in depth- 
They're Joyel to the ctejtftrtmertt as it whole, adept at 
communication with their colleagues, and constantly 
renewed by fresh ehfllten^ ami mrl unities- 
Keeping territorial ism In chock 

Territoricd responses may triggered its many way*, 
and the nbove is meant only to start you thinking, IF 
you're in doubt about how Far toe syndroms hoe pro- 
grossed in your awn company, consider I he check list 
Ih^.w, D" .my of th^TTs fit, in whole or in nan" 

1. Employees havt> a ^tripji^ s*mse pij^^ivE'nefts- 
ojiicttrtiinf skills or inf ormu L ion. These things "belong" 
to someone. Any sharing is done as a favor rather lhan 
an obligation, 

2. If employees have iriiclilionnlly handled a certain 
pmjoci and someone else £s brought in to help, they 
regent it and become obstructive. This is the * H de£em tEnij 
chcuTkp" psychology. 

3. Senior employee* are suspicious nf oowoomers, who 
may n.H rcsf** L l r,; litiunal bnuodarv I me*. NowcumorK 
arc forced l.n Writ UirrUorial prerogatives, 

4. Ri^pcUHihiliues art' preferred thai can Ir» handler I 
ftlOM or. »t mart, with one of two other*. Marahaling 
the energae* of a large group does not appeal to em- 
ployees 

5. Employees have littki interest in exploring the com* 
pitny outride iheir own dtrpan menu, and link- ih.^jre 
to help other department* reach their goals, 

6. Ret-ognitimi mf . j 1 mi I success for, (heir private proj- 
octs far outweighs the auov^ ^ n r I jm^rc^ nf the- 
company ait a whole. 

Pcrhap* the key to the problem lies in 1 much -used, 
much-abused word communication. 
The art of inajiagnotttt includes creating good 




horLxtntf/t communication wiihin n department eelf- 
tfustuininjr. *df-ncmewing and independent of my oiher 
c* »ntn i u n iea J in n jyjirts. 

To encourage this faprixoniul communication, tint 
department head muni play no favorites, demand no 
special recognition for himself. He must keep the in- 
formation flowing circularly through the denart.meni 
anil vertically from hi* own fufih-. i sunn ■ ■■ Fh- n u- ! . 
genuinely want hi? people to know, respect and com 
1 j Hiatal to with each other. 

nearly this require* it very #pecud blend nf learler- 
«hip find Ht*lf-p|Vart-rTi* fc rn. 

To eame managen> h doing all this may seem quiU 1 tin* 
necessary. Such a manager may f#e himself U the nesuR 
of all communicziiion, If everyone plugs inlo lum, be 
reM.^uiiii. hv van Hwiich jni]n-r<Lini. information into (he 
proper channels. Nothing will gel losrt becauwe he ha* nil 
rhe Unas right under has hand. 

But the very fact that most of the calls funnel 1 3 in ru#h 
the bo»* create* 11 4j racial kind of elimaie, where lerri- 
torjalittm thrive.*. 

One hazard of work in large orgoinaaiioni is the nar- 
rownewf of vision it ran imptise. An employee inav well 
see only a small section of sky. ud begin to misiak* 
(he limits of hi* horizon for I he houndari^ of lite cr»r- 
porntc work! Me may fc-el comfortnbb- in hi* 
f i astle. and before long lenrn In love it. 

But a man's home— not a man s job is his <rasUe* 
Much gran r I rr tanrbienpes are po«sif»3e in liuttin^Ks 



REPRINTS of -Wh'ii a CJutmp /, a /^r" 

b* obtained from Nation's Busimr*a> WIS t! St. N. W-p 

Woxliington. Ui Ci 20006. Price: Out to 49 ropier. 35 

cents mcA; so to 99, 30 milk} JOO to 9f*9 ¥ J 7 cent* 

ttrth; 1JMM) iiT m**rr t N rente r'wrA rm-ioM wttit' 

inner with nrrfrr. 



* 

; 



50 



NATION'S BtmiNERa/Nu VEMHFIH )» Jl 



Continental income 
insurance looks after 
the office, too 

More of the inventiveness you get 
from Continental Assurance and your 
independent insurance agent 

You expect health insurance to ease the blow of medical and 
hospital expenses, of interrupted income for families. But, for a 
businessman, that may not be enough. So Continental y^~^T^\ 
Assurance Invented a "business overhead expense" plan, f A 
With it. an Independent agent can guarantee an income VfiSHfisK? 
to cover the fixed expenses during she total disability ol ^5 — 
a principal. And the premiums are tax deductible. Insurance 
inventiveness— the reason insurance pros choose Continental 
Assurance oyer 1BQ0 other lile insurance companies. 



Continental Assurance 
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LESSONS 
OF 

LEADERSHIP 
PART LXXVIII 



Rodney C. Gott of AMF 



Early warnings and 
prompt responses 



Rodney C. Gott went to West 
Point been use he i liou^tvt it w&a more 
'■*f si Mialk-ng'4 Hiitn Princeton* Then 
hi* ten thr Army because he believed 
l-HUHituasi wtfB marl} of a ehullenge Lhan 
a military cuxwr, 

In 1946 after a wond strvo l=. ui 
the Army liecuu-ye uf Wurtd Wur IT 

ftwMdied from the company in 
*hii-h Ijii'il ^i^ni-il In- hu-iiii'is < .srt'tT 
to another AMF Incorporator!. I -C r - s - 
«nn: He felt AMF offered more af fl 
LrhjiHtLugtv 

How ha* he met rhallengen? 

He W{ih high in hin eliksi* ut Wintt 

^' I ■ Hi- wmi d dii -tin I *if niiUi n i»- mi 

<W George S. PalLan'* 7rurd Army 
during the? vmr Ami he W4?n1 NtruighL 
tip the ladder tit AMF. He bwaniiB 
v ke president uf AMF's {general 
product* group and cottirrwmuil re- 
**'UTn*h m li-iSl. L-xt.vu(ive vice preBh 
r ^'Ml of the company in 195*1, presi- 
dent in 19B2 and chairman of ttw 
^Jirrl ikiul chief c*ct |H ivc uflii-i<r in 
I !MX 

In Mr, GflU'ftqiiurU-r-ctinliiry with 
AMk, l k u: Li i>nit>^ib\' b.i* been meelinR 
Jlti 'hullongiss. loo. dross revenues 
**re S16,7 million in 1 846* 
yearp they wore h reeard mil- 
Hoc inet profit*; $30.6 million). 

From jl 1-Miiijnmv making only to- 



bacco proce«Eing mjichirwy. AMF 
i Amerit'jin Machine and Foundry* 
original \y) has grown into a mult 3- 
d i vis'i on , mu I lirm t iona I ej k t er prise with 
ibitawi "f jirnduuiJL Tht?y fr.irtn 
An inured i lib mix, including antinut>- 
nwi ne e ie vices, an ex periment al *afc ty 
automobile, Luid Leisure lime Roods 
rangif^ from bowling prudtartji to 
iimha-eycles noil skis Imoal of which 
■ lit- chairman personally tries out). 

Mr. Gott, 80, who left the Army h 
full colonel, has put hin military life 
hehinil htm pttfi Mr. Gott. neve/ fW. 
Gott), Bill ll hil* influenced lib* life nl 
AMF in .ii Le ihi -i mi-- ri*perL To make 
i he com pan v ttck, he hut* u "control 
room" similar to an Army diviman'a 
"situation room/ 1 Hera, via dujrtH* 
ho can tali at a gtunee whni AMF'h 
many divisions nrv dning. 

It's hus "early warning nypteTn'* to 
slum- .ii i\- developing trnu lilt's Atul lo 
c«pe with them, he htm mohllizRd e*- 
perti fftim nil over lht\ company frtia 
"red*" *1lrtSkt ta nnd "blwe" tcamfl tu 
out wherever nttnltflL wliein-ver 
oooderi. 

A rruin who hjis .*rpent meet uf hb< 
life m (he New Y«rk aren * h+ fc wti^ 
Ixim in BrrH>klyn, irrew up in iln 
suhurhrt i*nd liven in Uiem now), 
KrHhiey Gutt V hurt^uim are wide* 



*^One of my drewirus." rfaiys ihift 
ririvuiK* mmrod-Btraiffht executive, 
"is n global eurp^rjitiou, ownrxl by 
rihnrehuMer.4 all nver the world," 

He'fl uIbo m main who behevea h 
cur^xjftiLion mu.st mh&jit to its timed. 
All companieA toddy, he fen4« + muNt 
have a w&roe of sotrittl i»punsil>iLiLy 
But at the *uime lime, he bsy-^, H" ^ 
must never lose sight of the fact (lint 
M profitH eruible yuu to do good/' 

in an interview with ■ Nation's* 
Hu9iram«dhQf t eondui ttvl in AMF* 
head officii in m Manhattan *tky- 
scrapcr* Mr. Gott lalk^ n\vmt Iuh life 
nod his philo#ophv us un exeeuiive. 

Whzre did you g&l tho nickname 
The Wnater?" 

Some body "a been read injt the Hoti*- 
ttzi>r t the West Point y<!JiH)tJok. Tlie 
vmv wlirp wrnte ihjkt h^ogriiphy just 
had to |^el it in. It slimmed frxsfll ;i 
Hmtrlf.' trii'irlent^ n pleasant weekend 
wtitw I s|«*ti1 mnsi of my timefiquirt- 
ing torn liquor up in trie air, 

Yqu resigned your commission a 
couple of years aftet you got out of 
West Point Why did you opt for a 
bt/stm&s5 career ? 

There's a vary rintpfo jiohwct, In 
1 hrNwe diiys the entire Army cofmstod 
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Rodney C, Gott 



This may be 
your last chance 
to get up off 
your big fat 
complacency. 



Trv thiv. \> c\. uut osic of our 
Untied Way agencies Go out into 
the field wrth Us workers, Sec for 
ycuradi tht very real need* of the 
fx-oplc it m: rvc*. The new and 
growing wjEcncy of ihetr problems 

3 dec j good hard took at I he new 
things thai the igQPCji is doing lo 
solve thc*c problem* The new 
approaches The new pmiTursis 
lltq new m&ncy ihey take. 

Then, when you pledge your 
Fair Share, you're htiimd ro make 
ii higher You will remember the 
f,i tCT. and voices of iho« you 
are helping, 

Jf you dvm't do it, if won't gel done. 







send for it,„ 



J 



THIS RECORDING GOULD 
HOLD THE ANSWER TO 
YOUR FUTURE SUCCESS... 

l-»w ind fihnuiopUt of SUCEW Mbfirit^n 
tun tji*. Int^ « ttffiiwny #w-ji«d ndrtwi y 
Hi "raManm pwapm %a ttmw r+\ puiwu^n. 

euPlpuM if* buvmm upfwtuflrtt Mtwl' 

PV*>M* diemlni: :r*rH . -In ii*n r„ iq. 

*»' ' .Wyiil.N|ii-»nr. ..I.* l^.-i timmfrt 

in-iagrprt^, 

S*"d +cw f in* Oh cupy of ""PM-jaii+J fcknl- 
.yt.on - #n d HUSH™ OPPORTUNITY 

Ep^ailpt l.-'Jj fl T ■ f'» p+>T.',|rj*l V >. 



Suete** Muf K-acion Institute. Im: . 

P*ul J. JUtayp, PfMnd^rir 
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of about 125 .000 officers and mem* and 
promotion wa* 100 per cent by 
seniority. It had nothing to do Willi 
merit. And I didn't find very much 
competition hi the Army. 

That, pips the i neon veil tence — I 
move i t 21 tirnea in I he first two years 
— was what made me decide to go 
into civilian life. 

This w$s qvhG i switch, wasn't it? 
You must have been motivated to be 
en Army career man. since you went 
to West Point 

I don't think it was a complete 
^-w-itc li. 1 WHrt actually preparing fur 
Princeton, but mme guy* I knew who 
went there had come buck boasting 
nbou t the snap courncrt they were able 
to take thin £9 like Rujudan il- 
ia ru. I docidod l*d rather do it the 
Kurd way T wIigto there wna more ctiaJ- 
IcnjiG. And I wits convin<:ed l*d get a 
tiotter ediication, 

A« U>t n Tnilitar> r or civilian career, 
1 hud ;m n|ien nnn>l, 

Kouf /ral company was American 
Radtator anrf Standard now Ameri- 
can Standard, fne. How did you 
happen to go there ? 

Owe reason wa» thnr my fftthcr hud 
Ijeen with it for a brief r^i^d and 
had my brother. Su I Wfw rncir^ fjvmili- 
nr with that, company than any other. 
An d i n 1 1 n >hv ( lay 3 < >f d i fc j hrc a 4ni< i n , ! S KIT> p 
ytut weren't twa choosy nbcuit wlwrt* 
vou tv^jit I wuti |u.^l glad to itrnl n 
place. 

MftiK j your first job ? 

Unloading freight i:ura in n New 
Roche! Ie fc N. V M warfhnujw for §M I 
month. I unlfutded raster than any* 
bodv else and in a nhort time joined a 
juiIi^ dej Aurl merit irainee groui?- 

Did you May fa sates until you were 
tecatted into (he Army? 

To n large extent. You know, the 
r<nYi]i:LNv wtu TTi^iie up of two aepa- 
rnte firms that had never resilly 
ynnen togellier American H»djjittir 
and Stalled Sanitary Corp, I didn't 
know it at the time, but there Wm 
considerable anfrnoeity between the 

I WCK 

Aj long as Clarence Wcxiby was 
chjitrni2m t i he radiator part wa« dom- 
inant 1 moved out of &\\\»& inUi ;m 
f owatant manager's job in the New 



York office* quite a coup at that age. 

Then Mr. Woo ley died, and the 
plumbing end took tiver -j i ! i .ui r.« « 
per cent of the radiator sales ami en- 
gineering personnel were fired, Thc 
New York rnJinnger to whom I re- 
ported went back to assistant muii- 
fijrer nnd I went back into sale* en- 
gineering. And that** where 1 wt& 
wh«?n I wan recalled into the Army, 

Weren't you on the staff of Gen. 
Les/ie McNair, the chief of ground 
htca$ r at one time during World 
Wat if? 

Yes. After 18 mrmih* of ir.nniTur 
troojtft J was transferred to Washing- 
ton* MeNiiir wan led nn3y troop- 
condltk^ried officers. After 18 month*, 
1 wus Mlnpjx-ul liLL- k a i ^ the troops, 

is that wtwn you went overseas to 
Join Patton's Third Army? 

I did my fourth maneuver first y in 
Tfettnesaee* Then I went wrm* to 
Twelfth Corps Artillery. We were u 
self -contained divbion in the Corp* 
with L5 battaliona. 

Did you have any contacts with 
Patton ? 

Sure, He knew whf> t wris, 

Wiihoul puin^ iiih^all I he pnr>- de- 
taiK the Germanii shelled Patton 
UjcU his lii-jidf (Ufirtura with long- 
r«nge arliller> r . He called up our 
httidejuarterfi. The commanding gen- 
erul wway Kornewlajre, and 1 luul 
Hie unforUiniH^ luck ^citij^ tin- 
coll. And I got the assignment to get 
those fiians. 

It took 30 days to do it, Iwi I did. 
Ptittun rcinendM-red ihnt. 

One .niujiiini; incident crime when 
ln> ehnied t jj hi^KTt our aniJIery 
run^e <m« dnv at Crofenwolir, 1 wui* 
(■i.HrtijTTieit io meet him and conduct h^ 
tour. 

He flew into Kegenflburg on a C-47 
through a heaw fog. 1 had Cubs, to 
be used in ft demnroMratlnn* HjMJliefl 
ai tn -Iris ;i t-nuple of miles away, rtw Ly 
t^ Lmil m khhi t\n he ^iil in. Hut tin",- 
couldn't do it Itocuubc of ilu* fiof, I ox* 
[Auinwl thirtp but he had a short fu^* 
and it laaLcd exactly ^& miouips.Tlien 
he jmid f "Gott, come hero." 

I went over and Saluted and In* 
said, '"Get tho«? liod-dnmned rub* 
here,** So I saluted and nairl "Yen, 

-Mr." 1 did mm idmtll-fjice, UMtk Ki3t 



54 



NATION S BUSINEKS ^CJVKMOKFt HT1 




The fleet can 
300 miles a day, five days 
a week, 52 weeks a year* 

It takes more than just 
another pretty can 




It takes a car that's bu&t for the dtn- 
lanw*. Bu til to set your men where 
they've got to go. And to help kw.p 
thtiin remaned and rrajJy to make that 
call when t hey gei th^re. 

It take* an Okhunobile Delta 88. 

Basic Lransjuirtation, it It 
w^isfhs in ur over pounds. Mt'ci- 
ftrrei J 24 inches at the wh*elha*e. and 
inches overall. 

It's not big-car room und biR-car 
comfort, A solid Body by Ftstwr with 
double-steel roof, Thermoplastic fen- 
d<frfl inswie its front fenders to help fight 
corrosion. A front swM that's purv mold- 
ed, foam, up to six inches ifowp. 

Ii'i the beat-ridinK Dt-lta *S w 
—and that's saying a lot. Its "G^Ridc" 
*\ sicrn hi-3ps deliver r>awpi "Jul r " 1 ' 
unti handling, thunka to Sunvrahoclcs, 
compute r>mai.c:hei 3 uprings and oth^r 
in ttfrretti u 'd com pn noiils* 




Deru 88: Not just another pretty car. 



Its Koctot tfcl runs efficiently, 
and with lower exhaust poUuiantu, M 
no4eari» low-hmd or regular rd*. And a 
tang list of (iM safety- features is 
standard, including steel side^uard 
beams in the doors. 

Delta h n H help* keep rmiirii im.irm 
low and cuts downtime, Costive 



Valve Rotators help provide smooth 
engine performance, mnre trouhle-frwe 
operas ion. "Snap-out" dash Slid door 
jjiim'h ]*Tmit quick, tr.isy stvi^i. 

And a new, heavier front bumper 
absorbs minor impacts in a new way. 
It's mounted on sprinK-stwl supports 
that flex; so it takes a bump* gives a 
little, then ri-1 1 1 ijl- r>> [tori! ton. 

Ovock out the numbers, check out 
the features, r Power steering, power 
brake* with discs up front, and nuLct- 
malic transmission are uJl H:i!.-J.ir.l 
Then check out the resale retiords. 

You may never make a more solid 
Investment for your flctit— or your 
corporate image, 

OLDSMOBILE 

/ItVWS/ISTEP/lHEAD 



sovereign 
reasons... 

WHY YOU SHOULD 
LOCATE, RELOCATE 
OR EXPAND YOUR 
OPERATION IN THE 
UNION PACIFIC 
WEST: 




California 
Colorado 
Iowa 
Idaho 
Kansas 
Missouri 
Montana 
Nebraska 
Nevada 
Oregon 

Utah 

Washington 
Wyoming 

We Ve grown and prospered 
here for over 100 years. We 
are almost sure that we can 
answer any specific question 
aoout the area that you mignt 
think of. Meanwhile, send for 
free information on our indus- 
trial properties in any or all 
13 states in absolute 
confidence. 

Write to 

John W, Godfrey, 
Chief Executive 
Officer, Land 
Division, 
Umon Pacific, 
Omaha. 
Nsbr. 68 J 02. 




Rodney C. Gott 
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One reason A MP's chief executive officer likes a motorcycle is that il 
"doesn't do anything (or you. You've got lo do il yourself." 



st#;j*! arid then the sky opened, mid 
the Cuba landed, 

I abnut-facetl again h and said* rV S\r T 
the Cubs are here" 

How did you get with AMF ? 

] went Iwick to American Radiator 
after this war hut, you know* a war 
uiaiuraa ymi" you Ivuve a rii (Tenant 
uuLkn>k on life. 

At IJririt time, I didn't see any new 
thinking, any change at jiI! p anil I 
wasn T t particularly interested in what 
I saw, Sr> I left and got the job with 
AMf'\ 

You caff AMF a diversified manu- 
facturing company rathet than a 

conglomerate. Why? 

TJit- w**rd f-.risltJtm'rjLU' hn-= u--n- 
tffally been applied to cumjjunieH 
wb'i«L- mum tettkuYCt win* Lu Imiv 
other companies TJu-v 'Mdma invi-.i 
fulJ opera ting-coin pany r>rientatk>n» 
lln ir growth w.-^ <1t a j wernlenl em buy- 
ing anything and every thing in sight* 
UHinjs not c/tah hut j>apttr of soot® 
kind. 

I don't think we have bran in thai 
category tint I I don't ever want lo be 
categorized that way. 

Gea ■! Motors (a every bit as di- 
verified a* we &r e, hut no body would 
call it a conglomerate* So is General 
Electric* and m is Pu Pont, There's 
quit*- a difference between an updat- 
ing oompnny that is diversified and n 



cung LoTTOf iite that in a holding com- 
pony. 

In making acquisitions over the past 
several years you've said you wanted 
to acquire the "Caditiacs" of give** 
industries. What did you mean? 

I've w»Med Li • I mi hi 1W AMF m* 
image of quality and— • to get a little 
hit corny — nieadfaatneafl. So what 
I've really been interested in has been 
coin | m n ies I1 1 a t. ru prcscn I I fit? nu in In. t 
one in quality in llu-ir jjh hurt r Sua, 

Our acquisitions have been aimed 
s>t producing growth where it is mutre 
effective u> tUt it that way than 
through research nod rlnvrJupmsrii 
And I've wanted to be very careful 
that we got, ill. the riaint! tinie. whit l I 
wuuld <:ail a good consumer franchise 

ii w&ll-kHuwn name in a parliculfir 
industry. I think we've done tbte- 

AMF starred out making tobacco 
machinery. Now your leisure time 
products outstrip your industrial 
products in g&zwrat revenues. Do 
you see this as a continuing if end r 
Yes, but we've tried to keep a bul* 
unci-. Artojilly, H lh ziIhjuI lujlf and 

half. Leisure time runs around 46 per 
cent or so t industrials about 40 per 
cent or so, and then you have lb'* 
HnVMrtinn'ril bu-jiK^, which i* in- 
clining. 

I am nisr, us mhTOHW-il in UllMlimE 
up the i miliar Li J J ml!' aft 1 ftni the 
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~ Any state 

with a flag like this 
tp must have a story 
4 to tell... 






Part of The Marymnd Story Is 347 years of growth in commerce and 
[ndu$lr>\ Its accassable location places It dose to America's major 
markets by overnight transportation — doe© to the world'* major 
markets through ite Port of Baltimore. 

Wa want to tetl you about Mary) end's labor training, financing, tax 
benefits and resources — but we also want to tfrfl you about the superb 
recreational aspecta of this great little state with majestic mountains, 
lush valleys, the incomparable Chesapeake Bay. and the broad 
Atlantic Ocean, Maryland htm it all. 



BEGIN WITH 





Enjoy the enchanting moods 
of a waterfront life-style. 

Ever since man's first beginnings, the sea has held an eternal fascination— 
with its ever- changing moods and movement?, ranging train, 
serene placidity to hypnotic drama. Now a sophist seated return to the rapture of 
the water is happening. Coron jdo Cay* is an occlusive 
waterfront community that combines the traditional, magical manner 
of the Caribbean with the fresh, natural beauty of the 
California coastline Coranado Cay* is jl group of man-muck cay* 
and islands, cadi created with inspiration and each drama lieally bulk headed 
firum the waters of San Diego Bay, Designed with maxlmTim 
semnry and privacy Cornnado Cays recaptures the colonial feel of the 
Caribbean with a sen try-gu aided entrance. Provincial charm has been nobly 
a\TC,vprd with sweeping pilaster* of chalk white, btuc-rilcd cupolas, 
brick red accents, citron exterior touches and scarlet bougainviUea that 
blooms Jong the network of malls and courtyards that 
flank the homes, Jamaica Village contains a premier group of paiio 
homes within a few step? of the waterways, boats! ins and its own nrivaie tie.ich 
ciubd. Separated by a silver channel is Green Turtle Cay, a private 
collection of jnoirngtous waterfront lots inching upon the Bay 
and hulkheaded for individual boat docks. 

Cays festdfiiis will enjoy the magnificence of die Cmunado Cays Club complex, 
to include a yacht dub with chandlery, tennis courts and superb dining and 
entertainment, as well a* shopping and civic facilities Return rn the unparalleled 
life of luxury and contentment— upon cFie water; at Coronado Cays. 




Sjrrt only Luxaty 

TtMid&tlial marina 





Fflkf rtljffl Uibth flf Hattl iff [ CatAitiiile 
on thr Siterr Stmnrf f urmif ffwy, jfj. 



For yfliir free brochure, miff Corona Jo Cays. Dept. EMjV, CorontfJo, California jian^ 



bfa*m lime half. The raurai i« that 
hx* want la halance out (he upa mid 
down* in u whole IcjL of different in- 
<tafttrfcfc 

if the capital good? inclufltry is ko- 

M1 [- r llir-HJUl L 1 HE its tj ci furi HE 

cycles, it mitfht nfTeft mmiti of our 
i j 1 1 1 1 1 i r l / 1 1 siilc hut not our cotisurnor 
»1de. If there i# a mruurngr rectweion k 
tin- industrial Hide eriuld easily hold 
up, Ry ke« j fnng bath industrial- and 
eoiwiirtier-ori^nt^ri, we enn get n 
Slftidier jrrowlh that I* less affected 
by cyctatL 

That is the philosophy buck «f the 
eflon ivtfvi made in ihe bit 14*™ 
years to greatly expand our ovi&sera 
ufieraijonji. But instead of ha lancing 

I nutria*, I've been trying Lo hal- 
onr* B nutturatl evt nmrmf-s- 

It certainly paid off in 1970. be* 
cause On* <x'.im<prny that w«5 hit warat 
Wbm America^ Now, in 1971. tbft 
lird IhI i eeunomy is flluw f but the 
American emnomv is niuking up. So 
*be name of the game is balance: 
Within ihe United States by in- 
dittttry , and m for n** the; world ifl con* 
corned, by nniinnsil economy. 

turning ar your own recreational 
activities, one miijht say A MPs 
'Weres? in Insure time is a reflection 
of your person^ interest*. ts this 
true? 

No. I Jrin'i think it's hud much l«> 
<lo with me, AMP wa* in Ixiwliini Iw- 
ftiro I Joined tlie efimjufiny. Leisure 
lutie m junt one of the !;ir^si j-rmu I. 
ureas r »f the future. That's what 
]HiPjjle nre talking about -younjr. 
u hl + member *if ji Ldior union or mi'iii* 
***r of m:ini Lenient, Having more 
leisure lime. 

You do make a lot of products you 
Personally enjoy. 

Thiit'tt ahnolutely right. I piny ler*- 
ntr* every weekend. I ride n motor- 
*"ych* one reiiHOti I like doing that iff 
thro i kiii niutiircyrh: didn't do nny- 
ihing fur you: youVe got to do it 
^"urself. 

] love to snfi, and I gat mormon* 
r,i lier. strangely enough, from climb- 
nmunlrons* which I do in the 
^mm.T nil through NVw Knglaori 

With idl the problem* and termon 
tntfl fgo with lhi» job, )unt U?in|f out- 
«itl*j koe|w me from getting up-tighi. 
1 <UnVt think J OIL liut ibw .IWMl t 



nii'un that once in :i while T don't Eobc 
my teni|ier, 

Whnt was the five- point program 
for AMF you s netted ntn snorffy 
,ifier you became chairman ? 

Pirst was ron»jJjdat3f>n of mrtnu- 
r^t-turing, tn my opinion* we had too 
many plant* whicb were not operat- 
ing lit full capiirity. We eliminated 
foui* of them. 

The aoevmd point was reorienluljozi. 
of our technical etfort^. 

The third vraa the btdune* «heet, 
itnd ofeourM.* Ihurv w.i^ a Lot uf public 
knowledge about thai twau» the 
howling boom kind of h lew up in 1362 
due to overbuilding. 

As it -^[look out t a great many of the 
receivable* ijj the bow ltn^huElnoicc he- 
iutftr ipjp-^S j4irin!i1iv \\V had tuki-ai ,i 
«**rt of |Miy-iui-you-gci apt^tkiurh to tlie 
prolixin. We» would sut osirle out of 
earning* a IrtttlfftflTitid n mount of 
money aa u reserve ogairsat any re- 
oeivabfes that might go wrong that 
imrlit'ulur year. This meant thai for 
th<? foreeeefihle future tlTere would be 
II charge agauiHt curruni earnmga. 

I eleeU'd to hjie I la* i»ullet all nt 
..n-" rk-Mii i iH LiSl iisjjitaliaed i-n- 



coiMoli flat inn of ma nu fart u ring and 
net bp in mie fthot a great big reserve 
ogainjst all future jviSHihilitie^ oi' the 
bowling receivabksft. 

Those three points are finished. 

Points four and five will never tftop. 
The burtfa ml renctivntion of the 
acquisition program r '] rinl n part 
of our growth methwl ond il will con- 
tinue. 

"Hie fifth jjotnt was our torp<if[ile 
image We had pawed through u sue* 
oeaaion of umittrmHive imiigefi, l>cgin^ 
ning with bowling when It waf imr 
^MJpuljir. We will work on thifl year 
after year* to get across <mr story of 
steady, viable growth urging out of 
carefully planned divereiacjitioR- 

Do you &ny trend in soma 
stockholder proposals tftst corpora- 
tions do things in the social field 
wtttch at& not related to theft busi- 
ness ? 

I don't se«e a trend r but 1 hear 
noifles, f think ih^ ■tihi-h .it.- -N-ad 
wrung who have PuggeHteH tln-v 
dmuld decide, a* part icinant* other- 
uisi: ihfut in rnnnnBtimeni, whal imal- 
tn l - .1 ctimfiuny should m;iki? ;ioi| 
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Introducing Executive & Professional 
Loans by Mail at Sensible Rates. 
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Sorrowing ^ocflfry is fme -until vm/ want com^leto privacy. 
Then borrowing by mail is battor. Mycn bener Efipoci^lly 
when you can get up to $10,000, without coligi^rol. at miereiil 
raleE that make aeTirte 

n r ii easy io oei Itio deiaJla. Just call D. ft Ga^atl, cnllMi at 
(515.1 283-?S&1 Or i J I J In rhia eoypori Trrt-n w&ll tlli you In. 
Dial Finance CorpomHon^L rated MewVorlt STock Exchanoa/ 
F*ccuhve A Professional Loan Dillon/Department 
4tB Sftwariln Slrcct/Dti Momes^ Iowa 50309. 
Mr. Baikell : 

Pr4sa&* »end m<s ccmplote imoonatk>n c^n«rn.fiQ ygur Eieculn'e 
A PreleBiional Lfraia by Mail 
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(it's nobody's business but your own.) 



We Don't Care 
Where You Stay... 
As Long As Its At A 
RAMADA INN 

...Then We Care A Lot 

When you travel, you care about convenience, service 
and comfort. So do we. 

Many my rhey care. Let us prove it on your next busi- 
ness trip. 

Relax, enjoy personal care njf ion- wide with lust one call: 

RAMADA INN STUNT 800-238-5800 

TOLL FREE RESERVATIONS WW LOO WUUU 



For our national location directory, write: 

P O Box 590 N.B. Phoenix, Arizona 85001 




Rodney C. Gott 

t'ontinupfl 

when* they should 1m sold. Thid I 
very much upixtfe. 

But you have spoken strongly &bout 
the social responsibility of & company 

Ok absolutely. But my point ia 
(hat a company ftuccfteds in milking 
profits by conforming to the era in 
which h lives. And the era in which 
we live today requircB a corporation 
to consider itself as much a citizen ft! 
nn tndi virtual . 

*If ucorpurutiuii Luday wha going to 
pollute the* environment, wuft going 
to put out miale-ading statement* in 
iu advertising, whs going to get out 
the cheapest and the dirt ied | ■ r ■ ■ ■ I ■ i ■ - 1 
it couErl ns long 09 it made money, it 
would, in my opinion, go bankrupt. 

You've spoken of an imperative 
fjvsd fnr early -response warning con- 
trot. What do you rrwan? 

You have one of my loves in thai 
question. A complicated corporation 
has to he crm trolled. Control to me 

m.s Iwo lliings: warning and re- 

Kpnn**' 

It doesn't do any food to hnve n 
warning nyat^m if you don'1 ihi any* 
thing about it. And it doesn't do any 
good to have all aorta of resources In 
reserve if you don't know when- t" 
put them- So wo have developed a aye- 
Urm P whkh I think is unique, that 

I gives us early warning of trends 
throughout the corpora Hon, whether 
they arc in AuHLndm or Imlunn. And 
we have .1 method of doing something 
about trends when they ure brought 

[ to our Attention, It's earner to show 
you wfofrt I'm talking about than to 
explain it, but I'll try. 

Kirtilp we have put nil our proh'l 
1 MfiliT- nn ;i I'onimifn :n cMiiutin^ sys- 
tem. We budget the year Ahead not 
nidy in ternm cif general «nlt_ j # ami 
r pre^li I s. 1 1 l j I I in-. jk il down fur ettvh 
profit center In nil element* of cost* 

There are eight himk; term*. W* 
know how much of the txnt(rel de- 
pends on volume; huw much o^n 
whether the price hxis been lowered or 
rui^-ih the product mix of that divi- 
sion and how it rdTeeui profit; vturtov* 
cunts; phinl effiewncy; the BjmounL of 
direct LiW inpul in eo«h plimt; n*v>- 
f&currine; operating ex pen m*-*; nnd Eti 
venlr>ry. 

Wr vitiUJiLly rfprfwnt I he*" il'-n^- 
Willi charts, unrf they are reported 
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Protect 
pay later. 

(and save 10%, too) 



A West Point graduate, Mr. Gott fought Across 
Europe in Worfd War ft with Twelfth Corps 
Artif/ery. the big guns of Geo Patton's Third Army 



that- form monthly in whnt I etdl our 
control room If a piece of paper 
corm* in nnd it aaya HivMon X in 
$l<M) 4 00()»viTiii3pri»Iii InJiiget for thn\ 
rnonihn I want lo know whether (hat's 
K'wul i ir I h: t ■ I Jty breaking it rtuwn ihiw 
woy, w very oftfit} find out thut, 
tuised upon the volume it did, it 
Hhuujrl have* flout $200,000, tat ii 
didn't ron t to 1 itw v unable rusts. 

That's the warning system, What's 
the response ? 

Whnt I vol! a rnwjMiEiKfj u*aw Wh 
have mjide on inventory of alJ the 
2S»000 people in the corporation. And 
^ have |:nii together red while and 
hint? Letima with thi* talent* we think 
Wfl rn^d for each team, We hava m 
f rirLuslr pji I t-n^iniiT, .1 quiillty ronlrol 
"'ttn. may be 12 or 15 key job*, 
f^v^ the very IktaI |H.'Oji!e in our eonv 
P**ny mobilization u^sif nnu'ntn, 

Their johtf don't ehnnjge or imy- 
1 hirig, Urn ( hey are on mil if we need 
*o rnohiLixe I hem to go to 11 unit wiurh 
j« hjivinj? t mil hie. Tf they do go, l.hey 
inflinji'tiorui to correct th* «iiua- 
tioii and stay n* long »n ii tak< \V*« 
l A|l V ibom n But extra monthly f« ae 
I ring ha they fmfl on this twdjinmi'rii. 
I'hon,, when they're li niched, 
^wju-d thorn n ^wlificnt* of husirtera 

We finri out :i li>l nf [w^ik- :irr» nw- 
fully giK^d, but they would never haw 
dlHeovoretl untm they'd hee* 



*ent out Oft w northing like I his Anrl, 
bBcmw fchefr regular job* have to he 
filled while they are out, we rind nut 
how much bench strength wo huve 
]jn\v wi'M wv are hacked up in every 
job. 

Haw often hvv€ you sent out the 
response teams ? 

I iloubi whether I've gone i.hrough 
11 dingle month without having Imck 
aume olement of a team somewhere. 
Often it u a vary minor [jrohlem. In 
other caayt*. it's 11 major one- 

What's The reaction of a p/ant man- 
tiger to these tnjms ? 

Good. And ii p s partly pn>t:hulo|p- 
raL If wc aenl a inemtier of ihe 
corporate staff out there, it would be 
w ] rm* * 1 [ li j 1 \i • " ' 1'n p 1 n U 1 L- head office 1 md o 
reaction would he: "He doesn't know 
anything ahout our real problems/* 
Another reaction wr>uld lw: "Thiaguy 
j usl. wan tn s o niukt? hnoht- If ti x»k m .1 1 1 , ' " 
And. in 1 he hock of l he mini I: "He 
run: hi l»e l^pknipj for my job-*' 

T\w teum rnemlwr* are guy» from 
lu-other ffp«ratm|r unit*. They are 
tfpeciaJi«t» nm I they have I heir own 
jol.w, You know, we ofi.eo find ihe 
problem J# an (fQCMAQi of funda- 
mental^ 

So you fttt this system gives you 
complete canirut ? 

Yes, but retneniEwr. you*ve not to 



Anchor Security 
Partitions 

Anchor producilon crows hawe 
s^acknme kn winter You help 
tlreir work flow. we'U help your 
cash f^ow. Order your Anchor 
Security Pamtion now Tr>r 
installation in January, February, 
or March . . . pay nothing uniii 
noxl Juno, and then ges 10% oil 
regular prices. 

Anchor Security Partitions 
30 pn pay far Themselves by 
protecting your valuable goods 
against thelf, vandalism, or 
sabotage 

Anchor Security Parttiions; ara 
not "pres-fab" drdo-H-ynursfflF 
projects Each is custom- built 10 
your sp^cifir, nesefs wilh th& 
nighesT qualify workmanshfp and 
matenals. fearuring rhe indusiry's 
largest seiecHon of heights, 
fabrics, doors, and apertures. 

Look for the name of voirr 
nsareat Anchor mftn m tn© 
la/ophone deredory. Or. wriie 
trie address to low br the inside 
story on AnchQf SecuNly 
PartiTiortg, tnciuciirsg co^nplele 
specs. Do ii now bi*1ora wmlpi 
{and tras offer) ends 

Anchor Fence Di vis ton, 
Anchor Post Products, Inc., 
Otipt. NB-1 1 , &500 Eaalam Ave , 
Ballimortt,. Maryland 




ANCHOR 
PARTtTlONS 



Mississippi U the slate whara 
more (fi happening faster! Many 
industries oi alt types have 
found thai this Is tho place to 
grow and prosper, with an indu&- 
rrial environment unique ui the 
natron . Ou r Ind u str i a I gro wth h as 
marc than kopt poce with thflr 
of rhe rest o[ ihe nation, and far 
good masons: you can find tham 
hII in our new book, Mississip- 
pi — The Stale uf <Hfi Future," 
which contains information on 
every fa&ai of Mississippi's ad- 
vrnttigfis for Imlusrri/- 

Govtrmur 



=1 



I ijid otil abuul Mississippi's 
paianrial lor ynti. £nnd lo 
Elulicri H rep hen*, |>l rector* 
Mississippi Agrlculhinil a iid 
Fn lJ ii* trial \U r4 r P. Q. Box H4 bt, 
lackers, Mississippi 392tl!K 
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Zip 




MISSISSIPPI 

THE STAT J. Uf THE FUTURE *> 



Rodney C. Gott 

try lo work the almost impossible 
<fpmi»n>mi3*e of baliincH between i^h 
tro) and delegation, IT you control 
!>mi m lj i •}] you will fiufTocale in- 
genuity. What J try to flo a* permit 
enough liexihijity so T Hon' I. stifle 
erontivontw, but at the some timer 
kimu what m hnnvi-mu ;iU i hi- lime 
in every plf.iee. 

Do yc*/ hay a s biuepiinl for lh& 
future locked rn your desk ? 

Oh, I have a liJut'prmt. Bui J don't 
k*ap n **tvref : it i« never !<h_- k*-rl s$ 
This is what we work cm All the rime. 

Well, rme of my dream* is whnt 
w**uld be called a world corporation, 
fiiiher thwn an tnterrLitinnol of multi- 
national company. 1 think we'n? 
heading In that direction, too, We've 
Lo think uf urn- |f rt-Ji r hi£ markci- 
>• mil ilvm- 

1 can see ihtf rUiy when the cor- 
pom lion would lu a fjwiwd by share- 
holders all over the world, not just in 
one country. One regime mukl lie 
hearted by mi KnfHihiTtfrt land 25 

>>';irs In I i-t. when tin- lur.-li iKp;otacd Ui 
Somebody else, it could lie a Ju|jjinese 
arid then an American. 

Reafisricsfty, do you think this wi/i 
ever happen ? 

I r Kink it will, wune day, 

We ; i r i ■ inlprmirijfjin(f I lu- m niu- 
I" L< UU irij; I 1 1 . . I ;i p:;Ltil m ll.ily 

mi#hi [inaluee corn|nmeri1-H for plant* 
in France. E^n^tand and the United 
States. 

We move nnLinruils of fttreign 
etiuniria from one [Aivzv to another. 
The premium uf not' \>i nur two suh- 
sniiunt* i n JnpMn is it Swtide whotn we 

irnivi'd uirt of ' SwnUsh n r nTijiri! .n 

We have n JnpaiieHc on nur Hnnfd of 

I ) s ?-.wi nr-, 1 4. Ill-: in|31Jl , 

Wottfdn't you run into tremendous 
tabiir difficulties if | pfaflf /n /f^^, 
5i?y. replaced & manufacturing fa- 
vdky in rh& U 5, / 

Thai bii risk thfll hf^ le he tnken, 
But t think Arm tic: in Lnl*?r iuts Im jjri 
uu4hI to thi.' ultru. n<rtM*LT ot bier. Lo;U 
it ih i nm|n fc s ni# n'iw <m n ^IhIi.lI ^ulc 
If inhor milker too yntii *h in ? he w <i v -* • r 
i Wmr^b?. i( t*» ffrtjuj- tu 1m.* Iuirl r 



Wrtw would you describe yourself ? 

Dtinmed if I know I likeii tf> ftc 
forced into tliinga, 1 Like to he tho 

And that's what fou want your 
company to be? 
Alwolutely. 



How imponnnt is a sense of humor 
for art executive ? 

ItV vital. Pirn of it prevents 
you frnm thin kin p youVe God, And 
ii ki^pa you ffotn getting up-1.ighi> If 
an tnttHTjtive geta tmm ¥ he t^^hm u 
lone confidence and if be l^glnn Lo 
li>se euntidence t indecknion nets in. 



What do you do if you make a 
f&atiy h&d decision ? L ive wth it ? 

Dnrt'l ihink I don'l nuike them, II 
it's one rhni CiUj Iw c^itik:!*!^!, ii \* 
corrected without any worry ur f>riike 
Of , my thirty Tf it can't be cor- 

rected, I guw I live with it. 

What about an AMF acquisition that 
doifsn l firm out ? 

We try to make it pun cjut with the 
red^ white and blue teamh. If oU fails, 
we gel out of it the l>ee?l we mn, And 
thot> Hcipnenedt too. 



! 
r 

i 
u 



Are you an eaiiy-fih fate -our exeat 
th$ ? 

Nr». I'm no Hlwolutit boaver in 
quality of work, not quiuuiiy. AM nl 
thu> get m at fl> luve at 8 *ttiff » * . 
well, I hnven'l ^een anything rfndlv 
prrM luctive ctnitt* i.mt of ii in tiny ftf the 
jK'o^lp [ ktmw williin lln- r-iinifi my "r 
without, 

I ffii lo about 9, nuiylie a little 
! t r-t"i*rr'. .mil I p. *J i ■» l ir^utLd 5:^0 ur o. 

ifirSr /?of /iow long you work, 
but how sm&rt you work? 

You are *o right. END 

REPRINTS "Lmm* o/ Ltta&r- 
*Aip; Ptfit LXXVIlt kudntty C 
i^ofr r>/ AMF** may hr ohtamrd fn*rn 
NatHw's RuHififK*. l&if* ft St N. W . 
Waidungtm* D> C, 20006* -Pirte: Owr 
fa 49 tupie*. 3n ncw/*i iw/j. Mi to jf) 
ffififri «wA; /CIO £u 999 N /7 «n£n micft; 
IipM csr 14 c*nt* iweft. FAmf 

p-ii<-/i*-.r r. tint/aw with orthr. 
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Presidential 
Possibles: 



Where 
They Stand 



Ayi*iLrliein.*\ nmiv Ihiin milliuri 
Airn-riinns vvjII In- i-liniM* 1 m^i t*. I In* 
l N, H- 1 1 ii i ■ ,i Tri-mili'iil 

It is history that an inrumbvni 
Chief Executive usuuUy win** it second 
^'I'm. Hut nut. of fouUM?,. if he ihooiws 
not to run ur jtete himself into hip, 
tumble. 

n^miH-ndu ifiiikk Pntfjcirnt Ridv 
"fifi M. Niscon in h\% trouble, pri- 
marily [^iiLiBe of whn hr? 1 » <l"iv\ it 
hii^o'l done, ;i\um\ the doiiH!Hiii'i»rim< 
"my. 

Criticism «i" thfl Prtsaidtint'b t^eeitl 
eronnmir movis R'om fhiH^ilil^ Donm- 
f Ti4th- njitididuk^i isenrruHy ten lor on 

■he cficm,. Mint i hoy w*-rt? In i h- 

■md h*i Ittte*" 

n^rc ure tW<» ni'rrmuik+il i-midi- 
djll^ fipr Mm 1 r.il! 

S**n. Gwgfl MiCWern of South 
ftokoU jind St-n. Frvd tt. lWri» of 
*Jkljihum.i P : 1 1 u J HtTiumt muves by aujt^ 
l^rten* of Sut rh uutt-ui \*i\iiu nl \\y.uf* - 
Son. T 1 llI N-vl 11. 1 1 1 1 in |j] h roy , Nil' 
IJJQS tttndidulc*; Sen. Edmund S. 
Mmtkk\ hifi running' nmio then; Sen. 
H^nry M „ Jrtt h kwm nf WnHhingtun itnrf 
RflptWilliur \> Mill* of Ark.insn?*, 
Then* in nbo widesprand Rpeculn- 




rSivii ithoul H--iv Kriw;ml M. Krtim^s 
of Mutirtii'hurttitlH, iJr-jiih' hi- {ii'tiuU* 
of r;owiid«ry. 

Trlii I bi t I loon* hjtvc htieh Jinn Led hy 
supporters of Sen. Wi Ilium Fruxirnre 
uf Wist inwin; Mriynr John V. Lindsay 
of Nf*w York City; Rep, Shirley A 
c:hi«lwtKifirN«w York: Hop. Willuim 
R. Anderson of Tenniwe*^ ex-$en. 
Kue*™? J. McCarthy of Minnesota, 
who tried fur the nnminntion ilim- 
ymirn jiflo: and Mayor Sum Yflfly of 
tflk Angufafl, And thm- an i d(wn- oi 
jjot^ilik* "favorite *m" iiifididale* 
iimipik^ f ir>v rrniHTJ jind cither Senator* 

Sup|H>rlera of Indian:*"* Sen. Birt h 
H.ivh Lid pin iiiKt'itwr .» lu« ■ ■«nv 
I uiiirri i irKJLiiivJM niTi m [Hi*h hi^ I'r^i- 
dentin! bone** but the Senutor li>ok 
himwlf <ju1 <»f ^?ttL^niii»n in micl- 

Mi'nnwhjli\ (i<»v. iif^r^ C. Wnl- 
liu* cpf Alnli^imji. who h^^dud a third 
party movtiETWhl in 
fctquDk-hod utlk ihiii he might d*i po 

Ont^ !lj'|JMbhr:in r Ke|i Vmii N 
Ctunkcy «lr r , is Vtpmpil^ Ni'w l ining 
shirr nft n |»<*t^ni ^Uptlklrtie in ibft 



njilinn'e firsl Prt^idrnlud ptinuiTy 

»uv i-simpjiiifn, the Viet Nuru Wur. hut 
b^i hnuifti-fu^l it of iate. 

The PreaJdi'iiL Lut* nuL wjkl hi? will 
run fur rp-ajotrliun, bu( ^iin|iEii|cn ma- 
rhinery fur « Nixun rm*Q in 1972 is 
•wing puL lugotlw nnd if he riiutHeii 
If j run, jlh f>t« s^i exiiet Led t^j, hL^II got 
c h- f). I* nomiruition eufiUy, 

Btatniw the ucuiumy loutn« m 
lifobuhly ihv lur^L *,inRk- 
llw 1972 talvctinn^ Nati^n h Buai* 
NESS linked ihijAi? wher uro nwmt seri- 
mtsly tiilked nbuultu) potential J k«roo- 
iTfttic CAndiditLes mid Giw. W.dl.mj 
-for their views on b Uikti ii ijuiw- 

Mwt d| thes« nwn tniiutt \hvy do 
nut. niEiHiHiT ihem^-lveH tYintenders 
bir iht« I'n^idt'nr'y ..Sen. Kwinrdy 
tinwl up pj^nirii^U' in ih» ittter- 
vtewi bwauK, be Mukl. he did not 
vfuuit to In* ««n jih m t-onlentUtf. * |i* 
ti-H ji Diij y. a - L-udin^ I Mitt im J 
njjurvM. their viown jiru imnHjrUtnl lo 
*. l vcry lu^inrrtsanun. 

Hcn\ ilu-n, jii itlnhul'pt'TiL-iil intii'r, in 
where Reven Mri.^tdenUJil pqft|jt4|p 
-iiood on faujriiMNft tonni 



til 




FRED R HARRIS 



Frud R. Harrih, Oklahoma'* 40- 
year^old senior Senator, i* usinB Lhe 
"populist approach'* to make ft run 
for support for the Democratic Presi- 
dential nomination. Emd hnries this 
rrnil will lead to large support among 
blue collar worker*?, rrunorities and 
youth. 

He was cttrrhuirman of H ubert Hum- 
phrey "s Presidential campaign in I3fi8 
and baa former chairman of the Dem- 
ocratic NfUkiitftl Committee- 

A liberal from a hniurailly conserva- 
tive slate. Sen. Harris chose not to 
run for re-eletifcion to the Senate in 

Hk tested hi* potential appeal in 
a aeries of appearances across the 
nation, then just a few weeks a^u 
became* the second rnnilii Juti< in i'ar- 
malJy announce he was seeking the 
rtomiruition, 

Whit do you coajidsr the nstton'i 
major economic; is-sua ? 

If I bad to choose between unem- 
ploy moot unci inflation, I'd have tu 
Soy unemployment, though buLh are 
highly important. 

Inflation is Intolerable. A lot of big 
corporations and hig labor unions are 
able to survive 'W w:i> nr :morbu-r. 
but you cannot continue the situa- 
tion we've had wiihoul lmnkrupting 
every city and school and hoftpital in 
the country Tiny :irv Utw\ wiih ir- 



reversible wage demands. Their cost 
of operation has gone up. tr**. with 
advances in cosily technology, nnd 
they can't increase thetr prices very 
much through tasee or fees and can't 
increase productivity very much 

The rawult to that they're caught in 
a bind that *& absolutely going to 
k-oikrup! ihem if we i'ho'i gt-l i J J r 1 r 1 - 
tion in line. 

BuL I think une mp loy men t is 
slightly more imjKirLcmL We are 
wasting enormous resources by hav- 
ing people out of work when there are 
great demands for goofls and service-N- 
I hope that President N lion '5 wage 
imd price freeze and other maunire* 
wiU i»fing ihjwn bulb \hv r.Ho of intla- 
1 urn 1 r 1 i I unemployment. 

What would you do about infloiian? 

About Lwt 1 and a half years ago, T 
introduced legislation to create a 
vv:i|ii ■■ 1 jru 1 ' \»:irt\ winch wuulil have 
trie power to set, af ter public hmr- 
infs, wage and price guidelines which 
hopefully would operate on a purely 
voluntary basis; but more important- 
ly. IJh i boafd would iiavv. the power 
to institute wage- price and other 
freezes for up to sijc month* where 
necessary to shock the economy brick 
01 normal when we're in :io abnormal 
situation, oil we nnw ;irv 

The I 'resident ha* moved m that 
direction find t think lharu jfond k but 



1 believe thirt kind of tnairhmery 
should be permcuicnt. 

Once it had ljcen uscd r I l.ielieve 
voluntary guidelines would then Suf- 
fice if you had the right monetary and 
fiscal policy. 

J would provide more fiscal stimu- 
lation in (ho economy tmui the Presi- 
dent is doing. I don't think you have 
to have the deficits that we now have- 
They are a result uf the slowdown in 
the economy which the President's 
mistaken policies brought about Uni 
however we got to this point, it's nnw 
im port Jin t that we have some nsrul 
stimulation. 

The President rlixum'i provide 
enough because he's cutting down on 
some expenditures, at the same time 
that he- s rocumiiiendi&ff tax decreases,, 
and it's not a net stimulation in the 
economy fc 

I would not stimulate the economy 
by surelrrriu-d ik^recjatiou, a* the 
Fred den) has already ordered, or hy 
an investment ta* credil :is he tin* 
*u£ge*ted t because It is not a Uwk of 
invMHEuu-ni which ha« t Jiu^d I In' 
ret i essir>n. 

T would stimulate consumer 
mancl by deferring proposed ftwutl 
Senrurity rate iiwwnsefi, l\y atHtsfenxt' 
lag present prmvisii>ri.H inr iiuTeti^ing 
fHTHMnnl inrnmp (an dednrliimH, es^ 
the President recummendH, and by 
the $5.7 billion decrease I have t&fr 
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in irnjome tax ratits for mdi- 
i with Sin,O0O and las* income. 
Thut way you could stimulate the 

kiilrl rpfi-fiiirturiMT sp-mlinn tlinl wcmld 
the i-cnnnrny moving .-iCjiih. 

What would vou do to get more jobs ? 

First. I would get the fr i lo i ftpip y 
niuvinjt tnmin by fUimuMing c«neum- 
or spending ?*o thai you trfnuhl lake up 
a lot of the slack with increased 
privnle jo his while, at the ssme time r 
holding down inflation with a wage* 
price hoard ami ;i lempurary freeze* 
Bui 1 1 it* fact is, nur vcfmomy is not 
Sowing rapidly enough lo pnwjde 
job* for all thus*? who need thom. 

I w 1 1 1 1 1 ■ I inslil ute 11 pnuiily t ijwirui- 
H public service work program pro- 
viding jobs audi as health trick*, 
teacher Hides, welfare nicies, child 
care slides Other kinds of jobs con 
be iviimuliiterl by puhUc spending 
for 1 piirp iiih*^ including I hi- rebuild in r 
of the cities, housing, the production 
"f antipollution devices. These are 
fobs that nood Lo tic done and there 
ure people who need thus* jobs. 

What nsnds to bo dpn$ to mafca Amer- 
ican business more cornpelilive in thw 
world today ? 

We hnve io Atop inflntion T because 
we have been exporting infinitum 
uround the world and have become 

Iti^ Competitive. ] would ULfct?atfcp# to 

devalue our currency along the lines 
which lucre been ordered by President 
Nixon. 

I believe we can be fiir more aggres- 
sive in developing foreign murker** 
pnrlicuhirly in regard to Western 
Europe and Japan, which hnve lieon 
pmieciionista agai nst ou r \\ n h t u . i - 
while selling mther freely in uur 
markets- 1 believe the nw! seine we 
nesed is not more 11 ruled nnu>:m <«n nur 
Piirt + but leas protection mm on their 
part. And 1 would move to open up 
fxm accesa of American businessmen 
Lo the markets of the Soviet Union,, 
Eairtem Europe And China. 

I wimhi turn ih^ Yuoke* trtirlur 
Iimj^i? HeV bun rid ecmj much by gov- 
ernment restriction. 

Wh jit's ihe tniwer to Increased ifldoral 

He-fir ,1:^ RlOi* iaX»l7 If -it wUrTH ' 

Cut spaodinu ? If *o. whor* ? 



The deficit which we have this year 
and the one will have neit year are 
the largest since the end of World 
WW IL 11 nr L. in my view, totally un- 
necessary, Il h s 0 situation caused not 
ho much by overspending i\s under - 
coUeciion. The Nixon economic puli- 
« 1 jski 11- ■ 1 'i Jy « Upm-ti 1 he 

economy, ant J t lint's CLiuse^i our tax 
receipts to decrease. 

So the important thing is to get the 
economy moving again wiih ' " ,. j 1 , ■ 
nf tit.imuhitkm I hnve advocjited^ We 
will, of emifse, have to hnve deficits 
from lime to time when the economy 
i,* *lii£p;i«h r hut that should not have 
iwen the niLunlitm nl. lite present, 

What cbnnges would you mnke in for- 
«i^n pali o v 7 

I would in*titute idealism m Lhe 
(wit f«>r foreign policy. Thflt sounds 
simple, but it wiruld brine id>oui n 
radical change in American foreign 
policy and perhH|FM in the w^rld it- 

Some people huve&iid thai idealism 
is not practical, hut I think we've 
e.oM43n ourselves into a tot of messes 
by not following our ideals, which 
should be baaed upon the innm^ 
valtWHwl imporUince of ev«ry human 
IwfMK- If we did that, if we fnllowed 
the courue 1 uuggcM, then? wi*uld bt* 
wjme fnzzy lineJ* thni would be hand 
to distinguish on how to treat certain 
countries: hut 1 believe th.-n 
things would be very clear. 

Brazil and Greece are military dic- 
fjitor*hi]ifi wliif-h rorturt? polirn-jil 
j>nsrtr.fr^ >i< ]n\r\ of nfnriid policy, yet 
we now aend thorn more mihUry 
■ i-^iHUiEu-i- Hiao we did whnn (hi«y 
wc*re rtem<M?radesL 1 think thni'H 
wrong. 

Pakistan is* i\ country- where we 
crmtinue to nenoj miliLnry find eco- 
n.iinss- .i^naiKr, iU--.ite (he nwful 
lislljog Ihrit * l«*en going on there. 1 
think we ought to atop all kind* of 
iliuiiFtnnCP except humanitariun as- 
aistancCL 

We ohviovmJy ought to m*i out or 
Hi.ir irujiic war in Viet N-im W- 
should Hi mocJi man* clearly on ilk- 
side of people ami iin«ir rights arounrl 
the world, 



Do you bflvo ftoy r«comm*nd*tlDn» for 
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kmprov«oi«ot in the field of \atair 
mmnBqnmmt relations? 

I'm awfully L^ncerned about the 
iiH-reasioij pmcht^ of having Congress 
seLile labor disputed- Thb has been 
one of the mont nhh current kindw of 
iifinyt 1 have been involved in during 
the seven years I have been in the 
Senate, No one likes that kind of 
Cottgra£&ioniil ad hoc setliement, 

Against that, however, yuu liave 
I In- ithin^t nvvmhclrniriKlv .j-I^-j: ;! 
efTects of a major strike, in 8«y 
transportation industry, that iiffccts 
r-i iijurn pi-iHili.% rt>ngrt«ifii Uiw n^l 
lioeti Me ta gfjLiy nut of the disputes. 

I believe that we »ughl to huve 
H<ime regular machinery and proce- 
dure in UfabB Fjtw which give* muirh 
more orderly process to Kittling of 
disputes which threaten the whole 
economy of the country, or the na- 
lioiuil defense. The ultimata sanction 
would he to cut off the right to strike 
or in seine plants. 

Hopefully, neither of thew jKweni 
wuuld have in uh#«J, hut it both 

L'jbiir mn\ niar.injt'mcBil k?u-Vs lifcr--*- 

sanctions ultimateiy could be used, 
it might aid I he biu-Rainini- pj-oc^o 
itself, 

Dass Antaricsn society n*sd rs^nvido- 
ratmg. and, if to. how would you do It ? 

Yes. I think it docs. Most peepje 
In America arc not satbified with the 
quality of their Uvea. I don't think 
they fee] thai they have enough SCO* 
nomic or political power over tiwir 
own Uvea or tin it they hove n part 
in ii society which suffidemJy si rt^ 
the ideals upon which it is based, 

In World War II, w< all felt u (mrt 
ut il 1.-. Pjomon etTort. we had m sew of 
lielonging and a sens© of community, 
i * V! 1 u * 1 we *a v re i b i i \i; i& ■ ■ I 1 1 1 1 L* 'fci n 1 1 ng 
our homes anil our children in n nuia- 
sive national eflbrt. Why can't we do 
that in peaeetime? 

Why can't we, led by the President, 
n-inntituie that sense of belonging to 
ib" ' ninmun enlerprise bigger tbxm 
ourselveft hy working toward a pro- 
gram which would provide hu'liUt 
eeonoraie and political justke for 
people here At home and around the 
world? 

I Ipelieve we can rlu that and I ihini 
we rn?rd U*. 
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HUBERT H HUMPHREY 



polity munei! lo mriinkun a eontin^ 
uuu£ review nf the domeHiic and in- 
terna fEnnal eeonnmy, He needa in 
Unit eounril members of the Council 
of Ei.-onomk: Advisers and people 
who are actually riiroetinjt policies of 
gover iimem : the chairman of the 
F**k'tttl Re&'rvc Board, rhedirtrtiir of 
lh**Otfii*i of MamtJ^menl nod Budg- 
et* the SeLTeLiry of | he Treasury, 
und possibly the SocTetnrie* of Com 
merec and Ljiljor from Lime to time. 

FirLlllly p udviLMLt' fii]]>,ullLllirMI ]lLUiit 

bo made a fact of life in this changing 
eranomy. Le^lmive teadere, and 
reuretuz-nLiiLivoH nf hutt-ines*, labor, 
iiRnniliure, I hi- MJnsumer and the 
public, mi jet I* calk-ri in to rneer 
with the FreeidoTil and crunnnnv 
Hdvitfern on ii regular Imais. 

Mr. Niacin doe# not d** I Km until 
aruumfitanoesi foree him tn du su, 



The Last lime the Democrats held a 
Presidential nominating convention, 
their cbokft was Hubert H. Hum- 
phrey. 

This timA the 64j>yejjr-o|d Minn*-*- 
floLa Senator won't have the flame 
edpe I hill Lhe Vice Presidency altd 
other imlifrs gave him then, liul hiiv 
defeat at tb# polls in lJJfifc will hardly 
rule him mil. 

After all, Adtai Steveneon waa nom- 
inated in 1956 as well aa in J 952, and 
Sen* Humphrey p s margin of defeat. 
Rome &Du\O0f) votes was far NnigQer 
than either of Mr- Stevwwn'e. 

Fifwt elected t« the Senate in 1948, 
Sen, Humphrey wa* re-elected in 1964 
and Lyndon John^tt picked 

him as hut running mate in 1964. and 
four years later, after LBJ bowed i ■■. 1 1 . 
it was HHH'u turn fur n rat» fin the 
No. J office- Two years on the politi- 
cal sidelines fafleree d, hut htr eu&ily 
wwn another Semite term tn i07O» 
replacing retiring Democratic Sen. 
Eugenu McCarthy. 

What do you consider the nation'* 
major economic issue ? 

It ha* three facets: influtmcL un- 
employment and a HhiBgitih ei'^nurny. 
And while the Administration* poat- 
free**! program dtvilfi with inihitinn, 
I believe it deata inadequately with 
unemployment *ind productivity. 
The AdminLHirat-inn'jH initial ac- 
in- ranii- 1 r-i^n^l ly .md nliforfiiv- 
ulily late. Th±« wiuje-prie* fiwze it 



impaled ifl full of inaquitiefi. It pm- 
1*hmm to scuttle two program* vital 

to economic recovery and bi.- i>;il 

well-heinK welfare reform and fiscal 
relief to state and lorn I jgnvcrnmeni&. 
And it fa Lb far ttliort of what in needed 
to revitalize the renin uny. In prudui* 
i^rhv ,nnt mI lmhlI..U- - 'Misunn'i- i L n ■ h. i 

ing power, 

TIm? Admiiu^lrnEiunV fkiuiie II 
program attack* only ojan of i hu 
ecjoiKimic prohiom. Many questions 
were left uiwtnswered: How will tbo 
anti-inflation mjiehinery wtjrk? Whni 
will happen to retrt>nf:tive wa^ea and 
sirheduled tmreaiHtw in It^nlly Inndin^ 
innlnictA? How will windfjill proflta 
be tmnflhit^d La to lowt-r priiies? And 
what will Lhf role of Congress in 
1 1 l i ^ ]ii wt-rr^i/.e prtignimV 

I favor t he re^maulrnt'iit of the m- 
vi^»i nu'iii Luk i.Tedit, hut HURtjeat it ta? 
at 7 1 : per cent for two years ratltfr 
than the 10 and :> rtnirmriL-jided hy 
the President Tiw freeing of the dol- 
lar frnm gold and permit ting Lhe dol- 
lar to float free U LtiminifJidab|c r ni in 
the 10 per oem inif*uri wuri^iar^o. 

1 alao favor j|CL«terat«x} in^ime lai 
ivlu-l"; 1 he puril |Mita«rnecU n1 S-i ii i: 1 1 
Security uoyroil tax tocraej e fj and 
Kfeetly expanded pubhe servioe em- 
ployment, job irainioK and retraining 
progrttrafl* particularly for thi^e 
grou^ tvw mjfTerinj{ frnm I ha- InubMsi 
unemployment. 

And the Preudtmi i\v**dn within hi? 
Ad nun Miration a nntiumil i-i-utioiniv 



WlhTl WOllld VOll do About rnflnlum ' 

Before lhe Prtssident made hia an- 
nouncemom of she various bowtb 
and «>mmiasi^ns. I untied repeatedly 
frer a nntional im-ome* |miIu v. in^'lud^ 
ing lln- eatnhtiaiwneriL of a wa^e- 
^rirr-pi'ofilH ^tiihih^itinn Imard Ln 
moderate tuettttdve increttfled In tnaior 
indurti rifs, 

1 have aliio Lulled for establishing 
local and regional protliiLitivily i?uuri* 
ii^ in help conirol Ihr w:i^-prii-e 
spiral, We usetl thofte very effectivLily 
in World War I I and the Korejin War 
jttriod I think thai ihr p^jvern 
menl Iuin Jul. iln- rcri nin rnfjiriiirL^wjeli 
aa wnl puling irtitjswive u^ fc ill « n-iln 

What wcjuld vou do to get mors? jnhs T 

Firstv release* the [ippmpriioed 
fiuidi* tietwi'tMi $11 hllliun and Slli 
billion thill the Prenident has im* 

ptlUlHii!^. 

StK^ond. e^tabh^h iar^e pronr/i m* of 
maniHrwer training. Third. pttbli< 
wrvice employ menu FourUw aeee!- 
eraUd puhltr workw. Kifcki, a volume 
i^r money thai will prtaimlf invi^l- 

Sixth, have the tax futn Lhiit w^L'e 
eflt'i'Live in 1072 ko into tflbd retro- 
actively to Jan. l T 197L 

Sirveiblh, ni ^nder to promote in- 
vestment, refttore the investment taK 
credit, pari ieubrly in are*** of high 
unemplnyment and in rural Anwrieui 
wh&$ y*m need n imf^tEintml inv^t- 
mi'Mi 



in 



VVhat needs to be dene \o make Amer- 
ic*n business more competitive <n the 
vvorlct today 7 

We have to realize we can't l« coni- 
ih tiiiue in everything. We are ennv 
jmiiUve in many thing'?, and one w;iy 
you KUi>' ujrnpoiiiiv*' i-i o. improve 
prtsductivily. One wiry you improve 
productivity is* with new tools. There- 
fore, you Deed tax jjcaiey ttuii pro- 
motes investment, modern izat ion. 

We also may have to take pi look ni 
whether we're being vii-i imisw) by 
|»olfnc?t Huvh a* subsidized exports f>ti 
the finrt of other countries— -their 
quota syFrtemH. their levy synlcmfl IF 
we are, we have to take appropriate 
measure*- 

Alfco. American hufiine^en need 
credit lots of St, find they iimtI u de- 
Ere*? of price stabs Li i y in our country, 

[ might add thril imr fmsm^w 
have uthOTTimeuxrwirt -minded We've 
wuch a hig druneHtti 1 market thru 
a lot of tjur hutfinesH ciUerpriuc has 
never pn,4n-d fur '-mi hurl-- VW dun* I 
< B vi>n design a new product fur export. 

The Rrcatftel. ex par I wi* have E i>rL+\ 
is agriculture. And that** a big port 
•if American business. Our ngricul- 
1ure in efficient, and \^t L m-ed lo mi ike 
it rrmre efficient: we need more re- 
^ari li. wd- iin-fl . i .n^LJinl jy tn n view 

JiKricultura! export policies* 

Wliflinhfr anuwef to Increased Coder nl 
deficits r" Hatto Taxes ? If wheri ? 
Cut spending ? It so, when? ? 

bicrea«e output. The Nixon Ad- 
mmwt ration has proven thai mere- 
ly cutting budgets does not remove 
ytffdtt, You do n lietter job getting 
your budget in balance with an econ- 
omy thiH is moving ahead rapidly, 
rmd with tower not higher — taxes. 

1 believe in the new i-oaiomkA. If 
you*n& going to keep American husi- 
Bpt competitive, you have u> have 
illveMUnenL; you have to have incen- 
live. What improve* (he hudj>t?i. pic- 
ture is the volume of turnover If 
y<iu have u lax mle that's catching a 
rapidly rnnving economy, you begin 
h i geL I he revenues! thfil put your 
hutigi'l iibLit iKilnme. 

Obviously, you have to look all the 
time at whether you're *| xmding 
fund* thin: really are nol needed 

And tins niry needs planning. 
We don't have a single jrt_-n rumen! ni- 
fty of government that doe* long- 



rimer: plan nine an 1 1 r 1 fie nw? cp!" unr rt>- 
wnireea. Yo%j enn f t phm jusl *>ne year 
at a time. 

Whxsl i ■ i'i ^3 r i f i a- ■"■ w^ufcJ yqii make in for- 
et-gn policy ? 

Well, the time is ;il haiwi wheei w<- 
raM in;ike #\nnv r V '-t» ma[ i*r rtsduetioDJS 
in Anieri«i3i ir*m\* ruinrnLCmenls 
nrrmnd the world- I wmdd like to 
negotiate t hone mther than dc» it uni- 
Lilemliy; ihfifs^ the sensihje way. 

But the lir^l thing we need t* n tntiil 
re~e valuation t»f our ttinaniiuieirta* 
not with the objective of fihnndonitif 
willy-nilly, but of finding out which 
are really vitaL now. 

I think we have Ira nm J v.v are not 
an Artjuti tnnv*?r: were » Pacific. 
|M»wer, We have intereffts in i he Paci- 
fic, hutp we ouflht to rucopuze tliot 
hfttix .i fm^k.'f i in the Amjlii larni Jisawt 
is not for Ufi_ We need chuu> working 
ivhtinnHhifi* with tlte JaptirHW. We 
ouffhl it' vi n <• Inr .lEimiawnri of main- 
bind Chinji in In I he Unitwl Nations. 
We must pursue reLemtlesdly a pro- 
gmm of arm* comrul, kirundenod l*o* 
yund ilit- Snviei \ U\iim uud Murselvej*, 

J want to see our NATO jtllinnce 
become cm instrument of diplomacy, 
We need careful rnnaiiltatLi>n within 
NATO sr.r thai we sire wurking to- 
gether, particularly* in connection 
with trade wish Kiifitern liu^ifie :md 
the St y vie t Union. We obviously are 
nut Ifdkiijp! now alK>yt tmde in equij>- 
men I thru hn - iTuhtjiry vjiIlh-^; I ml 
there are vast areas of products that 
we can trade in. 

Do voo Nave any recommindiitioni for 
irnprDVttmnnl in Ihs field of labor 
managemeol roFnliorit? 

Well, there ought to be annually n 
conference, sponsored by the ^". i-mi- 
men I at l he White Mouse level* in 
which labor and capilid exchange 
view* I don't think you would neces- 

Karity come I n w>ili new le^ista^ 

Imn. hut you w»uW begin to get a 
better picture of national require* 

mi^nti- ;Uid prul ileiii 1 - 

In i hi' tn'ld i^' LrjLiisjMjfialiiiii. w+- 
are *titl without t-lfettivu ^veroment 
rni'di.in^jii at?d trmtnliution. T don't 
have an immediate anwer I do 
think, htiwevor* that you cannot » 
often huve wage scales and tmnti- 
imrtation rate* estnblkhed by Cen- 
^reRFioniti hat us we've been doif^g. 



Weve got ta u|«hiH- ilie Railway 
Ijif.H.r Mi and 1h*- Railway Mudka^ 
tion Act. 

Doin. Amertcm scctaty need femvigo- 
rBTing, and, if 4o, how would you dolt 7 

h sun:ly diitM^ ll ku^ j^uriL' ihruunkt 
a wry ir.mmarii t*x|w^iMm-e. The Sik- 

ttH were a period of evolution And 
revolution, of incredible change M>* 
tially. economicsilly. (e< a hmcally and 
in term* of values. We need n dci-;idf- r 
Jit a minimum, for retN.mH1tntifm and 
nL^™tructi4jn and realftrmetiini. A 
lime America iu n ^;un il« utmne 
of purpose and eende direction. 

This doesn'l moan lh.it ^n- M-ilh- 
ilr,m from 111-: wurld, I ml I ha I put 
live primary Hmphi^i^ <*n hindin|C up 
crur wounds and re-examining our 
nr-wU i.ikniL r " iiv hp| i Mem, 

We can't operate ji dein^MTacy in a 
sp:M of hatred and du:Lrn-l 

THtoV why I hulif-ve in get ling nut 
of thjw wiir. Whalwr renrti^ we h»d 
Ui be there 5W more Lluin UiU 
tilled. No ully ha* ever done much 
over ftuch a long jvriod for so few as 
we've done. And it's going to liike re- 
moval of entne r>f theae exlermd len- 
siona to tfet ji reii>nci lint ion under 
way. 

Tb>nl r^id Jl rwcm«trui-1 irm." We've 
to have a maji^r ixfind nf dedtea- 
1 inn to our cil ie> iind rc^i uristrucl tinad 
otir physical plant America im pri* 
vateiy r'uh .mil puhlidy j*^jr. We 
have gresit wealth* but i>ur publkr 
services are enjding. 

And then 1 sttid we need a ll ftwJEr- 
mal.irm" of what we're all ebovl. 1 
think what we're all jiIkmiI im tla hup- 
Piijf^ and heal ih pr^iph flovern- 
ment r>olii ies Fvlinukl l>e di reiied nra 
jurtl toward bigger building und big- 
ger projects njkf J bigger phtnen, but In- 
ward what U is that makes for goi»d 
living. 

By the way. our people <<idEiy are 
more a ware of what jh t'lHtd mid 
what wn J L They're smarter. 

Thb ia one of t h* ■ grej 1 1 i hi o j£k 1 1 in i "w 
hapjHmin^ in nur i mintry. h h hnimfl 
to promo i e a I w tier ipizilily America. 

1 think thcue next Ml yearn will lie 
the great i^i we*ve hnd- We're on ihe 
end of a runway we've bevn rtpinniu^ 
nur motom r so to ipt v ak f and we're 
ready for n ljik«*ofl\ Bui we najut 
have a team of |a-<»p]e thai biliitii we 
can fly. 



Nation a tius i ^ Eaw^ s*ovbwiikk jiti 



Presidential Possibles 



T 



New 
Western 
Star? 




HENRY JACKSON 



Henry M, Scoop) Jackson, 59, is 
the man many people think trould 
have John F, Kennedy's choice 
B* his running male in 196*) if Lyndon 
B. Johntton had rejected the hid 

Now, there** more and mure talk 
that the jiiniur Senator from Lht- stale 
■ -f Washington is a strong possibility 
to cap Lure the Democratic nomina- 
tion for President in 1072, 

As chairman of the Senate Ttttflfipr 
Committer Sun, Jackson haw large 
stature in the Weau and ha* been 
gaining nationwide exposure with 
speaking apt^nmnLm He's consid- 
ered an export on military affairs, and 
1 minted down an offer to serve as Sec- 
retary of Defense in the Ninon 
Administration. 

Whit do you consider the nation** 
major economic luu«7 

reemployment, inflat urn iun\ rhf 
need for price and wage stability to 

li\ ihe EViLiiidnlirni inr vital ecnrmmif 

growth. 

What vtffiulrl yoa do about inflation 7 



The basic problem has been what 
l lu* ivonrnnuate define us i rjst-pii.Mi in- 
flation, rather than the trudhhind 
type of inflation referred to as de- 
mand-pull. I am convinced that we 
musl wurk jirt>^r?jrii rjf price and 

wage stability to deal with this kind 
of cost-push inflation. 

We have paid a heavy price for Llic 
fn i I Lire- l n a * lac k m Mali on he; id -cut. 
Nnw that the President is using the 
power** fiVttfi him hy Ccm^reas, there 
h mrirt* hnjie that inflation will lie 

■r ...tihl ■;■ ..■p'ahK' Un.sr- 

If ri voluntary system of restraint 
proves unworkable, w*> must lit- pre- 
pared to resort to controls as lone; 
as inflation poses such n threat to 
the stability of our economy. 

What wpuld yqu do to got mon- jobs f 

The kry i> to i urn the economy 
around and Increase nur rate of 
growth. At the present time the: econ- 
omy is in trouble in two principal 
urejuc Li. k nf consumer ronndinn' 
and lack of busintfjut confidence. 



In order to restore consumer con* 

ridenc*,', which eh a condition pn-rc* 
dent to the restoration of busing 
confidence* we need tax cut* greater 
than the Administration ha* hern 
wilting h' endorse to \*u mack* effec- 
tive this year. 1 would favor tax cuts 
in the lower brackets where your 
larger consumer purchasing power is 
located. 

I wnLiUi favor rcHtumtion of an 
appropriate investment utx eredii. 
but t fdio would dtd&ie the Hbernliasod 
deprvcialinn rule* itLLthurirod hy the 
A Immigration earlier this year 

The depreciation schedule which 
the Admin istfution haw sand urned 
simply increases cash How. It does not 
provide the itulurajme.nl to purchase 
new i . 1 1 1 l c j i i r£|Ljij,imr-iH which i- 

TOCTMWiiry to revive the? economy 

I would also support an increase in 
f m I A ic service em ploy men I and an ac- 
iK-U-rjLteil puhtii' work* program. 

In ;iri.liti-in, 1 think tho gnv^m- 
uicrii sli.piil I msLiiiiii' .in I'livimn- 
menial protection program for mir 



h* 
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pub Hi- lands, including national for- 
ests aad national parks, find provide 
tlinvl employment for iin many iih 
500 p tKK> men on conservation project*. 

All of ihese slept* together will 
stimulate the economy unci help bring 
untmploynaent below 4 per cent, 

I would point out that it will also* 
by increasing the grog* national prod- 
uct, increase fedend revenues. When 
wi> ]n$t- $] billion, roughly. n r "-^ 
national product, we low million 
in fedcnil revenues. 

What needs to be dons to make Amer- 
ican business more competitive in the 
world today ? 

The LnvrstrntTH 1 :ix credit WlHhdp. 

In addition, wtr may have to con- 
sider 1 hi? possibility of providing epe- 
ii:U ?Lj]jpi^L !m nidusc rki* encased En 
fx port a. 

We must ateo work out with our 
Western European unci Juprtnefic allies 
effective pmgrnTns rl Haling wiih I j-mi|i- 
aiisl international monetary policies- 
Wr had a SH> hi limn balance of pny- 
ment-s deficit for the first ni* month* 
l *f this year due in large measure to 
the international role that we plny- 
are providing protection to West- 
ern Kumpe : l c ■ ■ I u> Japan. 

It seemn lo me that instead of aim- 
!'lv ;l.<iilj> iiriiSiLlrriiily. wi- nIi'»;:U i n, 
through HUHlainerl n^gnllaKlnns- l.o 
find wayy r>f avoiding unfair com|H»ii- 
1 J'tl and monetary manipulation. And 
we should ajao secure greater partiri- 
paUcm on ilie part of "ur aJJie* in 
1 heir nwii i. t\- r j ^uup^n program*. 

What* the antiwar to inereaud federal 
deficits ? Rata* toxia*? 1 If so, where? 
Cut spending? If so, where? 

Ijower Uixti* to stimulate the «eon- 
( «ny; i urn it around -md provide the 
economic growth which will gone rate 
the irvuhu*« lhat wu need, 

Vnu ii^rjLViiiu *l nv^i'*n I ■ v mi*- 



inp taxes. Spending program* nhoold 
Im? designed to help stimulate hu»i- 
ri'.T> and I he ci innjmy li> ;i whiiLc. We 
diouJti emphasize KUjih programs .0 
the expense, if naceraary, of programs 
which un.- IUA making «l n mm f i I n i i ion 

to the main objective of economic re- 
covery. 

What changes wOuEd you mshe in tor- 
nlgn aoFicy? 

I have eoverert Home of that queav 
rion already . TTie r«iaj need Is more 
effective burden -h ha ring progrftnu 
with our auks primarily m money. 

I Jim nppcjueri to unilaterally pull- 

P1uro|«? liUfcK -is- in»r allit^ jijt wilj- 
inp Kp aliare the burden more equi- 
tably, 

The primary rttwtm we have Amer- 
ican furL-eK in Europe is to make it 
r li\ir n. ^r^ ! i i--i.ui- l [ml if iln-v 
move against I he NATU ju-eii fc they 
will provoke ji Russian- Aroeriirjui 
criiie. not Just a RussizLn-Europ^an 
crisis. The potential for a Rurision- 
Amencjin erisi* deters the K Lilian- 
European crisis, 

I would like to see our troops 
brought hum*?, but t feel vtfry 
Nirungjy that a aubstanUaJ unf later at 
iFJiiiljack would 1» n dangerous move 
un our part. If wt- jjuII uut <iur forces 
unilakTully, then the Rumiuw low? 
«It incentive to negotiate for a mutual 
withdrawal; we low our bargaining 
power to fat rhe Soviet forces oul of 
Europe and to achieve a atalale Eun^ 
pean msi \ tetnmU 

I I reema ti* me the Japanese, wilJi- 
oul ^'inK to ^uck-ar ^eepOfta^ can 
build up their conventional forces *j 
that we can reduce aotne of our forces 
in the Pacific, 

Do voa a#vrfl any foconnnwndaTfconsi f Dr 
impravemant fin the field of la bar - 
menea^oiear raiatront ? 



<>u< r»j" \ \ w pn^nt economic s ri^iis 
eould come n golden opportunity lo 
W\W hImjui a M |pr working npla- 
iinpislup Iwtwi'cit IjiImit jmn 1 fiiariMK 1 '- 
men I- Lahor anH mnnji|femenl will 
have to work very closely if wo are 
^jing 1 ljrin^ ll1k)u1 any kind of price 
and wage slahilization. 

More can be accnnipliKhect by work- 
ing r>n specific problems, such as the 
problems of pnuhiciivity and prkf 
nnd wage et&bilkatton t than by uinv 
ply pacing Ihwji that wradii pruvidf- 
for mandatory action against labor or 
niana^ rnenl. 

D oe* Am erica a tocioiy naed relnvigo- 
r&ting. acid, if id, how would you do it 7 

We need tint of all an economic re* 
invigoration. Our natltina] prioray 
fthouhl J*? to filler ihe eronotnir 
jjrowth that will create job upportunL- 
tiea for all. 

Evotiomk growth ie the key be- 
cause it fives ua the mourns to 
mhSevu our other K c *nt» and to pro- 
vii Lf n r | r -i mfm HiAnrlard nf living for nil 
Americans 

In thtf next generation we fan 1 the 
■ hiilk'stm i if build inn n new Amerinn, 
of rehuildin.fi fior l.i lighted urban 
tn m.m and buihiin^ s»CMres of itew cilieH 
ttt house our growinji population. This 
will reuinrc m\ ntritn -us capital in- 
vestment. 

1 believe that « nation that can 
^ J inl etfilil rmai i3u* moon *m f^ur 
UiJTervnl vmvuk^ h Ihi' ^nr-nl dn 
and U'chnotMuscnl capuliililv i" \t 
vide for iUecunoniic and social needf 
and do it in a clean, heaithy environ- 
meiH. I ilon'l HuliNj;ril.N.- to the view 
I hut m on i nine grnwlh and environ 
menial ifuiiliiy nre imiiuaLly exclu- 
sive. The kind of growth we have will 
dftt«rmbw what kind of envirunmml 
wt^ liv^ in And w*y will have Uj> plan 
imd m>ma^ h our if row lb with cn-iU*r 
citro Ihan ever before. 
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idential 
Possibles 



Can 
George 
Do It? 



George McCovern jumped uit.? the 

r:uc fnr 1 hf Derm 11 Till ir Pn^iduiil.JHl 
tmmuijitinn just weeks befniv I he 
nomieitii Ltu* con veu linn in lftt58 and 
Jumped I he (pm on nil prnspeclive. 
candidates in by formally an- 

nouncing months ajfo- 

Paswionately against the w*ir in 
Viet Nam, the 49-year-otd SauLh 
Dakota Senator realist ppal J y ennufded 
his 15*61* attempt had little *hnnee T 
bur foul* he ha* a good charKe this 



A lmml**r pdot in Wurld W.ir If, li 
former professor of history and gov- 
ernment at Dakota Wesleyan Uni- 
versity, he was first elected to the 
Senate in 1962. 

What do you coniJder the nation '& 
major economic issue? 

I think »i"sji three* headed problem: 
Lllfljitmrt, uiii-mj.il. iy nii-:i I .old |ha- 

erty. 

Wt* have reached an unacceptable 
level of inflation simultaneously with 
on unacceptable level of unemploy- 
ment. "That, to me* is the must serious 
t-L ■ -ui-jaiic- problem 1 1 ia i ha* confronted 
thia nation since I have been in public 
life. 

Also, for the fimi time in many 
yenra, macUlllUy bad an inensaiw laat 
year in the number ol |ienpli' Muw 
Ui- poverty level. Bo you have the 

preriener uf MuMiiiiis of fiLRuliea who 
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are nol even lj|p in l he poverty level at 
the briitnm "1 :m "t •unnnis^- pyramid 
that'* afflicted with inflation and un- 
employment. 

What would you do about inf In tmn ? 

ftefore 1he Pre-sidem ruled in 
AugusL 1 had Tons advocated u wage- 
price freeze of ai least six month* to 
break the inflation spiral Then I sug- 
gested we assess the situation lii t hi- 
mil oflhat t.iinr irideEerminr whe» h>-r 
reittramts ought to be retained. But 
thai IVtiw nuiHi, Ik- i i i i 1 1 n i ] ij i ii ied b> 
nimilur limits on wind hi II profits, 
dividends and interest, It is unfair to 
make the working man and women, 
ill'.- suiult I iLitii i M-sHjia.LH .oid former 
bear the burden of sacrifice Instwidj 
J favor the GGftiep. -r < quality of 
sacrifice, 

When President .Johnson decided 
to escalate the war in Viet Nrirn, liyc- 
or ms years ngo. he nhoold have nc- 
mm primed it hy a wok* ■ pra-e 

Whoi would you do to got more jobs ? 

Sevend things One. J would divert 

I .LriM.H [rirriiwJi.il I n'finrrl ,is ex- ■^siVk- 
outiays on the military side. I Think 
we *iughl in have pnK>iHfi ihp Mann- 
fiebl a mendmen t to cot our tnan- 

jw.u>r Jeveln in WesU-rn Kur'ijw in 
half. 

We ought to briiitf about tin inntu? 



daateend lu thi' h'^hliiti! in AmuIIiuilsL 
Asia and fnre^Udl CO«st rijetitm of 
m>ch wea^m systems a* the ABM, 
With thorn savings, which I estimate 
ui Slfi hill inn tn hill inn, you ppuUj 
then undertak^H in cfjoperalion wiih 
1 1 r i v i n e i rvri u h t r y , I" deal w 1 1 h domes- 
i i-« pniMi'in- in .i way 1 tint wmild imS 
only improve the quaifty of our so- 
ciety hut create julw. 

Fm think in k Al9Mt sudi progTamB 
as hourtinfr publit transit and an ai - 
i^knirirm of our efforts m denl with 
fniHuimn, Ii we nre ^rmiR have 
deficit s|>ending 4 puhlie fl-pendin^j 
slioold hedevottvl dir^rtK- i.*»^n-:ii iru 
more jcibM. 

1 have recommended that we set- up 
three or four NASA-".y^- !inetiL-k*. 
not to do I him work, but td c ontract 
for it on a planned, systematic basis. 

For example, we could iharge nn 
agenc y in the federal government wiih 
the Hun I i if building an adequate^ effi- 
e.ienl fmlm'c traiisit Hystern in every 
major city hy the end nf the ISTOs, 
like Fnertident Kennedy's commit- 
ment tor*m* h thi« m'H.n h> thy end of 
(ho 1960s, and then obntntCt. with 
private Industry to achieve th:d pur- 

OnSr. 

In addition* some of {be tinem* 

plnywi rnnld |jf,irfnrm vtlul Oink-^ 

thfoqfh public aervitw em ploy men 1 
The grealeat weakness of Phase U 

nf L to- IVe^idi-rirn mUtnniir policy 
is that it will do nothins to retloec 
unenipluymem In fuel . i ui ting job- 
fes?Hne»s hnn been drop|ierl m n 
ui ihnl |»iiliry. 

What iiowds to tie don* tn make Amer- 
ican busLnoss morn compel Hivo in th* 
wdpIo today ? 

The iil'^s KTinu^ lutudlfap In- 
Arnerieiui Ix-iKine^- rii^lu now iw infla- 
tion. We are prldnpjt ourselves nut of 
rertairi internriiional markets liecause 
Of fi 

Adjustment of esccliaogti rati» 
nei-essary. Bui the first order of btt*£- 
ness is to hxhlt I his inflalioruiry spiral, 
and hoi I the needless dollar outflow 
i-.ni:-nl i-v r hi.." \ r n'l N;nn War and by 

h tat inning 300,0ON men in Rum|». 

The best way 1" ball inflation is by 
wage-pdee- pmfii rest mints and <tn 
end Ui the war. 

What'i tkio answer to increamrd I « dotal 
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daficits? Raits taxes? II so. where? 
Cut spending ? IF so, where ? 

The moat hopeful area for reducing 
thodelmt to reduce I he enormous 
auras wt jim now upending on miiu , jry 

Bui 1 don't see bow we can appre- 
i i lIiSv rediuY: oihur fotfervd Aftondmj?. 

Hiiw can we reduce, for example, 
the money we're spending on homing 
when we need 30 million new houeing 
unit* in this country? 

You can't cut buck rui educational 
fund* when two thirds of the school 
dwtrirl* are jjivudy .0 ihi: ] w j i n 1 of 
bankruptcy 

You can't very well cut buck on 
crijirtervLiiion fundi* when the country 
is in n crisis of pollution. 

The same is true of tmnvporcation. 

Aluo, then? are certain inequiiu i 

the lax taw* that ought to be cor- 
rected. 

1 don't know how anylHtdy with tin 
income u f :t million dollar* a year or 
more call justify pn > icl^ in fecicTLiI tax 
«l ftlL Yet we had 300 families who 
< umed Id *xct*n of $200,000 in 1969 
who chdn ! pay a dime in federal 
taxes. 

There are sujme other las. Irmph'^'s 
kind are too biu* 

We may he talking about enormous 
Hums lusre. Even if the ideal tax 
structure, wouldn't recoup more than 
a few hill ion dollars thsit are now get- 
tir*K away from us, l-ux reform would 
Ifivt | he ;*vevae;e l.-ix jwyei nmri' :im- 
■fflfeOtiB that he was. being treated a* 
tmrly nil the wealthy. 

Ami U would rei'nvt j r some immey 
that we could apply on reducing th*' 
delici t. 

Wh« change* would voo make in for- 
eign policy? 

K,r i of oil. the United State* ho* 
pit to jfi ve up the notion that we have 
11 Kpfr-tal responsibility to play jxjlice 
rniin for the world 

Our paaee-keepinR efforts ought to 
^ cfumnolod through Ihe United No ^ 
1 ii^nr-, I would like to see uh build up 
the U< K. peace-keep m*; capacity, in- 
truding a military police force, 

I would like to see mofp of nor for- 
.i^i^i.on e tunneled ihrmi^h it, 

Afro, we need to develop relation* 
*ith tb» mfKfi populnu* country in 



the world. Chimi- J have Imvu advo- 
I .isnig that fur 20 year* now. 

It's been the height of folly to pre- 
tend I hat the novernnient of China jo 
on that little island of Formosa. The 
gMCrrmicni of China is in Peking . I 
iim delighted the Prenideni has finally 
recognized that, sit least io the point 
where he V p«iinti 1" v e C Peking. 

We ought to follow that up with an 
official rccofsnitkin of that govern- 
ment Tor Jid mission in the United 
Nations. 

\V* : - outfit to he pres^Mii; h.r [rjidt 
relations with China* China mn he a 
great customer of the United State* 
and vice verea. We need each olher 
economically. 

In the Middle Ea*i< the UnileiJ 
SoiLe&hana unique ohligatii»n. I don't 
think tflraol would ever have eaciftied 
wilhuut our intervention. That places 
i >n igg a ilMbd l^poftirfbiltty to do 
whatever is rtecenEary to eee that 
Iftrnei mr\ives. 

Israelii? do a ^ood jc^h ^-s deo'iv.iinj; 
themselves, but they can*t have 
s^fcphisticflted airi-r.ifi aind ■irher hukJ- 
cni weapons unh» they fjul them 
From ua, 

Wl have lu Ripply Lhem while, at 
the Bume lime. dom« what we can »o 
Mi". -our- nil/ Ihe [>r;ictLs jind rne Ar.o?s 
to H*fiile Lhujr dirTcrcmx'S at the con- 
ference table. 

I bopi the United Staler would not 
go into an *ra of pmicctinhtoin in 
international trade. 

We fihould try lo put our own won* 
omy in order, bring this inflalion 
under control and then move as ur- 
piasively uf* we cjui to enlarge uur 
rnorkcu 

But we can't do thi& by repeating 
the error* of ihe I9tt)8, wlten we tned 
in hide lM k hind tariff w alb and di^»v- 
■ ■red Lhiit o]3 we did p^iralyy.e 
J rude mid help Liranji on Mi inierna- 
tinnal depression- 

Do ydu have auv recommend Dmons for 
improvement rn Xhn ficild of tabar- 

ivuii.iuf iT.Mnr ralitlonsr 

I believe in an open procees of col* 
lective burgaininjs, 

1 have been very unhappy about 
the tendency in recent yean lodump 
fulnir dinputes in ihe Lap of Conpwtt. 
Congress ou^ht not to intervene 



o£ pt in Ihe mwt serious kiixi r>f no- 
tmnjil eniergenoeit where everylliit]y[ 
elf^e haf? failed. 

One idej 1 have l>eei] loukinj; i\l 
very sympathetically is a pin a Lbo 
has worked very we! I fi»r the Netlwr- 
landH and some other countri«e, 

Rojirdfture set up in key industries 
with mCrnlw*D5 from management, la- 
hor iind lh«* pnhJjn fail vt* Kovern- 
ment ptNjple "I'he boards make rec- 
ommendations from time to I luve on 
Wiigcs nod improvt oieJiLS -uiV. in 
working ^mdii ioon. Thorw ho:ird« 
w"u!d noJ km* t\\L- force <-f Ijlw. in 
the sense thai their jndnnu nLs would 
tic mLUidatory But, if jaoperly pttruc- 
lured t 1 think tiiey t-oo]d K\e|p avoid 
some of the labor numagement crises 
that have developed here. 

Does American tecisty need re invigo- 
rating, and r if so, how would you do It 7 

Yes, every society stands in need of 
renewal. That ou^ht to be e perma- 
nent priH%s& It involves not juet 
|io1jTjc;iI -u i:ori hoi i he iir^riiuljiiELH 
of out eoeiety , 

T think, for example, lhal every 
edunitjonal syuteai m ihi« cnonlr>\ 
from eJementary up to graduate 
school, needs to get through a prrMi^si 
of renewal. There's too much tend- 
ency on the part of educational insti- 
tutions to fall into a ruU 

1 su5[>ec! that the Anne thnic. iftiroe 
jn the business world, where huwinc*s- 
men nr?ed to constantly Subjec t ihinr 
practices to reexamination and criti- 
cal review, 

On the political level, t think what 
I K La nation needs more I lion anything 
else are leaders who will tell the truth 
:md ttop I ryjn« i-« • >.o I In- Ainerh ,oi 
public into accepting ptilnica? thai 
tlOt in the national interest. 

That's where we got into trouble 
Willi Indoor hina. The war was ho in- 
defensible l hiit, whtt! the AdnuntMtra 
lion trkid to defend H, they had lu 
resort to lying- On the Gulf ofTunkin 
rejKolulion. they conned us into think- 
injf that American vessels luid lieeO 
allocked on the high seas wiilmui 
provocation, a total fal^ho^Hj. 

We have to slop lyinps ioeia h other 
in this country if we want to restore 
I'nnjidi'Ene m our Hywiem jtnd m t-m b 
oilier. 
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Presidential Possibles run ti nurd 



What Chance 
Has an 
Arkansas 
Traveler? 



Rep Wilbur D. Mil J* hns of ion 
been called either the second, third, 
ur fourth most powerful man m 
Washington, 

Mom ilmn urns President would 
ii^ree thuL i >n domestic policy, there is 
reason to think he + s actually second 
in influence En th* Chief Executive, 
by virtue of his being dniirmnn of 
the Hou*e W fiy.s and Means Commit- 
tee. In that position, the GS-yuAr-old 
Arkansas Democrat exercises almost 
total o nit.ro I over n Committee that 
must originate all tax legislation and 
any law affecting welfare Medicare* 
and Social Security. 

Now, many people believe this 32- 
veur veteran of Congress has come a 
long way toward hie party** Presiden- 
tial nomination. 

What cfo you consider in* nation 4 
major economic issue? 

Improving economic conditions. 
Effort* have been made to get the 
economy going and perhaps even 



further efforts will Ije necessary. We 
must get back to full employment 
tomorrow— anil evtn that will not tie 
fasi enough in my opinion. 

What would you do about inflation J 

I suggested as early as the first two 
weeks of the Nixon Adminir=mmon 
that the Prestdanfl reduce the budget 
submitted for fiscal 1970 by President 
Johnson that. Mr. Nixon cut out $5 
lnlJiutk i-ii *7 Pi billion. Thiil was nut 
dune then, 

Wh.iL vvu Jiiivf h:i£- thr rev it*-. 

We have added programs of govern- 
ment ^perilling. Other new things will 
be added ba a result of the con imp 
Presidential election. In this regard,, 
it makes no difference who is elected 
President since all new ProaidenU 
*uem u> Hmve- in have new programs in 
order to develop a name for their Ad- 
mmiMrmEiin. S«> w will tmw n-^ 
programs before 1975 and no telling 
what the rate of spending will lx* by 
then, 
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I would certainly not wnni i<i ptft 
them on top of all existing programs, 
I would try loestablMi p-'rne ilrurve 
of priority a* to the existing and pro* 

pnwil fno^r-.ims urn J Lrv tr. rid of 
some programs that were not return- 
ing tis much Lo the people m other 
program*. 

1 think one of the grealest need* 
we have right rn'iw, if we are pr>ing to 
pel rid rif indnlion. i* I >- * get heller 
control of govern tOtttt spend big, I 
know Nu-re are people who want lo 
HjH'oil imd Hju^nd moiI ipimd. Bui cer- 
tainly even they are not satisfied with 
all of the programs the government 
funds. 

What would you do to gat mor* Jobs ? 

I won h I go to I he private senior b*" 
r;iuH- i Iif« government ha* hovot been 
uhk- to cn^n rhe kind of job* that 
sustain iheeeunutny. The private *h> 
tin 1 ifi the heart of (he economy thfl' 
we must lewk to for establishing Jul* 

ih,o is, I hi- AmiTii^m liijsinessicrrfl'i- 
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tthtuh ore necessary for creatine, jobs. 

UuL T think we rnunL see to ic tfi.i1 
l.hv segment nf lu^iiu-ss whh:h is 
possessed i if nhsnkne or marginal 
product inn equipment chanires that 
equipment in In modern equipment 
tJuii wUI better enable bignesses and 
their employees to compete at hurra; 
and alin.iM'J. 

We must find some way to provide 
the incentives to get people to pro- 
duce goods at hcmie in greater quitn- 
tity for foreign market*? ;md cut down 
the practice of American companies 
jirinkiL/inp a brand that which a com- 
pany feels it can sell in foreign 
<*uin tries. 

What needs To bp done to make Aitlftr- 
Itsn bus moss mora eompatktlv* In the- 
world today ? 

How in the world win businesss eon* 
tiftue to be enmi*^ juvfj. how m ihe 
World tim wwQft earners continue to 
tie competitive, if they arv n^in^ ti* 
he tin- ii-nvr ..f ists'h other? 1 think it 
ib highly irnjjouurtt that we get ft way 
from this constant fiflht between 
manrijjement and labor. 

Each niunt realize it cannot do the 
j"o alone If wo can jjet [hern to work 
blether they cun constitute a ^renter 
force in the world for the preservation 
of their own opporL unities lhan gov- 
ernment ever could, 

^'iiu'Jjuw, w*i rniiril j<eL I hern to- 
gether. I, frankly* at litis point don't 
know h«w. 

What's trii? unit war to pnersasad fadarat 
d*licrt*? Rkiisft tmi? If so, wher*? 
Cut spandmg ? If to. wlwaJ 

Wa mutt do one of two I Kings if we 
Jl1 ^ tip no! LtilLil.iins under 1 1 ieu r • iL 
Gl< her spend Ima or collect more. 

It is easier, in my opinion, to spend 
f^^tt- tl k£ awfully h:\Td r 1 1 £el Auieri* 

rnn* t« agree to uriy kind of a ta* in- 



crease whether it be local. stale or 
federal. Many times whan people are 
caLleii upon to approve bond issues 
that involve charges against their 
projiorty, tiiey say No. They will vote 
revenue bonds for industrial purposes 
because then » no charge against 
Uieir property. Hut they even vole 
down rei|u**ta of tirhoot board mem- 
bers fur increased taxes. 

In Hume uf tliese instance yuu enn 
wnl! underhand w by t conAirioring tho 
rate of tax aad the way pruijerly is 
oflsenofid. After some state actions in 
increasing revenues, legi^LatureH have 
cr^me hack into session and repealed 
the act tfVen before any laxi.^ could 
be coUecterl. 

Now, what we need to (oik Htw>u t 
ore specific delaiiH of spending less 
money, not |ust fenonililies of s^wmd- 
ing, lets money. The way w<? have 
done it in tho pant ts to cut across the 
board. However, I lint result* in cut- 
ling i he pond ofi well ns the bad. mak- 
ing no distinction'. 

WJial: changes waufd yovi mnko in tor- 
aign policy ? 

Wt* mast tuiikc np our riiinfl* thai 
we cannot continue^ because of tack of 
remurces, to eland u» the world's 

i inly pnonjnLl jh-Iuhtujoi and pM r V the 
i in manpower and dollar*. It If* 
too much for the re&L of the world to 
ank of us. in my opinion we don't 
hjive any more to lose thJin many 
cdunirie* wtiich are not carrying 
their p^irt of the load t or any part of 
ttie 1 1 vi 1 1 3 _ 

We need to bo more cognisant. 
fr?inkly. of ihe etionomic P^dM 
quencee of foreign policy Hum we 
riHVe been fr>r lh<; la«t 40 year*. We 
huve nuide di^i^ions ihiU tiivnlveii 
economic matters oti our (*nr| too 
often in a-tum for *>tn« polilicul 
favor such its a voLe in the V. N, r or 
iomethhiK of that wort. Wo have ipven 



up fur more an Lhe eexmomic sio^e 
tJi;in we m r er received in return. 

We must return to tlan old doctrine 
of "Yankee trader." 

Do voe hnvit ony recornfTicndiitioii& for 
irnprovftmsnt in tho fisld of tabor 

ni3ML-H|r !-n.Ml f«j40irT'P= 7 

I w^uM rw-ommerui ^etring ihe 
two groupe to noo(nhte thai they <le- 
ptmd un each other. Now thi* diMe^n't 
mean to »tiy that proyU eliminute 
sharp harguininfr. 

But it ought to btblK ntKait an 
awareiicsji that you cannot continu- 
ity increase wages and prices with- 
out creating unemployment and low 
profitN, jf any profit at all. We hHVe 
to remain cwipettEive mid if the tech- 
noU>|fv c4»nnot move aa fast jis wnges 
iru-rE'ii.^'. Ilien pricf-s must of neces- 
-ii v ii-p '.hi if |ju;-iinr.h.M is to continue to 
opernte. 

Does Amarpcsn society need rolpiviEjo- 
rating, sod, If so, how would voti do H ? 

Tin- American society does m-ed 
n+i nvigoni ting. Frankjy. I've worriei'l 
about this point more liian any tiling 
thai you have tusked me .iliouE. 

Whxit do you do to restom the in* 
dividual** desire to be tops in bis 
profession or his occupation, or the 
child's unwillinpie» to be anything 
Less than the best in the elafw? 

I don't mean to say that everyone 
always possessed thai feeling hut I 
wonder if there are as many |ier- 
■'CNUjjewme who wnSit Or put OU< , i 
real day + s work now us (here were 
peroDntjujewrfle when I was a boy . 

Then" nn* hume now who have con- 
i-tnrtcrj ihere are easier wnyi to gel hy 
ihritj hv doinK n^t\ hard work or 
nuuimi^inK their ahiUtios. 

They have tJeprived themselves of 
ftrcat oppjrtunities- Tltey have |psi 
some of their uiriep^mdejice itnd per- 
haps even name of their self re*i)cci. 
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Presidential Possibles 



As Maine 
Goes ...(?) 



EDMUND S, MUSKIE 



Soii k Edmund S, Muskie or Main© 
gained instant uitfkmal nt Kail ion in 
1988 aa the Democratic candidate for 
Vice President. bSow 4 he's aiming for 
the lop spot on his party's ticket jii 
1972. 

The 57-y ear-old Sean lor i- l .<r 
wd o* winning uiwl U >n> ilum li^ijig 

His defeat, in 1 96 ft was only his sec- 
ond Hint* he entered politico in 19-16. 
iTta? first was when he ran for mayor 
of hb home town, Water ville. in 
194S.J 

He was elected ta thrt* terms in 
Maine's leppaJature; won tin up**t 
election for Governor in a hi me long 
rontftdered solid Republican iind, in 
became the hrst Democrat 
elected IL S- Senator from Mm no by 
papular vole. 

In Congress, Sen. Muskie has been 
ft leader in the campaign far anti- 
pollution legislation. Hw stature in 
his party was underlined whim he w<-i> 
h h-.wn L i jsjv i I '■■mi'r'rtili* t> buM.iJ 
to President Nixon's election-eve 
■pnftch in behalf of G.OpP. candiriiiteji 
last year. 

What do you Goniidof the nation 1 * 
major economic »ssue 7 

The major economic issues facing 



(he nation today involve the achieve- 
ment of full employment kind ^rst-e 
HL.ihilrt y ,i[ hinneatul hivilthy l i n^; 
jmd moru-nov rfl. n.shipjM with olhi-r 

ct>un trica, 

What wguld you de* 4bout mflptien? 

For months prior to the President's 
announcement of Aug. IB I advo- 
cated ji wage-) trice reviirw board |u 
rurb inflationary trends* The AdmJn- 

E-l fu\ l.iu'n dcLi\ 1EI i lL r Uli SIH I* 

rpcommoridatiuns ms«y requite more 
drastic t§tc|JN to overcome I In- mm- 
I lined problem* of inflation iind high 
UNt"ill[pEi?yilkfli1 lh" Ad mn list ini- 

tio ei'h policies gave uh. 

Wliatever U?L-htui|urs wt- dt-vrlup. 
h< mover, -should imhnio pruidi'lines, 
administrative backup, fair 1 real ment 
□f all segments of our society* and 
minimul burenucrn tic inifjrvontion in 
llnf market-place. 

What would you do To get more jobs 7 

1 wnuid purmui-^ hnhtii-^'d fro^r uu 
of public service employment, «xpen- 
diturv Ml ripprupriaied i'undh tor 
needed public urof rains such a* ho«- 
pi tills, schools, transportation sys- 
tems, water tind sewer systems und 
pollution, acceleration of tax benefits 



for individual* already voted by In*' 
("undress, and some temporary tax in- 
cenliva for increased consumer de- 
mand such iis my consumer lax credit 

[It! J] IOSJlL 

The President's em i j bkrfi-H no a dou« 
hle-harreled tax break T^r <^r[Mjrt4- 
lions imposes a very heavy, lu ilk -term 
revenue loss on the country, an the 
dubious iissuti!|jiioij that plants uper- 
mia^ al ihree qunrtens of ^apaoity 
fined mm mpital invest ineni 

J believe wq should increase puJ .li. 
.ind rtMiHunaT sj.n«ndinji I'" sUoiuIjiH'" 
i hi - n iMmmy and give hu4sinefu*men a 
iwtler 4 i hance lo uw their enlrepre- 
zieurial LilenU in the marki'l pla<tf. 

What needs to bi den* to make Amor 
icon business more conipetnive in the- 
world today ? 

\W £ i re now cnifiiE^S in elTr»rti? n> 
s*ilve the monetary nnd trade prolv 
li'iiES < I u 1 1 huve ccmirihuied to United 
Sidles hiifunera dimirulties in tlw 
iikN nun lopi iI marki'l . Obviously l hurt*' 
eJTnrU littve firwt priori I y + iiloniff wilh 
steps to halt domestiL 1 infljitionnry 
LrundH and thu srjtial and economic 
Odvisof hi\ih mmrajjliiyment. I lieliev*' 
thf*e steps, pri^iierly bundled* am 
create the conditions in which enter- 
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make 

power hand tools 
here. 

Make bigger profits, too. . , up to $259, 000 annually 

A Louisiana based power-driven hand tool manu- 
facturing facility would enjoy annual cost savings of 
$96750 to $259,000 over nine regions where 
industry manufacturers are presently [ocated. We 
have the facts and figures to prove iL* Check your 
business interest and mail coupon below. 

And profit on any one of ten other products, too * , . 



plant 
sfHM'ifiralinns 
used in this 
study: 



Swi q| Pliiil 

Amui.i| feodkiclkin 
AlMltT Ml** 



123,000 U. U 

m 

J Million 



illCND CUUltfM UJC i 'MA. UOLLKCT MM Wlf> A.T7 1 HH>AY 

I^Mtrrimm i if Ciimnvrvf n»rl I m In* try 
P. Q B^t ^-tlrtU. Kulan H-^Mfff. Liik>k»^ru> 

Horn! me r.bF rtperihc ftgiirat of th* I *w in Minn i?<mh Hr- 
mc?nl» for the n^milmn <tf the bunlrw fhwkwt «i ri+|ht_ 

N A M K , 



TITLE 



Firm 



<Trv 



KIP 



□ Fewer Itjind Twin 

□ Cnfiviw Show 

P KJbi* irlllJW 

O Slrwl F»rKinKB 

□ PhArmnriT'iitirnb 

□ Furniture 

P Welding ttnoMoM 

□ Noil W • . in Kihnr 
p Fiber f Jlnsa hi Mat* 

□ Molded Pintle 
I'roditftt 

O Flour Milling 



The Right-To-Profit State 





Where can you team up 
trillions of gallons of clean water 
with a modem network of TVA dams 
to get abundant electric power? 




TENNESSEE 

IT JUST COMES NATURAL 
For more informal win <fial us direct* 




1-800-251-8594 k ^ - i 

»0.m -4:30 p.rrp.CenfTaf Time) ^^^J* - 



■ % 



[8-00 



or write Governor 5 Industry Development Staff, Room 1222 H 
Andrew Jackson Bldg Nashville, Tenne^^ee 372 1 9 





Modern 

Maintenance 

Materials 

OUTDOOR MAINTENANCE 





INSTANT SKI DP ROOF 
ICE. WELTER 

Pi ash Deicer 

,n 

4Q0 Jb Drumi * F fi < I fa . 

<00 lb. DruiiiB f* IT*:|h. 



PATCH ROOFS 
DURING HAIft OH StIOH 
Wet Surface Rem I Repair Kit* 

ire insurance against cosily 
W4t«r damage. Most products 
mint be used on « dry wrlace 
alter the da mag* has been done. 
Chocfc coupon fur FREE Z <G«llon 
Sample. 



PATCH C MUCK HOLES 
INSTANTLY IN ANY WEATHER 
frigid Patch ■ is supplier! r early 
to uh and requiies no nVymR 
hmv. Holds up under tin? heavi- 
est traffic Check coupon for 
FREE 2- Mian Sample, 



INDOOR MAINTENANCE 



SAVt MONEY Q IN 
HOOF RESURFACING 

Roof Spray Equipment i: Scwi^d 
lo you at NO CHARGE wtuch 
minimizes expensive labor Ma- 
Venal is spray&tt from trie ground 
directly njilo the root. No en- 
peneneccf JabOT is required. 
Check coupon for FREE40-paj?e 
Ranco Roofing and M&mlenante 
Catalog. 




PATCH FLOORS 
QUICKLY 
Magic Floor *requKG5 no mixing, 
w drying time. Fealhertdgts 
Perfectly and outwearj concrete. 
Chttk coupon tor FREE 2-Gal- 
lon Sample 



NEW EXPANDING C£«ENT 

LOCKS 80 LIS SECURELY 
Easy- to use Bolt Anchor Sul- 

laset dries ready- to-use in 30 
minutes. Pdlcul strength ex- 
ceeds I ID ,000 Ibl, after one 
hour Chuck coupon lor FREE 2- 
Gallon Sample. 




5KIDPROOF 
SLIPPIRTf P1ANT FLOORS 
Armor Plate* eliminates slip- 
ping hazards on concrete- and 
wood floors. Protects against 
personal injury tnd damage k 
costly materials end equipment. 
Made from lough epoxy resin 
ORDER TODAY 1 gallun covers 
300 sq. ft Price $11.45 per &L 



PATCH AND Rf$IT 
WOOD BLOCKS 
WITHOUT HUT OR ODOR 

Blockgrip* holds blocks secure- 
ly and resist oil and *ater spil- 
lage Applied ai rt comes Irom 
the container without mixing or 
heating Check coupon lor FREE 
2 - Gallon Sample. 
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ftAHCD INDUSTRIAL PRODUCTS CORP. 

Union Ave,/ Cleveland, O. 44120 



N EW P0URA8LE FAST- SITTING 

GROUTING CEMENT 
Grout F«t* Cement is mixed 
Wtt water and poured. Requires 
proportioning of mgrediflnti. 
Most matajfal* r«|uire UiPf mot* 
tars whjdi must be packed in 
*'ln chains or olher devices. 
Cht-ck coupon for FftEE4S-pagc 
Ranco G*m?raf Maintenance 
Catalog, 



TOUCH EPOXf 

FLOOR SEAIER 
Eputy Swler Kits oulwear or 
dinary floor sealers by a wide 
margin Resrcii damage caused 
by atira^on and gives an ta*y- 
lo-clean and maintain surface. 
Appi^d by brush- OftDER TO 
DAY 1 Raltan covers 300 sq, ft, 
Pries $11,45 pti sat. 



P1£ASF SEND IHf fClEOM FfiEE SAMPLES fflj USE IN DDR RANI: 



□ Wei Surteta Repair Kit 

□ Frigid Patch 

□ Banco Roof mgimJ 
Mamtonamu? Gala log 



□ Magic Flow 

□ BoJt Anchor 
p Bfockgnp 
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Your kid shouldn't 

know more about drugs 

than you do. 



si*' 




advertising. ctKitrihutd-ii Foi Hie public good 



Get the answers. 
Send for this booklet. 
Then talk with your kids 

Write to: 

Questions & Answers 
National Clearinghouse 
for Drug Abuse Information 
Box 1080 

Washington, D.C. 20013 



prising American Injainesses eon cam- 
pt k Ujmi>re ! eflfbt:tivety in world markets. 

Whafi the answer id increased federal 
deficits? Raise taias > If ap. whare? 
Cut spftiulino 7 If so. whara 7 

Them is no way to wipe am our 
deficit so long its inn* economy is in 
trouble. 

Tin* first step is to restore the econ- 
omy an revenues will incrame. Be- 
yond that we must look to ways of 
reducing f lic 4 pressures fur increased 
nrms expenditurafl and we must its 
move tax loophole* that raphon off 
needed revenues; 

What changes would you make in for 
eJgn pnlJfrv ? 

As n great power, we continue to 
have n major responsibility for mn- 
WbuUng to international pence nnd 
Mobility The i wn jiftftiH cjT i mined mle 
Mlitilrii in uh in fulfilling iheit re- 
iponsihiHty are the Indu-Chlrw wnr 
and arms control. 

We must end our involvement in 
Ihe LndivChinn Wiir ;lh n^wi as possi- 
ble, and thus help to end « conflict 
thnt hjifei killed find wounded fcoo many 
Americans nnd Vietnamese, and has 
torn fill our nwn sodety. I aupprjn gfi 
early withdrawal from Vjet Nam hy 
i lie establishment of a data certain for 
the iinal termination of U- 8. military 
GcUvitte* in Indo-ChlMJi, 

We must continue our efforts to 
^■nvh rt meant fitful SALT j^rBetnent 
w Hh the Soviet Union, nn ogreemflnt 
that will lend in kri nnd to th** +\ nralln 
nuclear nntnH development And pro- 
duction, arid ro mep* inward control 
and reduction of cOttVflnttonal wen- 

As we attempt In improve relations 
*ith ChLti:*, nlnuii*! tafu- great L - 0r e 
«*at wu do nut jeopardize our roln- 
tfcns with Japan and other Asian 
rottntries, and that we dn not let our 
denihtjp with the Chinese threaten 
the Soviet Union so that wr under- 
totofc negotiations on nnrui «AMtanb1 
and European Htahiliiy. 

We continue Up hiive an nbUgfifcfon 
(ft help the duv*|npiiiir twijujia, acid I 



believe wu must work to build a 
world economy thnt closes the gap 
between the rich nations and the 
j*>ar. We must slop providing mili- 
tary Erai&lafice where it is used for 
domestic political repression. 

A new Admhii strut ion should de- 
sign a foreign policy that meets at 
least throe baaic standards: 

First, wo must have a foreign policy 
LhiH i t; clear about goal*, We need 
direction and leadership, not ad hoc 
ri'-| w ii i-i-ri in the events of the dny> 

Second, n now Adrnni i-U r;it u*n rnu^t 
in«ist nn idlinij; the n-uih jIm.nI iLf 
foreign polky. Too many Amoricnruii 
hiive become cynii-stl tthuut govern - 
jpoht policies m foreign ttflfdtu An 
AdmimstnMion r4inmil d^;il rfTei - 
tWely with other countries unless it 
h:i^ !he I rust and support of its itwn 
people. 

Third, we must huve n fureipn 
icy thiii pays |t«tttttt nHention to the 
human * n frequences of our own |>il- 
h-y derision*. We oinw>i hidt* the im- 
pact of our {Kilicy dedmons on the 
IMHjpJe 'if thm pLmeL t^hind arid nh- 
Htrnctiorei rji^d vlktuc dicing. 

00 you havii any rDeomm«nda tian> for 

1 m pi row men 1 in ihe t\«\6 of Isboi 1 - 
i 1 1. 1 !!»■;(«' >■ f to I jit ion a } 

During ih^ricd.% r*f inftjitinn oik I hiyh 
u vwm piny men t , In bur- mti luip^erne n i 
relations must almost neeimurily 
EutTer. NegolmLionri jlji^ pro]nnK*.*d. 
utrikdH Appear \n i^rur more fre- 
quenlly, and the dramo m ttl* 
nej?ntinnn« table incwn«e« m dis- 
nirreements involve hitgv wnfe mgnse- 
meni.K which often in- L lude imftoMei 
for rusej^in thecal oftiylnfi IwtH |*fi*t 
find future. 

On«? these settle men tw appear to 
contain dramiitic itu renseftf it Is hard 
I-.- m i . <_!' mum not to fo^l the de- 
mands ore unmnmnahle, am^ dimrult 
for labor not tni resent manngement*s 
rj-:isr.ini c In I h.-ir (li-rnand-* 

t iK'lievc tin.- majnr t-h, v> i'^j 

impmvenwnL In tal>orman4i^eaienE 
rnl,iU >n!+ rest wjtli improving the fjitr- 
fr innanon of the economy. Once wageji 
ii.i.I pri.tM arc acnin nr.iliili/i.il Lih^i 



manaKcnienL relations ahoutd im- 
prove* 

Of course, there will still be juris- 
diet in rvi I disputes, unfair bhor prut - 
lias action*, increasing reliance on 
sirbiinitkin prts-odum^ and fncsi^ri^ 
in newly ujiinjris/.fd indunlriev cr h-' - 
tors. But with the niLurn of stuble 
iKralnfl&tionary grow fell, a major cause 
of fundamenrjil mx'TL-uiJ^ imp.isses 
rjin be reinrtved. 

Does Am#ricsn aocioly need roinvigor- 
niing, und, if 5*. how would vdu do it > 

Our society needs a renewed DGNPAn 
mUmcnt to ai*ide\^ iho promise of 
the Dettlarfttfan of Independence sind 
the {.AiiiMiiui.Lon lluit nil AnnTu-uiv- 
will have an equal chance |m achieve 
their piMenriiil ihiH lin y will U-ul>lc 
to live In n society which makes it 
possible for differenl people to live 
h'-r in pc;ifi- inn safety n»d 

work tofcther for their common g^ils. 

If we are to anhiovc that promise 
we need to restnnu* truAt and confi- 
dence in each other and in our public 
Institutions. 

I believe Americans want just ihn t. 
They want their tenders to apeak the 
truth. Tbcy wnnl their government to 
f f | ift-rif' n 1 r he I n i T h , r I'hey w n t hi 
know the truth about ein-h ollwr. 
Tla-y want to know whul's n^hl nnd 
what's wrung with America, ond they 
wjint to work together lu rijeht what 
is wronit. 

Some of tlw 1rulh^ alxiiil mi wives 
are not pleasant We do have die*- 
(Timinntinn nnd hate and fear and dis- 
Injut. We have necleiTted tho health ol" 
oar fsenplennd our rnmmuniiU^ W. 
km nr»t nnvved aflfoctivefy cniiutfh lo 
prnu^ t our cituens from violence or 
to innure equal justice 

But because 1 believe in the funda- 
mcnlal decency of Americons and 
their eipficily to refljjond to leader- 
ship thai unites rather than divides 
them, 1 believe we can invigorate the 
country with a mtim dl high and 
common purpnEr nnd n commitment 
of mtttifge* ut nuike Americn n place 
*tf fulfilM hopes and not fruMimtcd 
drvumn. 
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Pre 



Presidential Possibles 



fleotge C. Wallace, 52 p attracted 
nrly 10 mill km votes in the. 1968 
Pn^iiU'iiiiiil election a< rhe hej.ul of a 
third party ticket, and Uieme is spoeu- 
latinn liirkS in 3 97i! he will again ise I lie 
third man in the nice. 

The ALnhama t iovir-rnors ramli- 
dacy in 1968 was cited a* a principal 
reason fur Prewidtnl Nixon's laihrp to 
win fi majority of the nnpular vole, 
and fnr a time ii appeared diKiini lly 
possible thai Mr. Wallace would pull 
enough Electoral Collect? voted to toe* 
the outcome of the election into Uie 
House of Representatives. Thert*. 
with the winning candidate choaen by 
the state delegation* voting as unit**, 
Mr. Wallace might have held the 
balance of power* 

A bit ler foe of many federal govem- 
ment polkaes, Mr. W&Uutre wo* Ala- 
bama's Governor be was elected 
L is ii I lenun no iv :-iu L LHm V.Jo? 
By low, he could not succeed himself, 
hut his first wife did, serving 16 
mrmihs until her death. He won re- 
election Governor in 1970. 

What do you consider the nation's 
major economic i»?u«7 

1 think it's generally undurritood 
by everyone, including the PresidenL 
that inflation, unemployment, Ion of 
3 1 hh-i i , \ u*kJ by f ores % n i m p» >r t* 
especially in the field* trf textiles* 
steel + electronics, camera equipment, 
iltoee and the like^are nume of the 
eo o nora l c problem* we fuc*. 

I am not rwcvuurily in njnrwrnenl 



Third Man 
In? 



with oil the actions the President has 
taken. 

However, 1 aim gbid that ho him 
reeugriiEed tliat his former plana were 
not working and that something had 
to be done -and done quickly. The 
inflationary spiral of more than 5 per 
rant annually nod the highest unem- 
ployment rale in many years had 
become in tolerable . 

It is regtettahle that uejtiuiis and 
inaction on the part of the Adminis- 
tration made those steps necessary. 
Biiicaily, Americans in; opposed to 
■ueh wsonoroic controls in ft free econ- 
omy. 

We have always beiivvtfi in, find 
continue to believe in, a free enter- 
i*riae system. 

Unfortunately r deficit (spending in 
im exorbitant rnj inner ^n worthless 
ancJ unwise ptt$|rrnins, coupled with 
an unbalanced and too 'high hex 
structure, brought us to the point 
where the President bad to net* 

Wha( vvpiilcl yoo do about inflation? 

T wt hi Id first, curb deficit spending 
by the federal government the de- 
ficit now being the highest that it ho* 
been in mnny f many years, if not the 
highest over. 

Tin* tfovernmenl dollar, taken from 
i^xation, mm pete* with rill oilier *\nh 
lars on the market. This, naturally, 
has hrought nhout on inflationary 
ftpi ml. Rei Inchon in uunecraswry fed- 
eral upending irookl do much to 
stabilize mir economy. 




GEORGE 



What would you da tq get morn jobs? 

WelJ, thai comen tight hack Li* the 
question of taxes. The tax structure In 
tin? country ouj?ht to l«i revised, And 
1 ;im Uilking Hb*iu1 taxer! nn Imrh in- 
dividuals and on business. 

We have an estimated SlOil hi 11 ton 
worth of commercial eh urt: h property 
in this country that is not taxed at the 
federal level. Wv huvr untold hi Hi one 
uf dnlhirfci 1 1 ml \iv □libtJtL'J hi J'^LlihIh' 

tion treflffijxiea bflcauae our taws pro- 
vide a tax shelter for the ultra^rich* 

That means tliat business xmd in- 
ilustry and individuals of low and 
middle income are having Ui pay B 
p-entcr i^hnre of the tax burden Ihrin 
they should. The more tax-exempt 
property plareil on ttke tax brK>ks, tht 
nirtre t hu Umi.\ i ■ e l ihr \*\w - on I in id i He 
ineome workii^ man anil un itwun*^- 
in KetiL-ral. 

I Ihitik LhtU if we emilil j^ive WtJtne 

tax relief to the average hueinesHp thi* 
wouifl rt»nuh in buriint'KH expansion. 

I 1hink that the President'* pro- 
|mi>uiL hi ppiviiLe \w\ i-rerlii> for 
jvuLwion programs for inrfu^i r>' in, in 
itttttfj j?oinj5 to help solve acme un- 
employ tnotit . 1 alwo lin>l l\mi iht- \>*>- 
strueiuru of lite fouistrv hnt> l^omc 
hi regressive thai its revision :md 
equi table adjustment would prove 
the solulion lo many jirohlerns in 
volving inflation, unemploymenl. and 
even the matter nf r^mpetition with 
fiainifn imtMiri.4, 

Our in* Ht met ure Kho'jld i-neouri^ 
ex|xinHion nnd protluctivily inJiteail ot 
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; |.ni|jri!sW it sin mid be 



fair to all 



Wh#t n&uds to be done to mpko Ampf- 
■cfln bu&incns nioro competitive in the 
World totfsv? 

J si ill g^i back Lo the que^l inn of sin 
^luitabkt tax structure - and 1 nm ^o* 
>ng to keep sound ijitf off on Unit 
tokiecL If Ihv foundations wish 
tS «nr muUibilliiiiv— and the churches 
—with their multibiujons of com- 
rnorcJal property holding — wore on 
l hc lax rolls, that would relieve busi- 
of excessive tajtotjon. 

This* means lhal lii^im^rte* could 
ftmdoqfl whh lc££cotns; It moari» that 
could modernize their equip- 
tj fct-j 1 1 i-ompcle with the moderniza- 
tion of euuipmc.nL in .Japan and West. 
Germany- twu of the nations that 
w f modernized with our own tax 
***n*y after World War IL 

Wha-Ca the answer to inc;cas L 'd Inderal 
d, *'iCitS? Roiat* taxes? If so. where ? 
spending 7 If so, whore 7 

Tha solution, in my judgment, ts to 
?fct flponding, The spending Unit goes 
* J n today, in many Instances, results 
Jn no increased productivity — no in- 
^'fiMs^l xvi ■■! | Mi, t-Vjr example, iT a 
increase ESj^JVriL ;nsil I he produc- 
l|Un Hot lnrtv;i>r ^nmrnn^urfili' 

wi lh lik> w^o irn nni.sj- you hiive in- 
flation. Bur. the problem is exclusive 
Itovt-nutsunt spending. 

^ "M -i-k where t.m-uf.' Many of the 

^WiRn aid prnuramii are a complete 
^i^of motiey, In this day and time, 
^ben uurWefitem European nil it* are 
I'Mmbly lUm -/esmh **J their eeo- 
n ™nle capacity since World Wnr II. 
Ihvy should be called upon In piny a 
•taatoor role in sharing the ci^ti nf 
J*"te.:tLrig the free world, I don't 

nink we ought lo cm -mr in.op 

*1 tl3n R l h j 13 Wt.nt.-T 1 1 Eu!M|K- Uul 1 

think ihjfct I he West German* unci 

■"^Othf-l^ Hfl.P-.2li I |k']|> h> | "IV F'H* Mil 

I ^inUfrutnce of American troops 

I fttgo Hunk (he Jnj>ane&c should he 
^•ed upon to aid in the rehtibilila- 
WW of Southeast Mm which 1 am 
r 1 ^ Wo KuiniT Lo l^ umo involved 
■j^^thL-Wiirhi Viet Numi^wuuml 

change* would you mske In for- 
Policy? 



In i hi- fii r-i \i\ iiv., [ would recognize 
thuA even though we are the world 
lenders, we cannot police every part 
of the ghdie. We are not nble milirar- 
Uy and we are nol nlile economicaUy 
to do bo. 

[ would never heirome imlajiieUnJ in 
any bad wuir in AhU. 1 wuuld U- wjiry 
of mmkin^ unrealifitk 4.-omniitifient4, 
iltbfrigh we should live up to the 
commilnienl^ we have muilo, 

I would iiw-i.-] lliMl Ihoise win* ub*_' 
our nut'lear umbrella as a shk<Id help 
us bear some of tiie cost nf maintain* 
ing our troopa in their «rea» of the 
world r^HH-ially iho-uf luilirHiK ?h:iL 
are ecunomicolly stninff. Thl» would 
apply in the Japanese tmd im Un- 
West Gortniuui- 

As far as Red Chin a is eoneerned, I 
tppfM tliat the President is fticre*riful 
in his forifoximing trip atul tlwt whai- 
ever he does result* in world peace. 
However, I doubl that this will lie the 
result of hia trip. 1 Lhtnit the China 
trip in going to prove to Iw n coIohsjlE 
mistake. 

The ordy thing tijat the Preside tit 
will jn-oia-ph-;h is in be rtsquirtitl to 
give wine unituteml coniLWioiw u* 
eaid>!e utHo get out of Souiheamt Asia 
and then turn South Viet Nam over 
lo the communist*, 

Do you have any recommend at iqni for 
improvefnarii in ths field of labor- 
msrtflyftmont fetation* 7 

Yes, I'm gotol tu ye t buL'k to somo- 
[hinu lh. 1 1 re|n<1 itioiis in order to 
answer your question. 

Management and luhor mu*t push 
fur I hi 1 renmvul of irn-quslK'N m ih. 
in* structure that have harnjM-rwt hip 
business mid sm»ll buHiness id ike arid 
h:i\M- jiuL I ht* American worker's nose 
to f 1m- grindstone. 

1 f hi tt h Li t hot and management were 
lo join lo^olher in artkiri^ the gtrvern- 
ment to do what I suggested n mo* 
[iM-u: iipn remove I he i aji-oxen^j M 
status of the ullrn'ri-i li NuindjiiKm- 
34 rid i if commercial churrh property 
this joint endeavor not only would al- 
low fimri* for fxjiatihinn pn^Jiim»uii{l 
m ixlenii tuition nf equipment im<i ma* 
r hinerj', hut it would also Improve 
j i n i k iTilmMi'L' the stimdtird of living of 
our lalw^r foiw. 

I ninkc ii prediction— this is going 

ir> I m h ■ - : m i - uni' nf iho n ui;or campaign 
of this count ry in the near 



future, I mean the Inequities In the 
tax structure that pmteut ttus uuper- 
rich at the expense of business and I he 
working man, 

I believe both business and labor 
are guilty of excesses un ociCAsiun. But 
1 Abo l-Hdtove fltrtt in the hwig rtiHg 
business nod biiior, working Lugelhvr> 
are %omft to be nble to continue to 
keep n strxmjf rxiidilJi.- i L. jip rliin 
country, 

Both lpu>jitebi,s :ind latxir, ibrough 
OpUeerive Ivir^ouLiicj. have hnuj^fn 
thin strong lsn.lill*- iiasn nboul ile* 
frpite excesses on both sides, 1 don't 
ihink. ti»w* j ver; r tie eatcensefl outweigh 
the go^Ml thiit comeji from collective 
bft^gntntng and tlui alwnoe of com^ 
pnlsorv sirbiir.iiJoiL wlju h I .jp|.M^-. 

Does Amerksn society ne^d reinvlgo- 
rating, and, ii *o, how would you do it ? 

Well- I v> i«\\ we h[id won Lhu war in 
Viet Nam several years ago aa we 
tihould have, because thiit continuEt- 
lioii of i he killing nf .i t--vs Americjin 
servicemen each week, which is far 
too many, has made tJiis country turn 
inward , 

I think It would invif orate ui If we 
were Huctrestrfu] in geitinR out of Viet 
N.'Lin t and if the present program of 
Vietnamuiing South Viet Nam sue- 
ty>:ds. 

I think UmX Home of Our vigor 
when we first entered this war. 

Trie American neoitli* won led it 
l-uj^aed lo a successful und honorublu 
conclusion. They don*t like a "no 
win" policy fi»r America. 

Getting out of Viet Nam will end 
*ane of the unrest umon^ those who 
nre genuinely concerned about the 
war. tl won'l stop (he unrest among 
ihr kfripfeip in our society who are la- 
tent u|>on dastroyinif I his country — 
f.-r lJi^ simple reason that nothing srill 

In short, I would adopt and pursue 
national goals and objectives Uiut 
were designed solely with the beet in" 
lereet of this country in mind und t 
woidil I'lerirh ikrine the^c jT"ri|> iml 
objectives ainrl pia^nne them !«' nm - 
ceesfu) wnclumon. 

I would insist 041011 it Hlrong 11a- 
liomd dofeniM> 'fulluucnl to enahk" ad 
to deaJ fairly, frankly sod forcflfully 
wilh frfeittjrl juirl fim ahke josiI to pre- 
serve the honor, dignity and security 
of ihin country. END 
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DYNAMIC 
GROWTH 
COMPANIES 

Levi Strauss 
& Co. 

"The Pants That Won 
the West"— and the 
East, North and South 

W idler A. Hans Jr. + who with 
brother Peter runs and owns much 
of— .Levi Straura &: CV, was L ravelin & 

had a prcity Turkisth girl wvjirinps 
Lev fa blue JWttL 

A fomi.Mnii^n, pniulmg to Mr. 

L*. toJd <lLfc- KlH. "Thill Jllfltl l> I fir 

big man at LcviW 

The young lady was unftnpr^HHd 
and Mr. Htm&* oompanioji persisted . 

thaL make* thue* Levi j#tiri* you're 

Thai triggered a change La alti- 
tude- x *Ql\ yes, you mean my Levys/' 
1.hi: .s.aid. Frnrti llu-lj i/ii Mr. K.L.i- 

was a celebrity nunpareU wherever hit 
went in Turkey because people kept 
puling l he w«rd thai be was "Mr. 




L#vt & caught tfts fancy of & more 
relaxed Anwnca m the /ate 
t9$Q$ and- bat fig cut tfght 
and tow • they neatly set off 
the ftgutQS of pretty young git is. 
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Waiter Haas, 55, and Peter Haas 52, 
chairman and president respectively 
of Levt Strauss & Co., are 
great -grandnephews of the founder 
of the San Francisco firm. They 
brought Into upper management a 
team of top -flight business school 
graduates and these young managers 
diversified "the pants that won 
Mm Wast" mto today s 'hipsters" 
of many hues tar men bays, women 
end girls New Imes of informal 
wear have al$o been added, 



Levi Strauss & Co turns out pants as fast as # 
bxker y mates doughnuts, but remains highly 
conscious of fashion. Bihg Crosby has buught 
several dertim evening jackets, and the Fr&nch 
couturier. Yves Si. Laurent onza based a whole 
///» on Levi btue denim. The World War ff 

E isenhower jacket" was modeled after one the 
company made for cowboys Wafter Haas says the 
firm will always stay in tutw with the times. 
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F tared pants at en' I new. only the description. In 
J 880 they were cattutf "spttng bottom pants. ' They 
were cut that wsy so 9 Mtaw could get them on 
over tits boats. As you might guess, prices have risen 
somewhat since (hen. The famed Levi's 
tfademwk—twQ mufes tugging at a pair of 
pants— is up top on the right. 




Forty-niners and others in polyglot California put 
words m our fanyuaga because of (he Levi's they 
wore. Genes worn by sartors from Genoa, hi ttafy, were 
the origin of the word jeans Dungaree, another 
term for sutih pant* stems from [he East fndian word 
duLjri Ctoth in them from the Freru:h city of 
Nifnes. soon was caffed denim. 



Levi Strauss & Co. continued 



Levy" A different in pronunciation 
i=n Uie only varying factor conneettid 
with a pair uf Levi's, no matter where 
in the world you n re. The jeans are the 
same every where— stoutly mtuie, dis* 
tinctive, inexpensive. 

And they have been that way fur 
121 y earn ever sinee a 20-year-trfd 
Bavarian immigrant went wcsl to Suit 
FrnnriflcUr Levi StrautM was sent 
thore because hid oldar brothers pre- 
timpted Lhe mart? attractive East fur 
the family merman I Lie business. 

Youo# Levi had canvas to sell for 
tenting to the forty-niners in the gold 
fields, but the goods weren't moving 
well. So he dyed the doth indigo, cut 
it into panto* riveted on the pocket* 
Ho help fa *!d nuggeUo and I hereUy 
fc^toblitfhed a biisineifti, and u tradi- 
tion. Sincv lli^Lt iir-i |i,nr, ;t half 
billion Levi* have been fluid . 

Levi Strauss & Cu., is still head- 
quartered m i)B Battery St. f Kan 
Francisco, its original wite. Today, 



the sales line Includes, a* Walter 
Hnns pans ti P "Pants and anything 
©lee that help* sell pun la.** He means 
such things as belts, suajjenders, 
blouses, shins, jackets. A "Levi's for 
fials" 1 division wns starred in l^ntf 
and already is one of the half -dozen 
hr^i L .*,l maker* of women's rSnt hing. 

tt may ap}N.ar grunge railing n 
I21-year-*>1d-flrm n dynamic grow Hi 
company, but look ui what's been 
happening to it' 

Until nfLnr World W«r II. I.ivi 
Strauss & Co- mover I unspecMacutarly 
along melting panto, and doing a fiiir- 
Hi/ed wholesale business with, other 
people's products* west of the Ml*- 
nL«sippi. Annual rhvtinut^ were so r hi- 
Stf million ami. 

Then the Hao* brothers changed 
that. They brought in n howl of Har- 
vard IW-MH-ir. Si h> h il tfmd unlet* tind 

lop i-l IJUVllI* Jfirai Other H, ]|nuk 

Wholesaling other people's goods was 



eompeny strove to make jearkM, t- 
wiprk-ii-clay |jrodocl % more faaJiion- 
jihlo and aui-cuedod. 

N<jw Hf\h^ aftyts wi-ne i^irved out. 
and prihdut'tioo facilities were sol u" 
in 1f> mc>re «tates and abrontl 

In 1966 total sales were $147. 
millinn, ui IWSf ihi»y wit^ S'. : 'rM ini 
I il Hti and la^t year they were $3 
miUiDii. 

Ljuit spring; after having been for 
years one of the largest familyowned 
businesses in the country f the ccun* 
pmiy Iktialty weal pubtu\ The roa>uni- 
to finaiKi? ejti^ansion, 

Kc-w njniijaniesi t-mphiaHi/^ ipinlit-V 
control hs much as Levi Hi muss. Th< h 
firtn trails it "produtl irtiegrity M A 
t bi'fi^Ha H«p4iraU- d( j |uiri au>nl rievnt 
to quality which re porta dlreiily < 
Peter Haas. 

Omr. the pnxlui'L integrity pttopfr 
exereisiod their rightn and dtiljLred & 
h;ilf nsillii'n v ioi^ blu<* dt?nim too 
inf-.Tinr r-i l«- ninn.-il l.< vi - ENP 
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A feeders' service offering a carefully aeJectad gruup of relevant bonks from I he 
finest publishers in the country- Nothing To join and no obligations Simply choose 
your titles, fill out The coupon and lake Advantage of your subscription discount 
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179 MANAGING FOB RESULTS by 

Peter F. Druckflr. Isolating the qualities, that 
distinguish cn?aiive managemenr and Trans- 
lating them into practical counsel for ihi« 
executive, Mr Drucker snow* the executive 
What to do to mova Pus enterprise fnrwaid 
and make it prosper, 

Regular pdce: *B.5G Your price. 1 ?G 20 



3>Z SECURITY FOR BUSINESS AND 
INDUSTRY by Chartoi F. Hemphill, Jr 
Thflfs, vdnildlium 1 1 r — huiglftry, embez- 
iiurn-ans and nther simitar corporate pran- 
Jems, Trio moat complete book about 
company security Covens all aspects of 
physical procedural, human and eiee- 
ironic control*. 

Rioy prices sg.9B Your price: S7.9& 



704 IT'S YOUR HEALTH AND YOUR 
MONEY: A D actor* Answer* la Todays 
High HeeHh Co*ts pv Polfick J. Doyle, 
M. D.* M. P H . Past PTeshderil. American 
Health Foundation A detaHed guide an 
9*lt<nij rlirj bent virtue for yriiu h^m doll.jr 
ham your family doctor. the druggist, the 
"Oip«fll,. the m\urnnce companies and this 
health indufilry. 

liifl price S6.OT Your price 5& 

160 MEM. IDEAS AMD POLITICS by 

Peter F Drucker. author of r n c Prtclwn of 
Manngemetit and Mflna$in<? for ftvwtto 
OiftcjEsians on "'political ( or social) Geology" 
-—111* ^nter 'fa lalionahip bol^nen 
economic, poliiicef ami spck)I ihuuuru end 
actions. Financial lads and follies Henry 
Foid as the "Last Populist", the Japan e&e 
economic miracle and munh mgrp 
Reg ptn:<r: Sfi 96 Your price 15 55 

311 OFFICE SYSTEMS AND PROCE- 
DURES by Dt Georfla R. Tarry A graphic 
iTiM.irMr.il i/Ji-. !i eMerJively handling f h»- 
°vftr- growing mat* of paperwork facing the 
utf'ce worker loday. 

R *gurar price: Ynui price 55 15 

&&9THE INTERPRETATION OF FINAN 
ClAL STATEMENTS by Benjamin (jnahnm 
aid Charra* McGolnck. Second Revised 
edition A ttandard work for all who wont 
lo i^rfaritind corporation balance sheets 
and income ^atementR 
Regular price; 53 S& Yotii price: *3 20 

^04 THE SUCCESSFUL SUPtRVISOR 
fa y William R. Van Derail E*pert abidance in 
training employees, analyse ol work load*, 
^sianmenis or duties, plant of operation!. 
jgWfc •ctmtfijiinn and operational efficiency, 
"nguiar pfico: « 95 Youf pt - CB , i3 95 

02S THE PU&UC SPEAKER'S TREAS 
CHEST by H V Prochiw end H V. 
Pro^iinow Jr. A compendium of source mi- 
1p ^l to make? your tpeoch sperWe. Cgntams 
poJten, witticism J r epigram*, (musing defi- 
nitions, quotations and colorful pnratai. 
"Qfluiar price: *S 96 Your pricK M.7S 



322 THE FINANCIAL EXECUTIVE'S 
HANDBOOK by Richard f Vancil Thfl 
moal comprehensive professional refei- 
otiCc book Immediate access 1a tha ex- 
fHprjiinCti. knowliadgja And ludcjmeni of 
more than t DO financial authorities 
Reg. price; I2?.S0 Vour price. S22.00 



501 MANAGE MORE BY DOING LESS 

by Raymond O lowi An important rjuidH 
lor ekftcutrves on all lev&li and in all ru nc- 
tionai arpau whn *iinT To tpahrc Ibeir lull 
managerial polential Focus is an the di*- 
iinctran b«!wMn rrtarugincj and doing 
flag, price: H0.95 Wjur price *8.7S 

373 SUSfNESSMAhJ $ FEDERAL TAX 

GUIDE by Jakaph A MilitleHo. A conVen 
lent guide (o the Intatnal Revenue Coda a no 
che myriad lax reputation*, ravnnun rulrnga. 
revenue proceduii-iS and r.&w law xmround- 
mg it thai has beielaf ore bean unobtainabk 
TItis guide bolti explains and off eis guidance 
Reg. prke 919.9S Youi prke *15 95 




7&0 DO YOU SINCERELY WANT TO 
BE RICH? Tn* Story of Bornie Coin la Id 
and (he J 0 5. by Chafes Raw. Bruce Page 
and Godfrey Hodg*on. Hen*, vwHb clouly, 
wit. datail and much recently uncovered 
material, (a tlve full itpry at Bnrri»r. Corn 
fold's luccech With all the- complasiTma o* 
the ftnartcial world and the mutual fund 
buiinesa. 

Reg price You r pr Ice »7 1 0 

4&0 UNION FR€E M AM AGE WENT AM O 
HOW TO KEEP IT FREE by James L 
Oouuherty. An enJiflhtaninq approach to 
btnlding arvd mumaining a work force (nol 
lAprasented by a labor union) lhas will 
operate liejubly. Vat reward the workers and 
enaWe iham to hsvt a belter work experi- 
ence. 

Mini pi:'.-" &6 Hh Your prkse S5.BS 



725 THE PROFESSIONAL JOB 
HUNTING SYSTEM Worfd'i FastesT 
Way to Get a Betier Job by ibe stall of 
P'irlcirniance Dynamic! A professional 
program for getting a better )ob in the 
II 0.000 to (60.000 range m all fmlrii In- 
dudei a campleie Ihit of conuiolft to 
make, and incredibly effective toners anrj 
revyrries. 

Reg price: 11 4-S& Your price: *T 1 95 



05& THE RETIREMENT HANDBOOK by 

Joseph C. Buckfey Now available In the 
fourth revued and Enlarged edition The 
mfflrt complete gukie to retliemem In prmi. 
Coven taxes. Social Sc-cunty end V, A 
benafits; stocks, insurance, budgets, «cond 
careun and buf in esses* farming,. Medrcare, 
social acCrvihes, sdli?3y., recfealion, rio using, 
cfi males, psychology and much, much mote. 
Rerjulor pnee t7 55 Your price - Mi 40 

456 THE BUSINESS LETTER DESK 
BOOK. Execuriue Editfon, adiied by L L. 
Lewis A Thorough. c:nmpjict manual 0< 
fludolrneefor writing clear, iifnpfa, friendly 
lesrurs that will ptomota sales and good 
customer rebJians. Includes developing 
good headflries. finding user benefits with 
nalen appeal asking for ordnrs <rrid much 
moTe, Hundrqds ol copy idea a for alt types 
of letters 

Rag. prica: ITO.OO Your price *7 

50D A0UTE5 TO THE EXfcCUllVl 
SU ITE by Eugenn E. Jonn<ngv For all those 
who want 1o move ahead m management, 
ifus lascmaimcj and provocativE study of ?lm 
changing patterns of executive management 
in industry reveals new avenues of advance 
ment and describes ihe nnw bi^ed oi ojcecu- 
live 

Regular price: *8.95 Yquf price *7 1 0 

371 THE ENJOYMENT OF MANAGE- 
MENT by Frederick C Dyer and Join 1 . M 
Dyer An e^celli-snt book on the human 
relations aspect of management, concern- 
ing the Ways a good manager can gee the 
most out of his people by recognifhng Ibetr 
contrfbul ions to The company. wayr>o1 mull 
vat^ng employee*, turning neoa-tive quel 
tttas into positive forcen and much, much 

t. r.f i-. 

Reg price. S7.35 Your pi \c.n. S€f 40 
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PRACTICAL 
TOOLS FOR 
STIMULATING IDEAS 
AND FOR ON THE 
JOB TRAINING 



DEVELOPING EXECUTIVE SKILLS— 

Techniques for meeting the challenges 
of many managerial dilemmas, 
012 How lo Simplify a Problem 
023 8 SkrHs Make a Manager 
053 Test Your Sense- or Closure 
058 Good Leaders Do These Things 
109 Eight Tests Spot Initiative 
120 Ygu Can Be a Better Loader 
196 Understand What You Hear 
346 Make Yourself a Better Manager 
371 Executives Need This Skill 
417 Test Your Leadership Skill 
445 Take Labels Off Your Men 
510 Where Bosses Fall 

640 How Do You Measure Up To An Executive 

673 Why Sates Executives Fail 

675 How to Delegate 

707 Why Exflcu lives Ffame Out 

INCREASE WORK PRODUCTIVITY— 

Proven for greater productivity 

and smoother opera! ions, 

034 How to Improve Executive Training 

043 Get Full Use of Ideas 

051 Get Full Value From Executive Training 

055 Eight Kays to Creatrvily 

065 Give Employees a Goal to Reach 

134 Bwfd the WW to Work 

158 Eight Steps to Better Training 

167 Spot and Encourage Initiative 

254 Get More Done — Easier 

427 Teat Your Creativity 

523 First Things First 

537 How to Double Your Sales 

5S2 Put Punch in Your Program 

COMMUNICATION TOOLS— 

Many good ways to help you 
understand and bo understood 
011 How lo Say What You Mean 
014 Listening is a Ten-Part Skill 

021 You Can Get Your Ideas Across 

022 How to Develop Ideas 
079 Hear and B* Heard 
294 How lo Self Your Ideas 

37B Make Your Meetings More Worthwhile 

429 Are You Getting Across to Employees? 

492 How To Say a Few Words 

471 So Your Employees Don't Like Yau? 

503 Open Your Mind lo Fresh Ideas 

514 How to Get Through to People 

579 How to Make Poop to Lasien 

622 How to Motivate Yourself and Others 

B50 Why Best Managers are Best Communicators 

662 Listen lo Whal You Can't Hear 



SELF DEVELOP WENT POINTERS — 

How lo enlarge your potoniia! 
as a belter manager, 
142 9 Steps lo Personal Progress 
212 Test Your Judgmeni 
277 Test Your Decision-Making Ability 
^105 Tomorrow's Executive: New Dimensions 
424 Ten Ways to Sell Your Ideas 
-136 Put New Life In Your Career 
529 How lo Live a Fuller Life 
544 Make the Most of Your Weaknesses 
587 How to Live Five Years Longer 
611 Why Successful Businessman Fail 
655 How to Keep on Target 
714 Birth of a Salesman 

PROFITABLE SU SI NESS AIDS— 

Helpful techniques for managing your 
business, 

097 Written Policies Hetp Wine Ways 
133 Nov; Id Sell Today 
20T Why Customers Buy 
420 How to Belt Mow 
476 Here's a Life-Saving Ptan For Your Business 
482 You Can't Succeed in Business by Merely Trylnfl 
490 Sell More wllh Fewer Salesmen 
520 New Ways lo Biggin r Pro Ffts 
600 Your Offre:r? Coals Can Be Cut 
61 B You Can Get Better Facts 
690 How to Win at the Bargaining Table 
722 Seven Ways to Turn Of) Turnover 
725 Executive Pay — A Time ol Drama lie Change 



Order your reprints— today. 

Be sure to Include the Block number and 

quRntity of each title Ordered. Prices 

apply to reprints wiih same* title. 

Please enclose payment. Add 4% sales la* 

for deliveries in the District of Col u ml, a. 



NO, COPES 
1 ~4G 
50-50 

1,000 -or more 



Orders should be addressed to: 
Reprint Department 
Nation's Business 
1G15 H Street. N,W + 
Washington, D-C. 20006 



PRICE 



,35 each 
r 30 esch 
.17 each 
,14 each 



One County's 
Loss Is 
Another's 
Gain 




Americans are still very much a 
"mnving" people even If it 1 * only to 
thft ncjci county. 

In r publication based on the 
and 1970 censuses and local birth- 
death records, the Census Bureau 
reports that 7 per cent of the popu- 
lation^ nbnut 14 million people, move 
each year from one county to another 
and about hull that number move 
from one state to another . 

Inthtyocu-s I960 through im$, tho 
Bureau says, 1.757 of the nation's 
3,124 counties ffainecl population and 
1 T 367 lost population. 



It notes that some of the gainers 
would have lest population due to 
residents moving out, if not for the 
birth rata. 

In general, Uie movement was from 
rural ureas into metmpoljtan arena, 
although nme of the biggest losses 
were from large cities and their 
counties. 

Orange County t Calif., (Anaheim 
area) had the largest, increase through 
migration, 561,000, Suffolk County, 
N. Y.p on Long Island, gained 323,000 
in this way. Santa Clara and Loo 
Angeles counties in Cnnfomia; Bre> 
ward and Dade co unties in Florida, 
and Hani* County , Texaa, all had net 
in- migrations of more than 250,000, 

In the lose- column were Kings 
County (Brooklyn \ m New York 
City; Wayne County, Mich. (De- 
troit); Cook County* HI. (Chicago ), 
and Philadelphia County and dty) 
in Pennsylvania. AD dropped more 
than 200,000 through migration, dis- 
regarding births and deaths. 

The Census Bureau calculates that 
of California's 4.2 million increase in 
population during the Sixties, about 
half resulted from migration and half 



from the excess of births over death*. 
Florida gained only about a half mil* 
lion through births and death* rind 1,3 
million through migration, 

The Sixties saw continued migra- 
tion of Negroes from rural areas of 
the South, wjme of it to metropolitan 
areas in the South, but more to the 
North. Georgia loat l47 h 000 Negroes 
but gained about 200,000 whitas. 

In many instance*, the situation 
was reversed in the North. New York 
State gained about 500,000 Negroes 
but lost 600,000 whites. Pennsylvania 
lost more than 400,000 whites while 
gaining 46*000 Negroes through mi* 
gratioti, 

Illinois received 170,000 Negroes 
but lost more than 200.000 whites. 
Ohio had an in- migration of 66,000 
Negroes hut an out -migration of 
190,000 whitas. 

The publication, with figures for 10 
years of birth*, death* and migration 
in all counties and states, is titled 
"Component* of Population Chnn|{e 
by County, L960-TO/ T It is priced at 
60 cents and available from the 
Superintendent of Documents,. Wash- 
ington, D. C- END 



Napco axles 
>f the work 
to be done. 




Wc truild *Xl«i. 

Oaf products are. built 
to dHv* yours, irtd we r* 
very exacting about it. 
We excel in dewgmn& engi- 
neerinfi. nnd building *pflcl*l 
performance unif. 
Cise In poJnl: 
Etmco's 91 HMD aa-lf- prop* Hod, 
underground Vehicle Preliminary 
design requirement* mdLcal*d 
planetary axtas of an unusual con fig u 
ration. Sj^e? end power #er a important 
Napto engineers worked from toncepl 
1o corn plat ion Th# r««j il was ■ I t»d • tutul 
dump unit I hat packed its. punch Into n GaG 
E u ft n «9 1 wl tli 9.600 lbs. of uuwu> these 
uniquely d«ig;ri«d at la* have b«n in prfl- 
riutlirin fur over twti year* PrmJucorJ m vol time, 
delivered on lima. Wo' re nol trie bulges! a*!* 
wj Mf man wfacturer in the business, Wa Eire roe nmit 
* i r--::;" m-jivi*. "iV i- • . i > ■ i I if I 1 ni ijnnjur □ to-order 



axtoa faster lhan anyone in the industry. T rial's not 
iuit promise. . , . in tact . . . and It's 
why wa'ra growing. To find out mora 
about us, wHe fe* a copy oi our Annual 

Street Sooth, Hopkm& Mmnesola 55343 NAPCO 
Or call (6 1 2> 935-32 L I 





They learn faster . . . 
and then stick!" 

"People hare are trainable, stable and available. They 
learn the skills we need, and then stay with us— a tremendous 

advantage. 

"Trane Company came to this area eteven years ago 
looking for raw materials, a central western location, and a 
desirable place to live. We found it all here, 

'And life is good here. Symphony, ballet, theatre— hunting, 
fishing, boating— and ideal skiing just twenty minutes away! 

"From a business or personal point of view- this is 
a great area/* 

W. W. Sterling 
Plant Manager 
The Trane Company 
Kearns. Utah 



Shouldn't pou take a dosar look? 
Write lor 26 -page brochure 
Treasure Chest In th$ Growing vVesi 1 
Wayne F. Muicock, 
Director of Area Development 
Dept. J. P. 0. Box 898, 
Utah Pavver a Light Co., 
Salt Lake City, Utah 84110. 




Utah Power & Light Co 




Return 
to Cave 
and 

Candle? 



BY WILLIAM F MAY 
Chalrrnnn of the Board 
and President 
American Can Co. 
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We all contribute In pollution, 
Some envtronnienltd eictremifctB 
*">uld have the public believe the 
problem La almost solely industry's. 

Certainly, industry, including my 
l >wn pjK:kn|{stlH industry, p^lltftlWi 
And American business* in general lias 
bieo tai in responding to the sintere 
'.^wwrn of citizens an the juhject. 

Bui we ure j ill guilty- For example, 
e-bteted politicians such a* munkipsd 
K»v4.vnmeiti iiffieinto whip permit r*ur 
Wulur.s i<> iHTTime l^fouled with urh 
treated iewaga. And I he I ax pay en* 
who vote down cosily but needed 
^niiatipn systems. 

Fur y eur& fc the Army Corp* at En* 
fcineers him dumped filthy, dredged 
wnwle Tin- U, 3. Navy fWhen ttiw 
«ewii|Sv from ft* *hips into the witters 
of |MPrtK around thr world. 

Formers are mujnr polluters: their 
ftpinilUind wmsteft, |ttri.iridc». herbi- 
cides imd rertihxem pas* into uur 
stieAm* and lakes. killing our flub. 
Animftl waste from stockyards and 
fted lots 10 often a major problem. 

And lot's ihie hrfi^'i 1 1 11* |,i I mr un- 
taq* One dny nor Icing ajjo, more thnn 
A bttlkm vMui^ nf row sewage were 
*a»pod inlu New York Oity'M waier- 
w oys by n munidnnl bilMxr union dur- 
1T, B «n ilk^nl strike 

So why rank* industry the only 
l «r|fet7 

Mom. Americana urn fair minded. 
**<Veri f L ,H ,. 1f n| t4ir m i nifiirTiul iuh. 



I hf-y wdl ju rifle i ^rri'i'ily Hoi . ; r Isn't 

nlwilVH fli\ tf ■ I ln-l-; 

Some ikn- dl -in formed by anti- 
business ptiMkctUurifl and speak*** 
thai i hey aeetn ready to endow the 
false notion thai aU of our ecologfccd 
problems will he solved if we set thu 
Lechnologicftl clock b?iek and relura 
to cave :ind candle. 

The wild I :-in> rrf |^^* peo- 

ple cun only distract u$ from Mopping 
I be ^jjpii3(fng waste mid destruction of 
Lhe environment und resources* on our 
planet — which hap [term junt now lo 
be the only planet wu luivu. 

Arrh villains of litter 

Tbtwe fif us in p^per and packaging 
biive lieen u hit taiiugr in l hoiking the 
public ratlixeft the | punitive eontribu- 
liuns we hnve made to the quality 
of life in the United State*. We have 
been wrung; we continue to be pic- 
tured us ;inrhvillnind nf litter and 
wjiste, 

PerhnpK ilehuokin^ the moel promi- 
nenl myths will help set tiw m ^t\ 
fttftdfbk 

* The pjwL'knfiiog industry is in dif- 
fident to the solid waHte prtdilem. 

F*ct: The Natioiiid Center fur 
Rertmn^ Heeovery, Inc., hj*i* 3x*n 
formed ei nun profit, [ninl pruj^i ul 
I'lj^ij!*-^ Hi'! liilwr in j.^iI. jLliiminum, 
oilier muliik, gliWt enna, l»pir r 
jiLlsih v iNjfi drinks brewing, piotw, 
jfwd eunning And food procewiinjf. It 



work* with the Envimnmpnird t J rr>- 
tectii>n Agency, ond with other indu*~ 
tricft, irt^iil ulim^ and individual*, to 
Jind tw4uljt»nJi Ui p^obkmp, 

For example^ tbb can Industry 
iiniLnce* 200 i.-uIUh ijmi ivnli^ iel t<f 
HLite*. whii h -Inp u«ed earw to 
vjige pliints fur rei">*t:linf. Mure a f n- 
tena will be opened. 

Tl>e glafs people are w afl B i tf 
at 100 pi an I in 26 islai^is- Fl^tit^ 
w/LHte fif.udiea by the Society nf the 
PtlM&ic* indiistry are under way , 

* t>n«-wny bevernffe eont«in«r» ure 
mnjp^r i tmtributor.'- 10 ISii^r. 

Fact: Citns attd one-wAy bullied 
for &pf~1 drink* and beer make up 17.7 
per cent of litter on highways mad 
If*** i hjin 10 per eent in urbjm nreiis t 
wye the Nationnl Atatiemy of Science. 

l-ttwfi banning one-wny fw^vt r-Mi. 
i^ontfiinE-rs will not eliminate lilier 
hecauw Ibj) many |^Hipli> won 1 ! both* 
ef to bring in roturunhl* * <jh1. inker*. 
For eiiitupk', fijr isvery 37 one-way 
con tnlners thrown on our lnuhwayi, 
there a/e 2B boltk^ whk-h could have 
been returnerd. 

• Most consumers are ri>;ttly to ^ti ri- 
lire rrmvpok'nee, multiple c^hnke nnd 
prk t in order to red qee waste di*f*W. 

Fact: Whju imuiy ya^iple my they 

^Uni -III h ,v- Irs- j I. irk Jit" ,,r irjHJfr 

n-i urn.d .I.- *.-Qnlainer* is not wji- 
flistent with their purchases. Cm My 
effort h by ceok*Ky-rnihik«d wft drink 
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Association National Affairs Conference 
Washington Hilton Hotel 
Washington, D.C. 

Mark your calendars now . . . Thi& is a "muet 1 for de- 
ci^ori-maflers. association executives and key volun- 
tary leaders 

There'll be a hsrd look al Ite current and projected 
economic situation . . . the implications and Impact on 
business, Whai's at stake lor business in the '72 elec- 
tions? What are the political and tegislaliw forces now 
ai work , . . the decisions ihat are brewing" . . . lhaf 
directly atfect business? 

'72 is a crucial year . . . particularly for association 
leaders who are doing the planning and must make the 
gut' decisions That's why this Conference is so impor* 
tarn , it p rotes those factors . . . economic, political 
and legislative , - , that dire city bear on planning and 
decision-making. 

And consider this . . here Is a 1 trusty opportunity for 
associations to tie In I heir own legislative or govern- 
mental relations committee meetings wilh this conference. 

For lurlhrjr mlormahon and registration forms, write: 
Ojrectar of Promotion, Chamber of Commerce of the U-S. # 
1815 H St, N,W„ Washington. D.C. 20006. 

POINTERS FOR PROGRESS 
through trade and professional associations 



Cave and Candle? 

firms to reintroduce returnable hot- 
I.U>s *hii h »re nmre L'Xjmirtivc thim 
I he nonreturns Me types — have large- 
ly failed. Hie public simply hxis not 
bought them in sufficient number*. 

I a « recent survey 66 per cent, of the 
CoriRu mors, polled Ktdd fhot even if 
rH uruiibU- 4-i-inljiLii-er* wi-n* uvftiJuhle 
in the HuperrrmrkH* in which they 
mH'^ii^iI, sltry wouldn't huy I hem. 

Perhaps iif greuUtr flSgniilnim *e m 
this mirvey, however, b the fnct ttird 
the type of container scored o low 3 
per cent tks the rttn&on for the noft 
drink purchase. 

* Munirip:tl Hfjlirl w^su- preriomi- 
nnnl ly fHKiHiNisuf luirkjigmjz nud^rij^ 

Fort: Packaging acerxmlu for 13 
per cent of municipal sotid waste* 
according to the U. S. Public Hpuhh 
Service 

For example, while 50 per oenl of 
New York CiLy'fi waste is pa|>cr 
non packaging paper lonnuge is enur- 
moufi t The city spends more. I rum $13 
million annufdly to d&pose of the 
Sunday editions of iwo newspapers* 

* Sh:irp restriction En pficknging will 
ilu mure good than hj^rni heciiuse 
puH'JiJtpiJiK id ways Lik-Tcases urhun 
waste. 

Fact : The industry frankly admit* 
In some il nverpnckaging/* hul ninny 
example* are l>ein£ weeded nul l |! 
dug try learlcrn Feci Hi*? idarin ovpT 
waste disposal has obliterated rtcog- 
mi i' hi i pf fiiiik:t£;ing> *M>n irihiiiion 
uver L I it j yenre- L •< ■ HjiTia l:«t j>>n. puhlic 
1 1 1 -. 1 1 1 1 1 , producl preservation and pro- 
tection, and personal convenience* 

Fro?jf*n fuod p/n, katfing. for exam* 
pte t keeps hoxum, iniuirda, peel, pulp 
nndfltalks^ul of muniHpal ml\t\ wi\*w 
ili^j^jKiLl ny.mi.-Jib 

■ VYr*, lilt If par.n i r ii lii'iii^ jvrvi l'-l 

Fact Currently, Up per i ml uf 
pjpper lute* ulrciwlv been recycled flt 
lea el once. 

* All discarded paper can and shouM 

lie recycled, 

Fact : Kecyding dotssnot eliminid^ 
■Jl fTollutiun. 1 1 create* wime. Abou 1 
Mi [per cent of the fibers e&eape u s 
suspended suh'ds in each recycling ant' 

-!.u : !■!■ rik'nlh i-niilrulluil Cir.it' - "- 5 
nm^a/me ^lut'k ^ivfri i ■ IT .lh much 
50 pounds of ink -el ay .-Uuiife fur i-vt-ry 
50 pocttida of fiber recovered. 



as 
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Purthb-rmafe. paper — unlike metal 
- cannot l>e recycled to original 
quuliiy. And ni legist 12 per cent of 
|>M|jtir produced is unrecoverable lifter 
ftMiiin; lei in budding materiais, tKwks, 
rMTniuriCTit files, sewnge systems, etc. 

Under f<KWl Jplld ilriLj' I ;iW H, flri|J<T 

6oniai:tIng fowl muat lie new. Re- 
eyeJerl p;ijh>r from unknown sources 
rurrieg risk of eanluminni urn. 

* 'Second, uw" often make* mure 
aerr*?. limn recycling;. FapeF pttduttftf 
< Jin Ik composed to add humus in 
agricultural arena or userl ns a hasie 
inRredlentiii building mjih ri ik *uvh 
9P i mulcting hoard- Resfmrerh shown 
*onif> promiio rif i leveling 1he carbo- 
hydrate value of parser for animal 

tl.MJ L. 

• Recycling \# I ho only ecological 
Bahiliun lo the waulc paper nruhlem. 

Fact " TGchnolofrintE iu*e developing 
highly efficient, air-pollution-free in- 
nnerniore thiH will produce needed 
power while* l hey dinprkse of wriste, 

Wart* paj*?r It i valuable energy 
suuree. PlopHic unci wax eoatingfl, 
whkh romp! irate recycling, enhance 
thu vtilue i>f p&jxer a* a fin- 1 

AhhiHi^li papers caloric value is 



half i hut of coal and one ihird that »f 
fat-) oil. u tutor controlled Incineration 
iu only fljtfuseuufl by- products are non- 
potluting carbon dioxide and water 
vapor, which are cnmjKmejite of the 
earth's, atmo^'li^rv, 

A matter of time 

The enAUl wimte dlipoaol problem 
has been with us fur 2 + 0<)0 years, since 
the Humana* uss of open dump** U. S. 
industry, science and technology art? 
entitled to at least a few years of in* 
tensive effort to clean up The environ- 

IWIll 

Technology already aetata for ihte 
eflWl > 1 1 1 ■ I iJ iln 1 piihiiriHwilliug lupjiy 
the necesuury cOftte, the |tf expect* of 
eventual nuecesa are bright, 

All of us have an enormous re- 
-vimr^iliiHty for the quality of life. We 
achieve our goal by common ef- 
fort* I im i myihs unaruwi-reil add I 
the difficulty of the job. 

The ftodkagjnp induaLry believe* 

M l!- I iin| HtS.lt :U1SW^'F- 1 1 1 til H' 

recycling and s^-rund iisefl p ruLhff thjin 
in tustes, ban* ami <ltfpo*it* t or a return 
to I he milk pnil, pickle barrel and 
butter tub. END 
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AsiQOatian wiVt the 
Whitney Hurts 
Finances Opportunities 
Gfoup entitles you fa; 

■ Borrow up to S1 0,000 
within 24 hours 

■ Discreet and 
conlidential 
handling 

■ Flexible repayment 
schedules and 

full prepayment 
privileges. 

Transactions ate by f>ff!&oitel 
FiNffff flfff/ nationwide. 

For p.vncuuifs write 

Mr D R Bu Hough 
772 Frrsl Secarity Building 
Snll Lake City U!fth«4l11 
or caFI CotFect B01 33^ 0^73 



^ Whitney 
H.jrrirv 
| liiiiion.il 
(rppi^lunilics 
(irciuji 
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The National Chamber 
takes pride 
in announcing: 

DECISIONS 
FOR THE 
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Booklet (I 



Sooklei lit 



Booklet IV 



An entirely new reading and discussion course for 
economic discussion groups or for anyone concerned 
about mafpr issuer ihe nanon must face and fasofve. 

Some 35 articles by distinguished business leaders 
public officials and scholars probe various facets of 
eight critically important economic and social problems: 

Bookfel I NATIONAL GOALS explores; the way* 
in which national needs are form u tared 
and balanced againsl the resources 
available, plus alternative uses for the 
nation's output 

ENVIRONMENT AMD POPULATION 
GROWTH probes the dilemma posed 
by mankind's growing numbers and the 
increasing dangers lo our natural en- 
vironment 

THE GUARANTEED INCOME delves info 
this proposaf to combat poverty as an 
Alternative lo exiling welfare arrange 
menis. eKBminmg its chances for suc- 
cess. 

UNEMPLOYMENT OR INFLATION? 
poses I he question as to how and in 
whar direction national policies should 
bo drrected lo control inflation without 
seriously raising unemployment. 
MANPOWER FOFI THE SEVENTIES 
vie *s I he changes ahead tor job op- 
portunities and ihe available labor force, 
both of whrch mu$t respond to social 
and technological changes, 
STRIKES AND THE PUBLIC examines 
a growing and perplexing problem with 
its hnpacl not only on the public but 
also on effective representative govern- 
ment itself. 

THE CITIZEN S STAKE IN TAX REFORM 

explores a vfcxlng situation as It con- 
cerns individuals, business and the very 
basis of our various governing bodies 
THE FRAMEWORK OF DECISION look? 
J31 the ways a free society arrives at 
decisions, plus the interaction gf political 
and economic processes on decision 
making. 

A DISCUSSION LEADERS MANUAL designed for 
the boKod sat of booklets is an in valuable aid In help- 
ing to ptan and conducl productive- discussion sesstonr. 
Q( these issues 

The booklets are available either as a set or indJvid* 
'-ally, wllh selections of the various publicalions pre- 
sented m :i lormal designed lo provide a stimulating 
discussion or series of discussions. 

The boxed set of DECISIONS FOR THE SEVENTIES 
costs $6.00 each, and the DISCUSSION LEADER'S 
MANUAL and individual copies of the set S1.00 each 
Bulk orders are available at reduced prices. 

Use the order form to get your copies, or to receive 
at no coal a National Chamber brochure. VMai Now 
Programs 10 Broaden Economic Understanding.' con- 
taining rn formation about this and oJher Chamber 
educational programs and publications designed to 
broaden public knowledge of Our natron's economic 
Processes, 



Booklet V 



Booklet VI 



Book I el VII 



Booklet VIII 



ORDER FORM: 

Chamber ol Commerco of ihe UniEed Stales 
1615 H Street, N.W. 
WdstiiFifttan D G 20006 

Please send me ihe following: 

Set(s) o| DECISIONS FOR THE SEVEN- 
TIES {1912). $6.00 each sot lor 1-9 sots; 
$4.60 per sal for 10-93 sets. 

DISCUSSION LEADER'S MANUAL (1911), 
$1.00 each for 1-0 copies: 80c each for 
10-99 copi(&B- 

Individual booklets ol the set, $1.00 each 
lor f-9 cop res: &0£ each tor 10-99 copras: 

I NATfQNAL GOALS (1901) 

N ENVIRONMENT AND POPULATION 
GROWTH 0*02) 

III THE GUARANTEED INCOME (1903) 

IV UNEMPLOYMENT OR INFLATION? 
f1904) 

V. MANPOWER FOB THE SEVENTIES 

(1B05J 

Vf STRIKES AND THE PUBLIC fT906) 

_ VII THE CITIZEN S STAKE IN TAX RE- 
FORM (1907) 

VMI. THE FRAMEWORK OF DECISION 
(t90B) 

Vital New Programs lo Broaden Eco- 
nomic Understanding' (2441) No charge. 
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BUSINESS 



LOOK 
AHEAD 

BY GHOVEH H El MAN 
Associate Editor 



AGRICULTURE 



A number of rural electric unities seeking 
loans for new construction are going lo have 
to shed some unrelated business ventures if 
they expect to receive a warm reception 
from the Rural Electrification Administration- 

That's the word from REA which iast fis- 
cal I year loaned these utilities — most of which 
are cooperatives — $412 million 

REA has bean concerned about the level 
of general nonoperatmg funds it says the 
utilities should maintain REA's guideline is 
"3 percent of total utility plant, or 51 00.000, 
whichever is greater." 

Some of the utilities haven't kept to this 
level in investments that can readily be 
convened into cash without loss of princi- 



pal, REA claims So Administrator David 
Hamilpin a recent memo, recommended son 
specific actions, such 8$ liquidation of I 
vestments in development projects that l 
far afield from the normal functions 
utilities. 

He noted thai federal funds are suppo 
to help borrowers meet construction obliga- 
tions so they can give adequate service t$e 
isiing and new customers. 

" It would not be equitable for REA t 
finance a borrower's construction while t L 
borrower was using its own resources 
make profitable non liquid investments ufl 
related to the requirements of its utiti 
operations." he said 



FINANCE Despite last- half uncertainly. 1 971 looks 
like a record year for sales of now, fong- 
term municipal securities. 

In 1970 the total was SI 8.1 brllion. Qy 
mid- 1971, sales stood at Si 2,7 billion and 
analysts estimate they well reach &20 billion- 
plus for the year. 

The In vestment Bankers Association says 
that each cless of governmental unn has 
been soiling more of alf types of bonds this 
year than ever before. 



Sales of both long-term and short -ter 
(those maturing in less than 18 month 
bonds totaled 525.8 biflion by July 1. com 
pared to SI 5,8 billion by mkl-1970. There 

w&s an 86 per cent increase in reven 
bonds and a 47 per cent hike in ohliuatio 
bonds. 

Sustained popularity of municipal securi 
ties with leige commercial banks is expected 
Since 1968 they've represented slightly ov<?> 
haff of the banks' total investments. 



?re 



MANUFACTURING 



Wholesale drug prices are expected to stay 
almost stable in the future because of un- 
abated fierce competition in the marketplace. 

Over the past 22 years the record of the 
rndustry has been unusual. In 1949, with 
rhe wholesale drug price index at 117,3, a 
steady decline began. Prices bottomed out at 
99,1 m 1968. Then they edged up to 100.1 
in 1969 and to 101 .0 hast year. 

The industry eKpects prices this year to 
show an Increase on the same order as fast 



year— about 1 per cent The Pharmaceuti 
Man u fact uiers Association says that amo 
factors forcing small price rises are eapiratic 
of patents, rising cost of research, and In 
creased use of non -brand - name gen 
prescriptions. 

Graphically pointing out how the publ 
has benefited from the industry's prici 
history, the Association says surveys shd 
that the average price of a prescription * n 
1 970 was 5 per cent leas than 1 0 years earllo'- 



nation s BtntMSM/ no visit bbh it* 1 



CONSTRUCTION 



Industry experts a coniinumg trend 
among fEfe insurance companies in f&urjc of 
financing commercial properties, such as 
hotels, instead of homes. 

recently as 1960, home mortgages 
made up more than half of all loan* held 
by insurance firms, but sines then there has 
been a steady decline 

By the end of 1 989 home mortgages repre- 
sented 39 per cent white apartment and 
commercial property loans constituted more 
than half. 

Institute of Life Insurance statistics show 
that the $72 billion in mortgages held by 
companies m its field al the start of 1970 
consisted of 55. 7 bullion, farm, 514.1 billion, 
apartment . $28 billion, home ; and 524.2 bp* 
linn in commercial properties. 



Although hotel financing is nol new for 
insurance companies, more hotels have 
been iurning to them for funds But some 
lenders, following the practice of othnr 
institutional investors, have been insisting on 
a piece of the action, says Arnold H. Mark- 
field. Chicago-based partner in Laventhol 
Krekstem Horwath and Horwath, an ac- 
counting firm specrafrjing m the lodging 
industry. 

He reports there is concern that the 
practice of demanding stock or its equivalent 
to cover losses horn inflation may lead to 
"proscriptive legislation for the industry 
In the absence of restraints, h ■ e n ml us 
"he- 'trend Tnwarri ownership c*f holt' I pmp 
erties by insurance companies can be ex- 
pected to continue. 1 



MARKETING 



There's new hope for a durable press cotton 
fabric as the result ol a soak and stretch 
process being investrgatecf by rhe Agnctrj- 
Sural Research Service. 

In the past, attempts to produce such a 
fabric by chemical treatment haven't been 
successful. Some processes reduce cotton s 
strength by as much as 50 per cent. 



Now, by using caustic soda 10 swell iho 
fibers, and then, after allowing them 10 
shrink, stretching the yam while removing 
She chemical, scientists at the ARS Southern 
Regional Research Laboratory in New Oi- 
lcans have produced yam whose strength is 
equal to that of untreated cotton even afier 
20 home -type launderings 



NATURAL 
RESOURCES 



Small businessmen in the timber industry 
have assurance that they will get a continu- 
ing share of the timber offered for sale for 
each national forest or "significant market- 
ing area." 

Begrnnmg next month the U 5. Forest 



Service will lake a look at limber sales from 
each forest twice a year. Should the share of 
smatl businesses fall below 10 per cent of av- 
erage annual sales between 1 968 and 1 970. 
the Service will set aside timber for purchase 
by such lirms in the following six months. 



r RANSPORTAT10N 




Despite strong opposition from some mem 
ber firms, the rati truck and water trans- 
portation industries are moving toward a 
closer working relationship. 

A mutual dilemma— financing for the 
future— is bringing these competitors to- 
gether. AN three industries need major 
equipment modernization if they are to meet 
anticipated traffic growth. 

The railroads say they alone must spend 
&36 hilffon over the next decade Spokesmen 
for all three modes of transportation agree 
thai financing the modernization programs 
wrll require an investment rate double that 
which they can afford. 

The industries are jointly rallying behind 
the proposed Surface Transportation Act of 
tflft, sponsored by Sen Vance Hartke of 



ttATtOK'.H mrfll.VEMH .VMVJCJMBEH li7t 



Indiana and Rep Brock Adams of Washing^ 
ton, through ihe Association of American 
Railroads, the American Trucking Associa- 
tion and the Water Transport Association. 

The bill would establish an RFC-type 
agency under the Treasury, with authority 
to tend up to £5 billion. 

Association officials say the three indus- 
tries' coalition is "revolutionary" and point 
to the controversial regulatory changes they 
suppori in the bill, such as requiring water 
transport carriers to publish rates for bulk 
shipment of drv commodities, which the 
railroads now must do. 

The bill would al$a extend iaie regulation 
to movement by truck of livestock and cer- 
id in processed agricultural com modi lies, 
which is now exempt. 
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Editorial 

Stop the Presses 



When we have a cold t doctors treat the symptoms with 
aspirin, antihistamines and the Like. 

So we feel better. But the cold s not cured 

We are treating the eymptornis of national in flu Li on 
with various nostrums today* And we feel tetter, hut 
it's not cured. 

Unfortunately, there's no known cure for a cold, but 
there is for inflation. 

Basically, inflation is caused by government spend- 
ing more than it takes in. When it does this, it must 
in effect print money with little, if any, value. 

We hope the government, will take the cure. 
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NWIpU' Sari km .nM 1 . ifwdrrflirtl bruiiry 
of ^FabdMcr at A cqft far Icia, 




MiirNlfr Wffalhurhoiid captures lliti 
roui^h-hewri n*vLurr> nt flnrlrjue barn sidjfip. 
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Four new Marlite wall ideas to 
make any interior people-proof. 



About alt people can do to j 
Marine wjJI is admire 1 1. This 
h^auiifuf paneling has j pLntu: 
finrsh that's at tuaNy baked on 
to seal our dur .md trains, puard 
against scuffs and dents. 

Martin gives yttu mote than 
SO different idea? to be creative 
with. End ling texture*, colon 
jnd design* all crjim-toordt- 
nated lo makeafry business or 



I people. Marli rc Division of 
i N 1 asori i te Conpof »i 1 1 0 n , Dep t . 
1170. Lifivrr, Ohm 44fiZ2. 



home inrerior more inviunjj. 

Worried about high remod- 
eling cds I*? M.nlt* preGnEshed 
hardbujrd pane'irignrtakes w v m mm 

sen*e lor That reason, too, j| IKl&irMlXG 

w s up f ast o\ e r old or new [ J . 
walk with Utile muttor (ui*. 

Ask your building materials 
dealer or architect about 
Martin* its ihtf beautiful 
p.mtfhnij deigned tor practical 



MALUM I TJ 



plastic-finished paneling 



Mil ■ 4 S ■ iHuitlU'riil !i KMPi* t J M 



H r i r \h*» rum'' at yttotr Mi'jrnf Mjrfi'if 




